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| About this report

This report is an exercise in transparency, in
which we publish our progress in the manage-
ment of the most relevant economic, social
and environmental affairs to our stakeholders.
Through this, we present the manner in which
we generate value for the company, society
and the planet.

Materiality

[102-47| The relevance of the topics developed
in this report was determined based on a Ma-
teriality Analysis we carried out in 2018 and
updated in 2019, to precisely reflect the six
issues we consider our key value drivers.

In the pages of reference, we describe each
of the six value drivers, their relevance, the
manner in which we manage them, our prog-
ress, and their most significant milestones in
2020. We present our vision for the future for
each of them, using short, medium and long-
term targets, as well as associated challenges
and opportunities.

Out commitment to the United Nations
2030 Agenda is materialized through four of
its seventeen Sustainable Development Goals
(SDGs), which we prioritize according to our
capacity to contribute directly to the different
global challenges each one represents. For each
value driver we indicate the corresponding SDG
symbol(s) they contribute to. To view our align-
ment with global targets in detail, access our
ESG Databook here or scan the code.

Reporting methodology

[102-54| This report has been drafted according to Global Reporting
Initiative (GRI) Standards, core option, and follows, in turn the prin-
ciples and guidelines of the Integrated Reporting Framework (IIRC),
and the standards of the Sustainability Accounting Standard Board
(SASB). See the GRI and SASB content index on pages 116-127. We
are currently implementing the recommendations of the Task Force on
Climate-related Financial Disclosures (TCFD), which will be reflected
in our 2021 Integrated Report to be published next year. The finan-
cial statements are presented under International Financial Reporting
Standards (IFRS), and figures in dollars have been converted to Co-
lombian pesos using the representative market rate (TRM, in Spanish)
established for each item of the financial statements.

[102-55| The annexes section contains the GRI Content Index, which
serves as a guide for the numerical codes included at the start of certain
paragraphs, and a Self Declaration of Compliance with the principles of
the Integrated Reporting Framework (see page 128).
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groups in the
e o materiality
analysis was
fundamental
for prioritizing
relevant topics
(see page 42).

Relevance for stakeholder groups

Relevance for the business

1. Strategic Oversight 4. Sustainability Vision
Page 56 Page 62

2. Financial Management 5. Identity and Engagement
Page 58 Page 68

3. Ethics & Corporate Governance 6. Talent and Culture
Pagina 60 Page 70

Coverage

[102-45,102-46| This report contains an account of
our management, performance and main results
as infrastructure investment managers.

In turn, it includes relevant information on
our strategic businesses: cement (Cementos
Argos S.A.), energy (Celsia S.A.) and highway
and airport concessions (Odinsa S.A.). It also
includes our investments in the real estate de-
velopment and coal businesses.

[102-49| Throughout this document we
specify whether the indicators reported cor-
respond to a separate Grupo Argos indicator,
to one of our businesses, or to the corporate
group on a consolidated level.

Frequency

[102-50,102-51,102-52| This document was pub-
lished in March 2021 and describes our per-
formance and results for the period contained
between January 1 and December 31, 2020.
The previous version was published in March
2020.

External Verification
[102-32, 102-56| To verify the reliability of the
reported information, we have submitted this
publication to an independent third-party ac-
counting audit by KPMG (see pages 85 and
103), as Statutory Auditor for the company.
Upper management reviewed and approved
the Integrated Report and charged Deloitte &
Touche the limited assurance of social, envi-
ronmental and economic indicators. See pages
130-131.

[102-48| No relevant information in previ-
ous reports has been restated.

In the event the calculation method for any
indicator has been updated, this is indicated in
the corresponding section.

[102-53| This document has been published at
www.grupoargos.com and is complemented by
a section called the ESG Databook, which can
be found here, as well as with public information
for the 2020 period, which can be found on our
website.

To access integrated reports for our strate-
gic businesses, visit their web portals: www.
argos.co, www.celsia.com and www.odinsa.
com.

Inquiries

If you have questions or comments regarding
the content of this report, please contact Cris-
tina Arias, Director of Sustainability (cariase@

grupoargos.com ’

Cementos Argos Plant
Cartagena, Colombia


https://www.grupoargos.com/es-co/sostenibilidad/esg-databook
https://www.grupoargos.com/es-co/
https://www.grupoargos.com/Portals/0/documentos/ESG_Databook_2020.pdf
https://argos.co
https://argos.co
https://www.celsia.com/es/
https://www.odinsa.com
https://www.odinsa.com
mailto:cariase@grupoargos.com
mailto:cariase@grupoargos.com

Celsia Solar Bolivar

Santa Rosa de Lima, Bolivar
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Highlights

[102-2, 102-4, 102-6, 102-7, 102-8|

"H "H "H
Consolidated Consolidated Consolidated
Assets Liabilities Equity
cop cop cop
TRILLION TRILLION TRILLION

Over Around

14,000 11,000

employees are part of the shareholders
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2.4% 2.1%
8.2%  Others 12.5% Others

Concessions Concessions

25.2%

Energy

37.1% EBITDA

Energy
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6(:%.{%{0 48.2%
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Consolidated Annual EBITDA

Figures in trillions
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2079 I 4.8
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Memberships

[102-12,102-13|

%5 wbcsd

World Business
Council for Sustainable
Development and its
Colombian chapter,
Cecodes

Awards

Common shares outstanding.
Share in the private equity fund
Shareholding held by Grupo Argos
and its related companies

Our Strategic Investments

Countries by Business

Cementos Argos
Celsia ™

Odinsa @l

United States

Haiti

Puerto Rico

Saint Thomas

M Dominican Republic

@— Saint Martin
m Honduras % Antigua
H Costa Rica . Dominica
W Panama .
= H Colombia
Venezuela Suriname
B Ecuador French Guiana

Latin American
Companies

Circle - Corporate
Governance
Roundtable.

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

Sustainability Award = Canoramei
SRPGlokal Americas

S&P Global
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Board of Directors

[102-18, 102-19, 102-22, 102-23, 102-26, 102-30|

The Board of Directors is
our highest management
body and maintains an
overall vision of all the
Corporate Group's busi-
nesses. It has a diverse
composition in terms

of gender, abilities and
experience, and has active
participation from inde-
pendent members.

Our Board of Directors de-
fines corporate strategy,
oversees management
activities and monitors
economic, environmental
and social risks and oppor-
tunities that arise.

It also supports the
engagement system
between the companies
in the corporate group,
which serves as a founda-
tion for defining strategy,
policies and other guide-
lines that apply to all our
companies and seek to
ensure a unity of purpose
and direction.

All of the above seeking
the best interests of

our shareholders and
other stakeholder groups,
making sure their rights
are protected and their
expectations met in a bal-
anced manner, according
to the highest standards
of ethics, behavior and
transparency.

1. Rosario Cérdoba

Consejo Privado
de Competitividad- Chair

Non-executive

Independent: Yes

Chair of the Board of Directors

Member since: March 23, 2011

Board Committee:

« Audit, Finance and Risk

« Sustainability and Corporate
Governance (Chair)

+ Appointment and
Remuneration Committee

Other Boards of Directors: 2

« Fiduciaria Bogota

« ElTiempo

Non-profit Entities:

« Universidad Jorge Tadeo Lozano

« Fundaciéon Santa Fe de Bogota

« Fedesarrollo Steering Com-
mittee

Studies:

» Economics, Universidad
de los Andes

» Master's Degree in Economics,
Universidad de los Andes

Experience:

+ Chair of the Consejo Privado
de Competitividad

« Previous Position:
Editor-in-Chief Dinero magazine

2. Gonzalo Pérez

Grupo Sura S.A. - CEO

3. Carlos Ignacio Gallego
Grupo Nutresa S.A. - CEO

Non-executive
Independent: No
Member since: March 26, 2020
Board Committee:
+ Appointment and
Remuneration
Other Boards of Directors:
+ Grupo Nutresa S.A.
+ Bancolombia S.A.
+ Suramericana S.A.
» Sura Asset Management S.A.
Non-profit Entities:
+ Fundacion SURA
+ Orquesta Filarmonica
de Medellin
+ Fundacion Nutresa
Proantioquia
« Consejo Privado
de Competitividad
Fundacién Empresarios
por la Educacion
« Fundacion Ideas para la Paz
Studies:
« Law,
Universidad de Medellin
« Specialization in Insurance,
Swiss Re
« CEO Management Program,
Kellogg School of Management
Experience:
« CEO Grupo Sura S.A.
« Previous Position:
CEO Suramericana S.A

Non-executive

Independent: No

Member since: March 26, 2014

Board Committee:

- Sustainability and Corporate
Governance

Other Boards of Directors: 4

« Grupo Sura S.A.

« Tresmontes Lucchetti S.A. (Chile)

« Estrella Andina S.A.S.

« LaRecetta S.A.S.

Non-profit Entities:

Hospital Pablo Tobon Uribe

Proantioquia

Fundacién Suramericana

Universidad Eafit

Board of Trustees of the

Pontificia Universidad Javeriana

Cumbre Empresarial Alianza

del Pacifico CEAP

« ANDI

Studies:

« Civil Engineering,
Universidad Eafit

« MBA, Universidad Eafit

« CEO Management Program,
Kellogg School of Management,
NorthWestern University

Experience:

« CEO Grupo Nutresa S.A.

« Previous Position: Chief
of Servicios Nutresa S.A.

100%

Compliance with
the action plan

4. Claudia Betancourt
Amalfi S.A. - General Manager

Attendance

5. Ana Cristina Arango
Director

100%

Board members

"N |405-1|

6. JORGE URIBE
Consultant

43%

Women on the
board of directors

"H
Total number
of sessions

7. ARMANDO MONTENEGRO
BTG Pactual S.A. - Chairman

Non-executive

Independent: No

Member since: April 16, 2018

Board Committee:

« Sustainability and Corporate
Governance

Other Boards of Directors: 4

» Gases de Occidente S.A.

« Promigas S.A.

« Contecar S.A.

« Palmar de Altamira S.A.S.

Non-profit Entities:

« Fundacion Notas de Paz

« Fundacion Scarpetta

« Propacifico

Studies:

« Economics, Colegio Mayor
de Nuestra Senora del Rosario

Experience:

« General Manager - Amalfi S.A.

« Previous Position: Chief Risk
Officer, Corporacion Financiera
del Valle S.A.

Non-executive

Independent: Yes

Member since: March 25, 2009

Board Committee:

« Audit, Finance and Risk
Committee

Other Boards of Directors: 2

« Distribuciones Agralba S.A.

« Productos del Caribe S.A.

Studies:

« Civil Engineering,
Universidad Eafit

« MBA, Universidad
de los Andes

Experience:

« Director of Inversiones
ElYarumo S.A.S.

« Previous Position: Financial
Management Assistant -
Cementos Rioclaro S.A.

Non-executive

Independent: Yes

Member since: March 25, 2015

Board Committee:

« Appointment and
Remuneration (Chair)

Other Boards of Directors: 3

« Carvajal S.A.

« Ingredion Inc.

« General Mills Inc.

Studies:

« Engineering Management,
Universidad Nacional

« MBA, Xavier University

Experience:

« Independent consultant

« Previous Position: Global
Productivity and Organization
Transformation Director, P&G

Non-executive

Independent: Yes

Member since: March 25, 2015

Board Committee:

« Audit, Finance and Risk (Chair)

Non-profit Entitites:

« Fedesarrollo

Studies:

« Industrial Engineering,

Universidad Javeriana

Master of Economics

and Latin American Studies,

Ohio University

« Ph.D in Economics,
New York University

Experiencia:

« Chairman BTG Pactual

« Previous Position: Managing
Director - Agora Corporate
Consultants

« Director of Departamento
Nacional de Planeacion
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Steering Committee

[102-20]

The technical knowledge, experience and per-
sonal qualities of its members make our Steer-
ing Committee the competent governing body
to ensure strategy achievement.

This committee advises the CEO on deci-
sions inherent to or that have an impact on the
Parent Company. Each of its members individ-
ually leads the functions under their purview,
as well as associated issues that with Business
Group-wide scope.

1. CAMILO ABELLO
Senior Director of Sustainability

2. ALEJANDRO PIEDRAHITA
Chief Officer for Strategy and Corporate
Finance

3. RAFAEL OLIVELLA
Chief Officer for Human Resources and
Corporate Affairs

4. JORGE MARIO VELASQUEZ
CEO

| CEO Committee

With a deep understanding of each of the strate-
gic businesses, this Committee discusses decisions
that encompass the entire Business Group, articu-
lating efforts to direct shared mechanisms together.

The CEOs of the businesses are entirely ac-
countable for the results of each of their companies,
under the direction of their corresponding boards
of directors and within the corporate framework
and context of Grupo Empresarial Argos.

1. JUAN ESTEBAN CALLE
Cementos Argos CEO

2. MAURICIO OSSA
Odinsa CEO

3. JORGE MARIO VELASQUEZ
Grupo Argos CEO

4. MARIA CLARA ARISTIZABAL
Manager of the Urban Development Business

5. RICARDO SIERRA
Celsia CEO



ROSARIO CORDOBA
GARCES

Chair of the Grupo Argos Board of Directors.
Chair of the Sustainability and Corporate
Governance Committee.

What were the main issues the Board of
Directors focused on in 2020?

Definitely the most relevant topic was support-
ing and guiding the administration regarding
the action plan for dealing with the pandemic,
prioritizing life and employment, specifically
looking out for the specific way in which this or-
ganization has historically dealt with important
challenges: with a sense of transcendence that
makes a difference and has relevance for all its
stakeholder groups during a period of history
like the one we lived through during the year.
The situation also drove us to move forward
with defining a strategy for the future, identi-
fying opportunities to develop Grupo Argos as
a recognized infrastructure asset manager in
the region due to its capacity for growth and
developing attractive and profitable platforms
for long-term institutional investors and gener-
ating shared values.

¢{What priorities did this body define for tackling
the situation arising from the pandemic?
Besides caring for the life and health of all our
employees, we focused on Grupo Argos' vision
for the future because we understood that this
was a time where the company required much
more than simply guaranteeing short-term
financial results and needed to focus on sus-
tainability based on the pillars of its strategy:
talent, culture and corporate governance. All
of these were essential items on the Board of
Directors' agenda during 2020.

¢{What is your perspective on the organization's
strategic roadmap?

Absolutely optimistic. Grupo Argos has managed to dou-
ble its assets over the last 10 years, focusing its invest-
ments on different infrastructure sectors with extremely
high growth potential and which will be play a leading
role in the region's economic reactivation. The organi-
zation has assets that are extremely desirable for global
markets and we know that this will allow it to grow expo-
nentially, hand-in-hand with expert and global partners.

What will the Board of Directors focus on in 2021?

We will continue supporting and guiding the Grupo Argos
team so it can realize its purpose of positive transforma-
tion for people's lives through its investments and opera-
tions. To achieve this, the company must continue making
strong and decided progress with strategy execution, as
well as in important challenges such as strengthening its
diversity and inclusion, its corporate governance mecha-
nisms, and in maximizing value for each business. Another
priority is moving forward with the Business Group's com-
mitment to climate change, compensation and mitigation
mechanisms, climate risk quantification, and its impli-
cations for our Financial Statements. We will prepare a
plan for closing gaps in this area that will allow us to meet
TCFD report recommendations in 2022, understanding
how essential these are for business sustainability and the
collective well-being.

Pacifico 2
Bolombolo, Colombia
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MANAGEMENT REPORT

Management Report from the
Board of Directors and the CEO

2020 encouraged

us to give our best,

to work in an agile

and collaborative
manner, to explore new
processes and ways

of doing things and to
reaffirm the values that
been the foundation of
our business activities

Weeks before the
viral outbreak

began in Colombia,
we established
coordination
mechanisms to move
with the required
speed, flexibility and
assertiveness

DEAR SHAREHOLDERS

[102-10, 102-14| We want to begin by recogniz-
ing the dedication of our more than 14,000
employees who have dealt with the challenges
and complexities arising from a world in pan-
demic, whose impact and size had not been
experienced in this generation, with fortitude,
commitment and dedication. Today, after an
historic and unprecedented year, in which hu-
manity was impacted by a multidimensional
shock and great challenges, we are witnesses
to the strength arising from the orderly work
that sets apart the human talent that drives
our organization, and the value of the capabil-
ities developed for decades at Grupo Empre-
sarial Argos.

What we experienced in 2020 encouraged
us to give our best, to work in an agile and col-
laborative manner, to explore new processes
and ways of doing things, including more ex-
tensive remote and virtual work, and, most
importantly, to reaffirm our superior purpose
of positively transforming the lives of millions
of people through investment in the infrastruc-
ture sector, based on the solid values that have
been the foundation of our business activities
throughout nearly 90 years of history. It is pre-
cisely this lodestar, and the ongoing support
from you, our shareholders, that have allowed
us to remain strong during the most complex
times, in highly uncertain situations, and to find
the right signs for moving forward.

While during the year's first quarter we viewed
with optimism the initial consolidation of a
positive trend in business performance, with
good traction in the building materials, energy,
road and airport concessions, urban develop-
ment and real estate sectors, the organization
assumed the arrival of the pandemic with
great adaptability, supported by its sustain-
able value generation model, and balancing
economic, social and environmental aspects.

A few weeks before the viral outbreak be-
gan in Colombia, and having seen its initial
impact elsewhere in the world, we made deci-
sions and established centralized coordination
mechanisms between businesses to move
with the required speed, flexibility and as-
sertiveness, subject to five priority areas that
guided each decision.

We defined care for and the health of our em-
ployees and their families as the highest pri-
ority and, thus, throughout the year, we struc-
tured and implemented a robust life, health
and well-being plan with close, comprehen-
sive, ongoing monitoring that allowed focus-
ing the organization's efforts on protecting the
life and health of our employees..

As our second priority, aware of our em-
ployment-generating role in the regions where
we operate, we protected jobs. This commit-
ment helped mitigate the economic and social
effects of the situation and demonstrated that
human beings are at the center of the actions
of these companies.

Our third priority was to implement a com-
prehensive business continuity plan, focusing
our efforts on rapidly and safely restarting oper-
ations, reducing costs and expenses, deferring
extendable investments and ensuring liquidity
in an uncertain and volatile environment, and
managing consolidated credits for over COP 1.4
trillion in March. We also confirmed the bene-

fits of a diversified portfolio for mitigating and
compensating for the effects of the pandemic
on some of the businesses. Although we had
to deal with airport closures, we highlight the
continuity and strength of the energy business,
the progressive recovery of the highway con-
cessions and the improved cement volumes in
the different regions where we operate. This
allowed us to end the year with a consolidated
ebitda of COP 3.4 trillion, an ebitda margin of
24% and COP 154 billion in consolidated net
income, which, although decreased compared
to a normal year, is proof of our organization's
structural strength.

Cementos Argos Plant
Cartagena, Colombia

|
Celsia Solar Comayagua
Cementos Argos Plant in
Honduras
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"H
Over
COP

24

BILLION

contributed by Grupo
Empresarial Argos in 2020
to strengthen the health
system and ensure family
livelihoods

"H
Consolidated EBITDA
COP

3.4

TRILLION

"n
EBITDA margin

24%

"n
Net consolidated profit
CcoP

154

BILLION

B

As a fourth priority, we deployed important
efforts in the area of corporate citizenship. We
made contributions to deliver food aid to over
116,000 vulnerable families throughout the
country through the Grupo Argos Foundation,
thanks to the involvement of over 1,900 do-
nors, including 1,200 employees from the cor-
porate group. We also contributed over COP
1.6 billion to solidarity food drives in Barran-
quilla, Bogota, Cali, Cartagena and Medellin.

On the public health front, our organization
donated over COP 10 billion for the acquisition
of intensive care units designed to rapidly
strengthen the healthcare system in Medellin
and Antioquia. We also contributed over COP
11 billion to strengthen healthcare capacity in
Bolivar, Valle del Cauca and Tolima. In total,
Grupo Empresarial Argos contributed over
COP 24 billion to address the situation.

Barranquilla, Colombia

Delivery of groceries to vulnerable families

Finally, aware of our responsibility as rele-
vant social actors, our fifth priority focused
on accompanying the efforts made by the
Colombian government and its institutions
to address the situation, participating actively
in industrial associations and think tanks and
making a collective contribution to building
public policy that would benefit society at
large in the midst of the pandemic.

Donation of Intensive Care Unit equipment
Hospital San Vicente Fundacién in Medellin, Colombia

| ElDorado Airport
Bogotd, Colombia
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"

Grupo Argos went from
managing COP 3
trillion en assets en el
2000, to

COoP

ol

TRILLION in 2020

17%

annual shareholder
profitability over the
las 20 years

Long-term Value
Generation

In recent decades, Grupo Argos has become
established as a long-term infrastructure asset
manager. We went from managing COP 3 tril-
lion in assets in 2000 to COP 51 trillion in 2020,
positioning us as one of the leading developers
and operators of cement operations, energy,
road and airport concessions, urban develop-
ment and real estate returns in the Americas.

Autopistas del Café
Coffee-Growing Region,
Colombia

Although we have managed to become con-
solidated as a leading organization in the infra-
structure sector, we are fully aware of the need
to continue to drive value generation for our
shareholders and stakeholders, even more so
considering that during February and March of
the previous year global equity market prices
fell, and even more steeply in Latin America,
with an over 45% drop in the COLCAP index
and the MSCI Latam.

The situation led international investors to
look for defensive assets such as gold and
US Treasury bonds, liquidate their equity po-
sitions, and shelter their capital during the
most uncertain stretch of the pandemic. Thus,
in 2020, international investors sold off a to-
tal historical figure of COP 4.2 trillion in the
Colombian equity market.

We have recently observed a gradual re-
covery in our companies' stock price thanks
to the plans we implemented internally and
the agile way our businesses have adapted to
a new reality, together with an improved dy-
namic of equity markets in the country. Gru-
po Argos' common shares closed the year at
COP 13,900, with preferential shares at COP
10,500, a 22% devaluation for both types.
However, long-term profitability must be con-
sidered, which excludes specific impacts such
as the pandemic, and where total shareholder
profitability, including species and dividend
valuation, reached 17% per annum over the
last 20 years.

In any event, a gap continues to exist be-
tween Grupo Argos' stock price and its funda-
mental value, and this is one of the company's
main challenges. We will continue insisting
on the need to implement regulatory changes
that will provide the Colombian public stock
market with greater depth, liquidity and effi-
ciency, as recommended by the special mis-
sion put together by the National Government
for this purpose.

|

CODA Tech Square, a pro-
ject with the Argos seal
Atlanta, United States
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Business Performance

Celsia

The Energy Business's 2020 results confirm
the realization of a strategy designed by the
company over the last five years with relevant
milestones achieved, including an increased
share of the distribution business with the
acquisition of the Tolima assets, allowing it to
consolidate a customer base that today ex-
ceeds 1.2 million, for greater participation in
the regulated market, and the configuration
of two investment platforms with Cubico Sus-
tainable Investments, a leading global investor
that specializes in renewable energy projects.
With this ally, we are now operating 38 MW
in solar energy projects, increasing to 650 MW
over the next three years, in addition to Caoba,
a platform with high-voltage assets that in-
clude operations on the Caribbean Coast and
some assets in Tolima and Valle del Cauca, and
which accounted for COP 150 billion in reve-
nues in 2020. These platforms are configured
as relevant components of the business strat-
egy to the extent that they allow us to scale up
investments in non-conventional renewable
energy and in transmission and distribution,
making optimal use of invested capital.

A rearranged portfolio proved its benefits
during 2020 with performance that allowed us
to maintain uninterrupted servicethroughout
the year, strengthen thequality of service in the
regions where we have a presence, and con-
tinue driving investment in renewable energy
sources to become consolidated as regional
leaders in this industry while minimizing our ex-
posure to environmental variations associated
with climate change.

Celsia Solar Espinal
Tolima, Colombia

]

Advanced Visual Operations
Center

Valle del Cauca, Colombia

650

in solar energy
projects

m
COoP

150

BILLION

inrevenue

represented by Caoba
during 2020

Celsia today has 1,854 MW of generation capac-
ity, 74% of which come from renewable sources,
including hydro power. To date, 8% of the port-
folio is solar and wind generation, and the goal is
that these types of energy will represent 25% of
our generation capacity in three years.

During 2020 we commissioned 30 MW of
solar energy with the Celsia Solar Espinal plant
in Tolima and El Carmelo in Valle del Cauca, as
well as solar roofs for homes and companies.
We made progress with the development of
two 330 MW wind farms of national impor-
tance in La Guajira and inaugurated the small
19.9 MW San Andrés de Cuerquia hydroelectric
plant, becoming consolidated as leading op-
erators of renewable hydroelectric generation
plants nationally. We made progress with the
construction of a backup wellhead gas thermal
generation plant, Termotesorito, which will have
an installed capacity of 200 MW, and we in-
vested COP 350 billion in improving the quality
of our distribution service, allowing us to move
forward decisively with the consolidation of our
energy business.

All of the above resulted in COP 3.5 trillion in
revenue, with a 37% contribution from gen-
eration and 63% from distribution and sales.
Ebitda, in turn, closed at COP 1.2 trillion. If
we eliminate the effects of the deconsolida-
tion of Caoba, revenue is stable compared to
2019 and ebitda increases by 8%, to an ad-
justed margin of 37%. In turn, net profit to the
majority partner was COP 249 billion. The en-
ergy business ended the year with a consolidat-
ed leverage indicator of 2.8 times net debt over
ebitda, with a cash position of COP 400 billion.

Finally, at Celsia we will move forward with
an estimated COP 3.4 trillion in investments,
COP 1.4 trillion of which will be in company
projects and the remainder placed using differ-
ent investment platforms, to strengthen and
improve the quality of service, implement an
aggressive growth strategy in unconvention-
al renewable energy sources, and consolidate
transmission and distribution assets under a
platform scheme, which is proving to be a pow-
erful way to keep our country's lights on.

San Andrés de Cuerquia
Hydroelectric Plant
Antioquia, Colombia

1,854

is Celsia's generation

capacity

74%

of the generation
portfolio is
renewable

"H
Solar and wind

generation will
make up

25%

share of Celsia's
portfolio over the
next 3 years
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IMPACT
ON TRAFFIC

Airports
From 3.3 million

passengers per month in
2019, to 1 millionin 2020

Highways
from 103,000 vehicles
per day in 2019,
to 84,000 in 2020

400

BILLION

Estimated value of
agreements reached
to mitigate the impact
of the pandemic on
highway and airport
concessions

Autopistas del Café
Coffee Growing Region, Colombia

Odinsa

2020 was a difficult year for our concessions
business, where government-ordered lock-
downs affected airport and highway traffic. In
the former we went from moving an average
of 3.3 million passengers a month in 2019, to
an average of 1 million passengers a month in
2020, including several months with no activi-
ty; in the latter we went from 103,000 vehicles
per day in 2019 to 84,000 per day in 2020. The
magnitude of the impact for an infrastructure
asset that deals with the loss of income but
maintains availability and services its debt is ex-
tremely relevant.

It should be noted that the concessions busi-
ness has slowly been recovering traffic, ending
December 2020 with 1.6 million airport passen-
gers, almost 50% of those recorded during the
last month of 2019, while highways ended the
year with 123,000 vehicles per day, only a 3%
drop compared to the same month of the pre-
vious year.

The efforts made by the company and the
emergency plan implemented at each con-
cession were aimed at maintaining operations
with all biosecurity measures and fully honor-
ing our concession contracts, while monitor-
ing and protecting all the financial indicators.

It should be highlighted that, in financial
aspects, we have made important progress in
negotiations with the competent authorities to
achieve the economic recovery of those con-
tract that were affected by closures ordered by
concession-grantors.

To date, with assistance from Government
agencies, the ANI has signed two agreements
with highway concession-holders to partially
mitigate the impact of the pandemic. These
acknowledge revenue affectations due to the
suspension of toll payments for vehicles that
travelled around the country and affectations
due to decreased traffic through toll booths
as a consequence of the measures adopted by
the government.

Passengers M Domestic | M International
Figures in millions
12/2020> N 1.4 of passengers

1172020 » N 1.0

10/2020> 1 0.6

9/2020 » 10.3

8/2020 » | 0.01

712020 » | 0.01

6/2020 » | 0.02

52020 » | 0.01

4/2020 » | 0.01

32020 » [N 1.6

212020 » NN ) 8

12020 » NN 31
122019 » NN 3.2
172019 » NN ? .0
10/2019» NN 3.0

Regarding airport concessions, our subsidiary
Opain, together with the country's other air-
port concession holders, signed a memoran-
dum of understanding with the ANI, which ac-
knowledges that the measures adopted by the
National Government to prevent the spread of
COVID-19 implied a total restriction on com-
mercial flights between March and September
2020 and had an impact on the regulated and
unregulated revenue of the concession holder.
In light of the above, the El Dorado Airport con-
cession will have an extension of the initially
established terms that will compensate for
regulated and unregulated revenue between
March 23 and September 30, 2020.

These agreements were reached for high-
way and airport concessions, are not reflect-
ed in the financial statements for the period,
and are estimated to provide over COP 400
billion in net revenue, partially mitigating the
impacts on asset equity value by granting an
extension to the terms originally provided.

During the year we continued making prog-
ress with the construction of Pacifico 2, essen-
tial infrastructure for connecting the center of
Colombia to the Pacific, reaching 97% comple-
tion of the project. We also made positive prog-
ress with structuring the Via Perimetral de la
Sabana and the Malla Vial del Meta.

On the financial front, Odinsa ended the year
with COP 734 billion in consolidated revenue
and ebitda of COP 398 billion, -4% and -27%
respectively compared to 2019 results. These
results incorporate a greater contribution to
revenue and ebitda from the highway seg-
ment, with a growth of COP 1571 billion and
COP 85 billion respectively, and include con-
solidation of Tunel de Oriente as of 2020. In
turn, the results for the airport segment con-
tracted COP 183 billion in revenue and ebitda
given traffic affectations related to the clo-
sures mentioned above.

To deal with these impacts, Odinsa imple-
mented an efficiency plan, the scope of which
will continue its expansion this year, as in
2020 it enabled COP 37 billion in savings on
expenses, a 17% decrease in this area.

|

Pacifico 2
Operations Control
Center

Bolombolo, Colombia



|
Clinker yard, Cementos Argos plant
Cartagena, Colombia

MANAGEMENT REPORT

27

Cementos Argos
A currency and geographic diversification
strategy, and strong progress made with op-
erational efficiency in the cement business in
recent years, ratified their advantages and ben-
efits in 2020 given the lockdowns decreed in
the regions where the company has operations.
Whereas in the United States we never
stopped dispatching cement and concrete,
economies throughout Central America, the
Caribbean and Colombia were paralyzed for a
considerable time due to the above restrictions.
In the midst of the pandemic, and intending
to mitigate its effects on results, the company
launched the RESET project to achieve opera-
tional savings, healthy cash flow and guarantee
the health and wellbeing of our collaborators.
This initiative is evidence of the company's ca-
pacity for timely reaction with a variabilization
of over USD 115 million in its cost and expense
structure to ensure operational continuity.
Cementos Argos gradually recovered its
sales volumes, reaching 1.3 million tons in
December, 5% higher than the same month
in 2019 and 64% above its volumes for April
2020. The company closed out the year with
an ebitda of COP 1.6 trillion, growing by 4.5%,

and an ebitda margin of 18.7%, 150 basic
points higher compared to the previous exer-
cise, excluding non-recurring effects.

Financial expenses dropped by 7% despite
greater depreciation of the Colombian peso
and the credits taken out to guarantee compa-
ny liquidity at the start of the pandemic. The
business's cash position of COP 621 billion at
the end of the year should be highlighted in
this regard.

Cementos Argos' performance is positive
and consistent with the vote of confidence from
its shareholders and financial institutions, and
has been reflected by debt issues, covenant ne-
gotiations and maturity reprofiling. In Novem-
ber 2020 the Company placed COP 250 billion
in bonds for substituting financial liabilities that
saw an over-demand of 1.8 times. 2020 was a
challenging year, however, looking at Cementos
Argos' results, we reaffirm the opportunities
that can be found during difficult times and val-
idate the company's strategy.

usbD
MILLION
saved in costs and

expenses by Cementos
Argos during 2020

7%

reduction in financial
expenses

Parques del Rio Medellin,
a project with the Argos seal
Antioquia, Colombia
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Parque Palmas del Rio
Barranquilla, Colombia

Real Estate Business
The strategy of the real estate business during
2020 focused on offering innovative products
to supply the demand of different real estate
segments in a flexible manner and increasing
the forecast value of certain assets through dif-
ferentiated negotiating schemes that resulted
in a very favorable balance for the exercise.
This is the case of the Ribera de Mallorquin
partial plan in Puerto Colombia, one of the most
innovative urban development projects in the
country that aims to meet the demand for so-
cial interest housing in the region, with a sus-
tainable and inclusive focus, and quality urban
planning, planning and architecture standards
that surpass national benchmarks for this type
of housing, making it an iconic project within
Colombia. A highlight of the negotiations car-
ried out in 2020 were the five fiduciary rights
transfer agreements signed within the Ribera
de Mallorquin project, which allowed us to book
COP 54 billion in revenue at the end of the year.

The first phase of the partial plan will have to-
tal revenues of approximately COP 124 billion,
with an EBITDA of around COP 70 billion. The
first phase of this project will generate 2,000
jobs and contemplates investments of over
COP 800 billion by the five builders associated
with it.

Additionally, in 2020 we closed approxi-
mately COP 136 billion in business deals, which
allowed us to achieve COP 71 billion in cash
revenue and a net cash flow of COP 14 billion.
It should be noted that we have COP 290 billion
in assured revenue over the next five years.

With regard to the real estate returns business,
Pactia developed several commercial strategies
throughout the year, focusing on sustainability,
on strengthening long-term relationships with
customers, and on adapting to the conditions
of a world in a pandemic. The company main-
tained stability in the value of its managed as-
sets together with financial flexibility thanks to
the implementation of a rigorous divestment
plan and agile negotiations with its tenants. The

fund closed the year with 850,000 m2, 93%
of which is in logistics centres, offices and
commerce, with over 90% occupancy.

Although the fund's real gross revenue
closed at COP 282 billion, declining 9%
year-on-year, and ebitda for the year was
COP 123 billion, with an 8% year-over-year
drop, profitability increased for an ebitda
margin of 44%.

m
CoP

SO0

BILLION
ininvestments
represented by
the Ribera de
Mallorquin urban

development project

for Barranquilla

Grupo Argos strategy

for the real estate
business:

« Urban development:

maximize asset

value and generate
cash flow through

divestments

« Real estate returns:
portfolio profitability

and selective

growth by attracting
institutional investors

Parque Boulevard Transversal 44

Barranquilla, Colombia
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Reduction in

consolidated expenses

9%

2.8

TRILLION

in operating cash

flow

"m
Close to
COoP

]

TRILLION issued
to equity markets

Financial
Results

At the consolidated level, revenues amounted to
COP 14 trillion and ebitda closed at COP 3.4 tril-
lion, falling 10% and 11% respectively compared
to 2019 after eliminating non-recurring events.
This is evidence of the organization's effort to
adapt to external shocks by variabilizing costs
and expenses to protect YOY ebitda margins.

It should be noted that consolidated ex-
penses dropped by 9%, to COP 1.7 trillion, with
operational cost savings of COP 165 billion.
This will be the foundation for maintaining a
more efficient organization.

Financial expenditures were COP 1.2 tril-
lion and decreased by COP 36 billion, 3% lower
than in 2019, explained by a decrease in inter-
est rates and banking and equity market oper-
ations with close to COP 1 trillion issued under
favorable terms and conditions. Loans taken
out to ensure liquidity at the start of the pan-
demic were not necessary given the business's
operational strength and progressive recovery,
allowing us to pay them back in advance be-
fore the end of the year.

In a year characterized by a significant de-
valuation of the Colombian peso, and consid-
ering that 37% of the organization's debt is in
dollars due to our international operations, we
were able to end the year with a consolidated
debt of COP 16.7 trillion, 3% higher compared

Variation (%)

Dec-2019 Dec-2020 2019 - 2020
Revenue 16,799 13,991 -16.7%
EBITDA 4,788 3,355 -29.9%
EBITDA Margin 28% 24% 452 basic points
Net Profit 1,256 154 -87.7%
Net Profit of
the Controlling 690 -100 -14.5%

Company

Figures in billions of COP

to December 2019. If the effect of exchange
rate variations are eliminated, debt would
have increased by less than 1%.

Net income closed at COP 154 billion and
the net income for the controlling partner
was COP -100 billion, as the most affected
businesses were those where the organiza-
tion holds a larger share, such as the airport
concessions business, where we implemented
all the necessary arrangements with the con-
cession grantors and managed to mitigate the
effects of the pandemic.

We also highlight the organization's abili-
ty to generate an operating cash flow of COP
2.8 trillion, which allowed us to continue our
operations, meet all our obligations and keep
our investment programs in line, closing out
the year with a prominent consolidated cash
position of COP 2.7 trillion.

Regarding separate results, 2020 revenue
was COP 256 billion, with a positive contribu-
tion from our cement, energy and real estate
businesses, which, together with divestments
and dividends from portfolio investments,
rose to COP 460 billion. This favorable behav-
ior was impacted by COP 204 billion in losses
in the concessions business, booked in Grupo
Argos' revenue using the participation meth-
od. Manageable expenses decreased 10% in
nominal terms, ebitda was COP 83 billion and
net income was COP -59 billion, mainly due to
the previously explained impact of the conces-
sions business.

As for its equity structure, Grupo Argos
closed with a separate debt of COP 1.6 trillion,
stable compared to the end of 2019.

Cementos Argos plant
Florida, United States

Calima hydroelectric plant

Darién, Colombia

Grupo Argos's capacity to diversify separate
funding and liquidity sources, together with its
timely and sound financial management, have
enabled us to maintain market confidence. At
the end of October this supported a novel or-
dinary bonds exchange operation for a total of
COP 137 billion. This transaction was the first
private debt exchange carried out in the coun-
try, representing a milestone for Colombian
equity markets and contributing to its devel-
opment and depth. The transaction allowed re-
placing amortizations for 2024 through 2027,
increasing the average debt half-life to 6.3
years, and maintain a AAA credit rating from
Fitch and AA+ from S&P with a stable outlook.
2020 confirmed Grupo Empresarial Argos'
adaptability and financial position to navigate
these extreme shocks, achieving results that,
although impacted by economic shutdowns
and all they represented, surpassed our expec-
tations forecast at the start of this juncture.

Financial action plan per business
Figures in billions of COP

r Y
) ) » @
CELSIA ARGOS ODINSA GRUPO ARGOS
CAPEX $840 $147 $415 - $1,402
(162%*)
OPEX $42 $336 $135 $28 $541
(106%*)
Liquidity loans $443 $684 $117 $150 $1,394
(100%*)
Tax repayments - $50 $10 $32 $92
(100%*)
Cash effect $1,325 $1,217 $677 $210 $3,429

*Percentages correspond to execution compared to the initial action plan

(120%*)
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contributed to
Colombia by Grupo
Argos in taxes every
year

Over

9

THOUSAND
suppliers provide
services to our
organization

Over

17

MILLION

Colombians have their
savings and retirement
equity invested in Grupo
Empresarial Argos

4

Conecta Volunteers

We Create Value for Society

The social and economic effects of the
COVID-19 pandemic confirmed the role of
companies as the main source of employment
and investment, as vehicles that drive eco-
nomic development, and as entities that cre-
ate solutions to bring progress and well-being
to the people. The situation showed that if
companies do well, countries and their cit-
izens do well, and that the dialectic that sets
social progress against economic success is a
fallacy that distracts us from what is really im-
portant: the private sector's capacity to create
social value.

Your company, dear shareholders, generates
value that is transformed into wellbeing for more
than 9,000 permanent suppliers, for the popu-
lation of 16 countries where we operate, for the
nearly 17 million Colombians who have invested
their savings and retirement capital in our orga-
nization and for the collaborators who manage
its resources as if they were their own. Thanks
to your trust and commitment, this company
contributes over COP 1 trillion in Colombian tax-
es per year, contracts over COP 9 trillion in ser-

vices and supplies, invests around COP 30 billion
during each exercise in projects to bring well-be-
ing to communities through education and cul-
ture, among others, all in line with a philosophy
of conscious capitalism that simultaneously en-
sures financial, human, cultural, social and natu-
ral growth. We call this multidimensional impact
"creation of social value".

Looking at our management in greater
depth, and in environmental matters, during
2020 we worked on an ambitious climate
change strategy (see pages 64-65) that will
move us one step forward towards making a
decisive contribution to ecosystem conserva-
tion through our businesses. In turn, this will
allow us to deal with the different risks and op-
portunities deriving from climate change.

On the mitigation component, we set the
goal of reducing carbon dioxide equivalent
emissions by 46% as a business group for ev-
ery COP million pesos in consolidated revenue
by 2030. This ambitious commitment requires
us to continue making decisive progress in op-
erational eco-efficiency, increase electricity

generation from non-conventional renewable
sources and progressively replace fossil fuels
with alternative fuels, among other measures.

In the meantime, we continue making sig-
nificant progress with reducing and offsetting
our emissions. On the latter front, we have
consolidated as one of the companies that has
made the greatest contribution to reforesta-
tion in Colombia, planting more than 7.8 million
native trees over the last five years and setting
aside over 7,000 hectares for the ecosystem
protection and conservation.

On the social side, the Foundation continued
its volunteer programs with participation from
over 460 employees, as well as its scholarship
program that allowed 174 young people from 11
departments of Colombia to access high quality
higher education.

We are moving forward with the creation
of an education and employment fund that
seeks, through educational programs and com-
mitment from several companies, to employ a
group of 2,000 young people and women and
train 6,000, as these are two of the populations
most affected by the economic fallout of the
pandemic in Colombia. Initially, we will work on
a pilot program with Comfama, Proantioquia
and other companies that we hope will pro-
gressively get on board to multiply its impact.

Additionally, we have been implementing a
relief, assistance and rescue system aimed at
suppliers of the organization who have required
itto ensure the livelihood of our value chains and
contribute to the country's productive cycle, re-
ducing payment times and helping strengthen
their businesses with voluntary mentoring from
our professionals. Finally, we are moving for-
ward with a social impact project to bring value
to vulnerable rural and urban communities.

This special way of understanding and
developing our businesses was recognized in
2020 by the Dow Jones Sustainability Index,
which ranked Grupo Argos and its companies
among the most sustainable in the world for
the eighth consecutive year. Our management
was also highlighted by the Corporate Reputa-
tion Business Monitor, which in 2020 highlight-
ed Grupo Empresarial Argos as the conglomer-
ate with the best reputation in Colombia.

46%

will be the reduction
in our CO, emissions
per COP million pesos
in revenue by 2030

Over

/.3

MILLION
trees planted over
the last 5 years

Since 2021, Grupo Argos
and Celsia have been
making supplier payments
over shorter periods than
those required by law, as a
mechanism to support the
sustainability of the SMEs
that are a part of our value
chain

n
Signing conservation agreements
La Danta, Antioquia
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Grupo Argos team
Medellin, Colombia

Our Strategy and Vision for the Future

The strategic process we have developed as a
corporate group over the past 10 years, with
concentrated growth around essential assets
within the region's infrastructure matrix, has
led to our current participation in the energy,
road and airport concession, building material
and real estate sectors in 16 countries. We will
continue moving forward with strategy imple-
mentation, focusing on two areas: selective
and profitable growth on the one hand and, on
the other, strengthening our companies' re-
turns on investment with a long-term vision.

Grupo Argos is present in sectors that will
play a fundamental role in the economic and
social recovery of our region, and public and
private infrastructure investments will be the
pillar of economic and employment stimulus
and reactivation programs.

Through Celsia we serve the energy needs of
nearly 1.2 million customers, making us one
of the country's main distributors; we are also
leaders in the renewable energy sector in Co-
lombia and Panama with over 4,500 GWh
generated in 2020. Per capita energy con-
sumption In the region is, on average, 25% of
that of OECD countries, accounting for the size
of the growth opportunities. Through Odinsa,
the group's concessions business, we manage
the airports for Bogota and Quito, two of Latin
America's most important air transportation
terminals, which, despite the traffic impacts
recorded this year, are important assets for
capturing passenger growth in a region with
650 million inhabitants, with one of the most
promising outlooks for air travel and low-cost
airline penetration on the planet.



36

Integrated Report | Grupo Argos 2020

MANAGEMENT REPORT

37

Our strategic pillars:

« Selective and
profitable growth

« Value maximization

As for the building materials business, we have
been consolidating a geographically and mon-
etarily diversified portfolio which has proved
its virtue cyclically by stabilizing the results
of the cement business. This was confirmed
by the rapid recovery and positive results ob-
served during the year. For the future, we see
encouraging signs in the United States, as the
incoming government forecasts USD 1.9 tril-
lion in investments over the next few years as a
mechanism to create millions of jobs and renew
infrastructure. In Colombia, in turn, the gov-
ernment is moving forward with structuring a
package of 26 fifth generation projects with an
estimated 50 trillion pesos in investments.

Much of the assets that make up our port-
folio are regulated or under long-term con-
tracts, providing us with stable and predict-
able cash flows. Although some experienced
negative cashflow generation effects, most
experienced no material impacts on their eco-
nomic value given their contract mechanisms,
operational performance and the determined
management we promoted amongst some of
the concession grantors to reestablish the im-
pact of COVID-19.

The experience we have developed in the
creation of platforms such as Pactia for our
real estate business, those created recently by
Celsia to boost the solar generation and distri-
bution businesses, and those we are evaluating
for the road and airport concessions business,
confirm that the attraction of institutional in-
vestors will allow us to consolidate our profit-
able growth path, connecting global liquidity
and infrastructure needs in Latin America with
their professional management, thus generat-
ing shared value in the regions where we have
a presence and in a sector that reactivates more
quickly in contexts like the current one.

The organization's performance and the ca-
pacities of our human talent fill us with mo-
tivation for the future and encourage us to-
wards a recovery that has been marking a
change in economic trends. We reiterate our
sincere appreciation towards our more than
14,000 employees, who showed, with their
dedication, that are transcending to achieve
sustainability in our companies and to create
value for our stakeholders. Our people inspire
by example and with empathy; they act with
integrity and care as much about results as
about the way in which they are achieved, and
they have proven their commitment by caring
for the company's resources as though they
were their own. These are the cultural values
that identify us.

Oursis a solid, purposeful and aligned orga-
nization that will continue developing transfor-
mative projects and driving economic and social
progress in the sectors where we participate
and which, as of today, have solid foundations.

To our shareholders we extend our deepest
gratitude for your continued support and trust,
especially at this time, and invite you to share
our vision of a future filled with hope, where
we can continue to generate value while
building dreams, illuminating homes and con-
necting people.

Thank you very much.

Rosario Cérdoba Garcés

Ana Cristina Arango Uribe
Claudia Betancourt Azcérate
Gonzalo Alberto Pérez Rojas
Carlos Ignacio Gallego Palacio
Armando Montenegro Trujillo
Jorge Alberto Uribe Lopez
Board of Directors

Jorge Mario Velasquez Jaramillo
CEO
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Addendum: Legal and Corporate

Governance Matters

Grupo Argos has observed applicable legis-
lation on intellectual property and copyright,
and the operations performed with adminis-
trators and shareholders were conducted in
compliance with relevant regulations and ac-
cording to market conditions. Details of these
transactions can be found in notes 38 and
41 to the separate and consolidated financial
statements, respectively. Moreover, the com-
pany allowed the free circulation of supplier
invoices.

Aspects related to Article 446 of the Com-
mercial Code, the Corporate Group Report re-
ferred to in Law 222/1995, Article 29, and the
Corporate Governance Annual Re-
port are contained in the documen-
tation provided to shareholders.
Access here or scan the QR code.

Grupo Argos has implemented an internal
control system to ensure adequate prepara-
tion and presentation of financial information
to its shareholders, the market and the pub-
lic at large. In 2020, the company's Manage-
ment, Risk Evaluation Department, Internal
Auditor, Statutory Auditor and Board of Direc-
tors, through its Audit, Finance and Risk Com-
mittee, conducted an internal control system
review and concluded that it works properly.

Other legal matters, including legal and ad-
ministrative proceedings, are being dealt with
in a timely manner by the Administration and
Counsel and no material decisions affecting
the company's financial situation were filed.

Finally, a report on the implementation of
Country Code recommendations can be found
on the website www.grupoargos.com.

Cuestecitas substation
La Guajira, Colombia


https://www.grupoargos.com/Portals/0/documentos/inversionistas/Asamblea_accionistas/InformeGobienoCorporativo_2020.pdf
https://www.grupoargos.com/Portals/0/documentos/inversionistas/Asamblea_accionistas/InformeGobienoCorporativo_2020.pdf

03

P
U
L
Z
)
D
an
i
D
O

]Em: w“m. o
1 i d

Lo Y B

T

LA TUS

I
L |
[, =

.

|

|
i

I
ALY
ALLNILTEY
Winan
N
nimnn

WLy

!

I

T e

ST

Serena del Mar

Cartagena, Bolivar
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| How We Create Value

INVESTMENTS
THAT TRANSFORM

Purpose

What Inspires Us

Positively transforming lives through the use
of financial, human and natural capital in in-
vestments that generate better economic re-
sults, obtained while protecting our planet for
future generations and generating well-being

for society.

What Challenges Us

Our position as a leading infrastructure hold-
ing in the Americas.

As an active investment manager, that
leads and transforms businesses, we have set
out a strategy that pursues two essential pur-
poses:

] 2]

Selective and

Maximize the value

profitable growth,
seeking long-term
sustainability.

we create for all our
stakeholders.

Pacifico 2
Bolombolo, Antioquia

cirategic Oversight

Strategy

INVESTMENTS
THAT TRANSFORM

Purpose

We positively transform peoples' lives
through infrastructure investments,
preserving our plant for future generations
and generating well-being for society.

How we put it
into practice

To realize the
application of

our value drivers,
we have build a
management model
that includes policies,
processes and tools,
which establishes
governance on all
cross-cutting topics
for the Business
Group and which
regulates decision-

Sustainability Visio™

Value Drivers

[102-15| We believe in the importance of playing an ac-
tive role as an investment manager, leading to selective
and profitable growth and maximization of value for our
Business Group.

Thus, we empower our strategic businesses through
the application of six key drivers, seeking to strengthen
a series of skills that will result in more powerful strate-
gies and improved capacities for implementation. These
results are achieved through joint work between Grupo
Argos, the Boards of Directors and the management of
each business.

Under our working model, we participate in our busi-
nesses' strategic decisions and support their disciplined
implementation.

We also support capital allocation processes and
facilitate access to capital, fostering increased financial
strength.

Through the holding company, we guarantee that
our businesses have an impeccable corporate gover-
nance system, operating according to the highest eth-
ical, behavior and transparency standards and controls.

In turn, we transfer our convictions on conscious
investments, responsible operations and the im-
plementation of cutting-edge practices, seeking a
positive and sustainable long-term impact

Meanwhile, our extensive track record has
allowed us to build a solid identity and a wide
network of relations, allowing our companies to
participate in important investments and attract
low cost capital, new strategic partners and the
best human talent.

It is precisely this talent, hand-in-hand with our
Group Culture, which enables effective develop-
ment of all our capacities, while configuring a ca-
pacity in and of itself. As such, we focus on attract-
ing, developing and retaining talent for the entire
Business Group.

Through these different yet interdependent
value drivers, we enhance strategic options for our
businesses and strengthen the foundations that
define us as a Business Group, making this a solid
and competitive corporate block.

making rights.
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External Context

We understand the context and the speed at
which the world moves in light of global trends,
and we anticipate the risks and oportunities they
represent, to ensure successful development of
each of our businesses.

« Infectious diseases — COVID-19

« Climate change
and scarce natural resources

« Social activitism

» Responsible consumption

« Regulatory changes and state intervention

« Increased urbanization and mobility

« Hyperconnectivity and digital transformation

Strategic Risks

|GA-ESO1| Through a comprehensive interpreta-
tion of our environment and an in-depth under-
standing of our business, we have built a com-
prehensive risk model that allows us to manage
our risks proactively. We have identified six
strategic risks within this model together with
effective controls for each of them that mini-
mize the probability they will occur.

We also have methods for quantifying three
of the six strategic risks, intending to define an
order of magnitude that will allow us to focus our
actions and optimize our resources.

We monitor the appearance of new risks
in an ongoing fashion and work actively and
decidedly to turn them into important skills
that will make us more resilient and, therefore,
more competitive. Thus, our risk management
provides evidence for the way in which we take
care of our most valuable assets.

For greater detailes,
access our ESG
databook here

or by scanning the
QR code.

] 5] 3] 4] 5]

L <] = L= L]
Lower than expected Loss of financial Loss in portfolio Share price affected Absence of required
profitability due to flexibility or relative value due to a lack by media impacts key skills due to a
market dynamics or portfolio performance  of certainty and affecting the solid lack or improper
socio environmental impacts due to the stability in the reputation that management
phenomena that prevent lack of an adequate economic, political upholds market of good talent
the achievement debt structure and and regulatory confidence. attraction, loyalty

of our companies’
business plans.

Stakeholders

capital allocation. environment.

and development
practices.

6]

Impacts on
installations or
losses due to costs
arising from a lack
of anticipation

to the risks and
opportunities of
climate change.

tiveness. This included strategy building, hand-in-hand with our Suppli-
ers, to protect jobs at their companies. On the other hand, we engaged
closely in conversations and focus groups with Employees to empower
them to manage the changes required by our organization and to provide
them with personal support during the juncture.

We exercised leadership within Associations to build proposals
within trade associations and think-tanks, share best practices, dis-
cuss new regulations and foster alliances. As regards the Authorities,
we supported the National Government in building cross-cutting pol-
icies for the collective benefit and socialized new projects and initia-
tives to care for the Environment and seek to fulfill the 2030 agenda
and its SDGs.

Shareholders and Investors

v v v

61 4 2 7

meetings with  quarterly Non-Deal Virtual ~ conferences

international results calls Road Shows in / events with

funds Santiago de Chile  investors
and New York

Employees

5 0

conversations with Business Group
employees held focus groups
by our CEO

5 Grupo Empresarial Argos talks

[102-21 We work under the conviction of creating value for
each of our eight groups of stakeholders. Thus, and consid-
ering the challenges brought about by the pandemic, we
strengthened our engagement through frequent meetings,
bilateral taks and interviews over different communica-
tion channels. In 2020, this represented over 100 spaces
and 200 hours of direct engagement where we collected
opinions on our business activities and shared the progress
of our operations. This allowed us to respond to stakeholder
expectations. This ongoing, transparent and differentiated
conversation is the foundation for building mutual trust that
will allow us to endure over time.

Topics Discussed:

Throughout the year, we had different spaces for engage-
ment depending on the topic, urgency, dependency and
nature of the engagement. We maintained direct, timely
and updated communications with our Shareholders and
Investors regarding the company's management in a year
filled with challenges and uncertainty. We participated
with our Strategic Partners through governance bodies,
so our common projects could benefit from accelerated
growth and recovery from the impact of the pandemic.
Along these lines, and hand-in-hand with Affiliates and
Businesses, we coordinated centralized mechanisms that
would allow us to move with speed, flexibility and asser-

Over
130,000 Kmecies
« Raj Sisodia « Gabriel Mesa

Conscious Capitalism EPS Sura

+ Aswath Damodaran
Financial lessons from

Evidence-based optimism,

» Miguel Piedrahita

Business environment and
social corporate roles, No Name

COovID-19

« Federico Gutiérrez
Leadership in times of crisis

» Nestor Gomez
Volunteer Services,
Fundacion Andi

Value Promises
|102-42,102-43, 102-44, 102-40|

W Shareholders and Investors: Make their
investments profitable over the long term
and include them as owners in our pur-
pose, strategy and performance.

M Subsidiaries and Businesses: Potentialize
their value as individuals and as Business
Group Members by applying key value
drivers.

M Strategic Partners: Contribute the capa-
bilities required to make the most of joint
investments, within a framework of eth-
ics, good corporate governance and trans-
parency.

B Employees: Strengthen their commit-
ment, develop their leadership, empower
their inspiration and allow their results to
transcend together with the Organization.

M Environment: Contribute to the preser-
vation of life on the planet towards the
future, aiming to minimize our negative
impacts and maximize our positive ones.

M Authorities: Maintain transparent, collab-
orative relationships with public institu-
tions, to contribute to the development of
the countries where we have operations.

W Suppliers: Establish fair and sustainable
business relations over time, aiming to
benefit all the parties involved.

M Associations: Contribute to capacity
building within the industry, and to the
strengthening of the private sector as a
fundamental agent for development.

We identify and prioritize our stakeholder
groups according to their level of dependence
on and influence upon our business, and ours
on and upon them. This process was carried
out according to the Stakeholder Engagement
Standard, SES, published by AccountAbility
(AA1000).


https://www.esgdatabook.grupoargos.com
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Value Creation Process

[102-9|

Inputs

Financial capital
« Dividends

« Shares

- Bonds

« Loans

« Divestments

Human capital
« Human talent

Natural capital
» Natural resources

Social and relational capital
« Stakeholder engagement

Intellectual capital
« Skills

» Systems

« Processes

Operating capital
« Buildings
 Equipment

« Vehicles

« Infrastructure

Strategic Risks

S“ategiC Oversight

INVESTMENTS
THAT TRANSFORM

Purpose

We positively transform peoples' lives
through infrastructure investments
preserving our planet for future
generations and generating
well-being for society.

Sustainability Vis\o™

> Outputs

Added value

for society at large and
for our stakeholders

Stakeholders

Shareholders
and Investors

Subsidiaries
and Businesses

Strategic Partners

Employees

Environment

Authorities

Suppliers

Associations

"
EBITDA
COP

3.4

TRILLION

"

Net profit of the
controlling company
CoP

154

BILLION

"

|GA-ESO3|

Net value added to
society

usb

43.5

MILLION

Lower than expected profitability due to
market dynamics or socio environmental
phenomena that prevent the achievement of
our companies' business plans.

Loss of financial flexibility or relative portfolio
performance impacts due to the lack of an ade-
quate debt structure and capital allocation.

Loss in portfolio value due to a lack of
certainty and stability in the economic,
political and regulatory environment.

Share price affected by media
impacts affecting the solid
reputation that upholds market
confidence.

Absence of required key skills due
to a lack or improper management
of good talent attraction, loyalty
and development practices.

Impacts on installations or
losses due to costs arising
from a lack of anticipation to
the risks and opportunities of
climate change.

External Context

&

« Infections diseases
- COVID-19

o2

» Climate change and
scarce natural
resources

AR

K

« Social activism

» Responsible consumption

v

+ Regulatory changes and
state intervention

EI=El

« Increased urbanization
and mobility

2

+ Hyperconnectivity and
digital transformation
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Value Added

|GA-ESO3|

Statement — VAS

[102-11| At Grupo Argos, we always aim to give back more to our environment than we take from it, because
we are aware of our great responsibility as agents of transformation in society. Thus, we transcend beyond
a quest for profitable growth, as we make desicions that consider the environmental risks and impact gen-
erated by our businesses and investments, guaranteeing our company's endurance over time.

Introduction

2020 was a historical and unprecedented year, in which
humanity was impacted by a multidimensional shock,
filled with challenges. We witnessed the strength
arising from organized work that distinguishes the hu-
man talent driving our organization today, and the value
of the capacities developed at Grupo Empresarial Argos
over decades. This impact valuation exercise reaffirms
our superior purpose of transforming positively the lives
of millions of people, and generating value for our share-
holders and all our stakeholders, even in times of crisis.

Through our business activities, we transform into
value the different types of capital we use in our oper-
ations, namely financial, human, natural, social, intellec-
tual and operating capital.

To define the net value we deliver to our environment,
we measure our positive and negative value using a tool
called the Value Added Statement (VAS).

This provides us with a comprehensive overview of
how we retain, add or reduce value, and provides us with
useful information that allows us to:

m Make decisions

Manage risks
[2] more precisely

3 Enhance transparency
towards our stakeholders

that are more responsible and better informed

Model

Our VAS model estimates net value during the
fiscal year. Results are expressed in monetary
terms using a bridge graph.

The graph starts with a blue bar, represent-
ing the benefit we retained during the period.
This benefit is calculated by subtracting in-
come taxes, financial expenses and dividends
paid from Ebitda.

The following bars represent economic,
social and environmental externalities, that
translate into benefits or costs for society.

These are expressed in dollars and are add-
ed up to obtain a net value, which is reflected
by the final blue bar.

Retained

benefit Externalities

Net value to
society

Economic
externalities

M Salaries and benefits:
Dynamization of the
economy through the
employee payroll.

M Interest and dividends:
Dynamization of the
economy through interest
payments to banks and
investors and dividends
paid to our shareholders.

M Taxes: Dynamization of
the economy through tax
payments.

Social
externalities

Talent development:
Improved income and
benefits for employees
receiving higher
compensation within the
job market after receiving
training.

Social investment:

Social benefits returned
to the community in

the form of housing
projects, community and
educational infrastructure,
scholarships, among
others.

Health and safety: costs
to collaborators and their
families due to workplace
injuries, fatalities and
illness.

|

Grupo Argos
employees
Medellin, Antioquia

Environmental
externalities

B Greenhouse gas (GHG) emissions:
Impact on the environment and

on people from GHG emissions
(Scope Tand 2 CO2e emissions).

M Atmospheric emissions: Impact

on people from atmospheric pollution
associated with sulfur oxide (SOx),
nitrogen oxide (NOx), particulate
material (PM), and mercury emissions.

M Water consumption: Impact on
communities related to water scarcity
caused by consumption.

M Biodiversity: Positive or negative
biodiversity impacts due to extraction
activities and installations, together
with compensation and rehabilitation
programs.

M Avoided GHG emissions: Impacts
avoided by substituting traditional
materials and fuels for other
alternatives. Includes prevented
emissions from spillage, and emissions
prevented by not extracting, producing
or consuming natural resources.
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Results

Grupo Argos 2020 Separate

Figures in millions of dollars
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Grupo Argos scope 2020 was a year filled with challenges for human-

« Figures from the
Separate Financial
Statements

« Includes the Real
Estate Business

« Impact of our own
operation.

ity and our company was no exception. Separate
revenue for the year was COP 256 billion, which,
despite positive contributions from our cement,
energy, real estate businesses, portfolio dividends
and some divestments that rose to COP 460 bil-
lion, was impacted by COP 204 billion in losses
from the concessions business, booked under
Grupo Argos revenue using the equity method.
This is reflected in an EBITDA of $83 billion. This
figure is the main input for calculating retained
benefit, the starting point for our VAS.

This year, retained benefit was -USD64.3
million dollars. Its negative value is due to an im-
portant drop in EBITDA due to the impact of the
concessions business, and a 12% increase in the
moving average exchange rate used to convert
dollars into financial figures. Notwithstanding
this, even during a time of crisis, this year we gen-
erated USD 43.3 million in value for society.

In the economic aspect, we brought dynamism
to the economy through the payment of salaries,
benefits, taxes, interest and dividends, generating
an estimated benefit of USD 103.6 million. This is
a significant contribution to the country's produc-
tivity and competitiveness.

Our conviction of training our collaborators is
ongoing. Our education programs, including
higher education scholarship recipients, rose to
an average of 83 hours per employee. Even so,
this externality depends on employee turnover,
and, during the year, no employees left for oth-
er companies. The cases registered are related
to two retirees and another who entered into
agreement very close to retirement age.

We contributed to community infrastruc-
ture through urban development project built by
the Real Estate Business, which, together with
citizen culture and athletics units programs, is
equivalent to USD 4.1 thousand in estimated
community benefits. This impact does not yet
reflect our social investment for dealing with
the pandemic in hospitals. We are currently re-
searching this multiplier and will include it once
the study has ended. This positive externality,
minus USD 973 in social costs represented by a
minor incident involving a contractor, is equiva-
lent to an estimated USD 4.1 million in net con-
tributions to the social dimension.

In the environmental dimension, the main
impact is related to water consumption and
greenhouse gas emissions which, together,
represent an estimated USD 41 thousand in
social cost. Biodiversity results were positive,
with an estimated benefit of USD 70 thousand,
mainly related to the reforestation initatives
implemented by our Real Estate Business, and
lower earth movements. This represents an es-
timated net positive value of USD 28,094.

Although our environmental results were
positive, we work continuously to contribute
to ecosystem preservation through our busi-
nesses and Fundacion Grupo Argos. In this re-
gard, and to date, we have planted over eight
million trees over the past four years.

This is the third impact valuation exercise car-
ried out by Grupo Argos as parent company and
the sixth for Cementos Argos consolidated.

Due to the diversity of impacts, the external-
ities monetized hereunder respond to the nature
of each business, meaning that impacts are not
mutually comparable.

Results

Cementos Argos 2020 consolidated

Figures in millions of dollars
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' The revitalization of the economy in 2020 In turn, water consumption, atmospheric emis-
Cementos Argos scope meant USD 631.2 million in estimated bene-  sions and biodiversity impacts represented 3%,

« Figures from the
Consolidated
Financial Statements

« Includes the cement,
concrete and
aggregate business,
in 15 countries of
operation.

« Impact of our own
operation.

fits for Cementos Argos, 3.3 times its retained
value. It generated USD 751.3 million in eco-
nomic value, marked mainly by the payment
of salaries and benefits, taxes, and interest
and dividends. It also generated an estimated
USD 849.5 thousand in net benefits related to
social externalities. Greenhouse gas emissions
represent 83.7% of the costs generated for so-
ciety during the period, estimated at USD 283
million. This is proof that the cement industry
faces huge challenges in the area of climate
change. Thus, within the framework of its en-
vironmental strategy, Cementos Argos has de-
veloped a set of initiatives that help reduce this
impact. For details of its specific targets and
actions, see pages 64-65. A monetized exam-
ple of these efforts is the positive impact made
by the substitution of raw materials and fossil
fuels for alternatives, estimated at USD 25.3
million. For more details on its climate change
management, please see the integrated report
at www.argos.co.

9% and 3% of overall social costs respectivelly.
The sum of the environmental externalities rep-
resented an estimated total net cost of USD 310
million in 2020.

Applications: Cementos Argos was a pi-
oneering company in monetizing its exter-
nalities. Simultaneously, it has focused on
developing applications to quantify its water
risk, along with value added calculations for
its operations in different countries. Based on
this exercise, it has implemented analyses that
provide fundamental information for decision
making. Cementos Argos is currently devel-
oping these applications so as to continue in-
tegrating the VAS approach into its decision
making process.



50

Integrated Report | Grupo Argos 2020

OUR BUSINESS

51

Results

Celsia 2020 consolidated

Figures in millions of dollars
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‘. Our energy business delivered USD 376 mil-  The highest negative impact is USD 35 million
Celsia scope lion to society, 3.23 times the retained benefit  related to biodiversity affectations. This is main-

which was USD 116 million. Economic dynam-
ization was USD 307 million. The dynamiza-

« Figures from the
Consolidate Financial

IState":erf'ts tion of the economy even during a crisis is a

* Impact or our own . . . . .

pact highlight, with a 9.78% increase in the compa-
operations.

ny's labor force, representing a 6.5% increase in
the payment of salaries and benefits compared
to 2019. Dividend payments had the highest
positive impact, equivalent to USD 162.7 million
and 13% shareholder profitability. Taxes were
reduced this year, due to the sale of free trade
zone and Plan5Caribe assets in 2019.

Social impacts were led by USD 2.6 million
in social investments, although these invest-
ments were reduced by 12% as the budget for
Education Promotion decreased due both to a
change from a classroom to a virtual model and
to a reassignment of resources to deal with the
emergency and provide healthcare support. In
the area of occupational health and safety, the
company continued its "Yo elijo cuidarme" ("l
choose self-care") program, reflected in zero
employee and contractor fatalities over the
last two years, together with a 68% reduction
in the employee accident rate since 2019 and
an 82% reduction since 2017.

ly due to the fact that one of our hydroelectric
plants is located within a Colombian National
Nature Park, declared a high impact biodiversi-
ty area after plant construction. This externality
does not reflect positive tree-planting actions
by the ReverdeC program, which planted 1.4
million trees and intervened 3,884 hectares in
2020 since the program began.

The GHG emissions externality had a val-
ue of USD 12.5 million, a 61.91% reduction
compared to 2019, due to the sale of the Free
Trade Zone assets in 2019, and reduced energy
generation at the Colon, Panama, thermolec-
tric compound. This also contributed to low
NOx, SOx, mercury and particulate material
emissions. Regarding water consumption, the
company has an ongoing efficiency plan for
the turbines in the Colombia Rio Cali I, Prado
and Alto y Bajo Anchicaya hydroelectric plants.
Costs to society from this externality were USD
77.8 thousand.
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Applications

Conscious Investment Model

As an investment holding company, we perform a key
role in the positive transformation of society. Our in-
vestment or divestment decisions have the potential to
impact, both positively and negatively, our economy, our
planet, and the persons that inhabit it.

Therefore, we developed a methodology for invest-
ment acquisition due diligence processes, that allow
comparing financial criteria to ESG impact monetization,
using the VAS (Value Added Statement) approach.

This model was tested during the due diligence pro-
cess for acquiring energy assets carried out by our energy
business. This allowed us to validate this tool and make
investment decisions by incorporating ESG criteria.

We firmly believe that we need to make informed, ob-
jective decisions, to guarantee long-term value creation
whil contributing to the solution of current global chal-
lenges. This also helps us avoid errors or omissions that
could affect the performance of our portfolio.

Serena del Mar
Cartagena, Bolivar

Long term vision

[ ) Ongoing [ D) Underway (O Not started

Short Term (0 - 2 years)

© Include monetization of the
CO2 emissions compensa-
tion program that sims for
carbon neutrality by 2050.

© An important share of our
social investments in 2020
were aimed at attending
to the pandemic and the
financial stability of our
surrounding communities.
In 2021 we will make
progress with building
the multiplier for these
investments to present the
fullimpact of our social
investments.

© Apply the VAS methodolo-
gy to each of our busines-
ses. Some of them have
made important progress
while others are building
a model adapted to their
business type.

Medium Term (2 - 5years)

© Prepare a consolidated
VAS for Grupo Empresarial
Argos, keeping in mind the
distinct nature of each of
our businesses.

Long term (syears plus)

© Actively collaborate with
companies both inside and
outside the sector to build
a standardized impact me-
asurement methodology.
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Cementos Argos plant
Tampa, United States
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| Materiality Analysis

[102-46| Our Materiality Analysis is the roadmap that
reflects our most important environmental, social and
governance (ESG) focal points, and allows us to adapt
to changes in our surroundings, market dynamics, and

stakeholder expectations.

[102-47| The degree of relevance of the topics devel-
oped in this chapter precisely reflect the six topics we

consider our key value drivers.

The prioritization process for defining our material

topics includes five steps:

e ——

Viaducto Gran Manglar

1]

2]
Identification of Topics Identification of
b ecan by cather ot Stakeholder Groups for
We began by gathering topics from Consultation

a variety of external, including the
Sustainable Development Goals, global
trends, and different sustainability
frameworks and standards, and internal
sources, including our strategy, risks,
and policies, among others.

We carried out an analysis to
identify appropriate mechanisms
and stakeholders for consultation,
representing our priority
stakeholder groups.

4]
Prioritization

The inputs obtained in previous stages
allowed rating and assigning a priority
score to each identified topic, which
we understand need to be actively
managed.

5]
Validation

We submitted our preliminary
results to upper management
and our Board of Directors

for validation. The final result
provides us with a roadmap
that allows us to focus our
resources on topics that are
relevant to all.

{:‘ Bolivar, Colombia

Internal and External
Consultations

We held open conversations
and interviews with each

of our stakeholder groups,
who asked questions and
identified topics they could
be impacted by.

To learn about our
Stakeholder Engagement
system, access our ESG
Databook here or by
scanning the QR code.

Value Drivers

1.

Strategic Oversight: empowerment of
Business Group strategies through our ex-
pertise, cross-cutting understanding, and
long-term vision, as well as our ability to
promote new perspectives and synergies
between the businesses.

Financial Management: Management of
our investment portfolio through adequate
resource allocation and an efficient capital
structure throughout the companies of our
Corporate Group.

Ethics and Corporate Governance: Com-
pliance and Corporate Governance sys-
tems define and set the ethics, behavior
and transparency standards that govern
our executives, directors and employees.

Sustainability Vision: a set of strategies
aimed at ensuring conscious investment,
the adoption of cutting edge practices, and
responsible operations towards the plan-
et and the people that live there in all the
Business Group's businesses.

Identity and Engagement: strengthening
the reputation and effectively positioning
the organization so our stakeholder groups
perceive, understand, trust in and support
Grupo Empresarial Argos.

Talent and Culture: a set of initiatives to
attract, develop and retain the best talent,
according to the pillars of transcendence,
integrity, inspiration and commitment that
make up the culture of our Business Group.

Relevance to stakeholder groups

Relevance to the business

Commitment to the
2030 Agenda

At Grupo Argos we are aware that private sec-
tor commitment is a crucial part of meeting
the 2030 Agenda and its Sustainable Devel-
opment Goals (SDG). Thus, as a relevant ac-
tor that promotes development and compet-
itiveness, we have performed a prioritization
exercise that considered company strategy,
strategic risks, materiality and business op-
portunities. As a result, we selected four of the
17 Sustainable Development Goals.

INDUSTRY, INNOVATION 1 3 CLIMATE
ANDINFRASTRUCTURE ACTION

To find details of the
SDGs and their specific
objectives, access our
ESG databook here

or by scanning the

QR code.

1 PARTNERSHIPS
FORTHE GOALS

£ O &


https://www.esgdatabook.grupoargos.com
https://www.grupoargos.com/es-co/sostenibilidad/esg-databook
https://www.esgdatabook.grupoargos.com
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PARTNERSHPS
FORTHEGOALS

&

O

Strategic Oversight

Shareholders and Investors | Subsidiaries and Businesses | Strategic Partners | Employees | Environment | Authorities | Suppliers | Associations

Empowerment of Business Group strategies through our expertise, cross-cutting
understanding, and long-term vision, as well as our ability to promote new
perspectives and synergies between the businesses.

Value Creation

[103-1) Adequate strategic oversight allows our
businesses to make high impact investments
with a long-term perspective and within the
framework of the Business Group's strategy.

Decision-making guidelines and support
for our businesses, together with oversight
of their disciplined execution, allows them to
respond to competitive realities, guaranteeing
their continuity and focus.

Additionally, the possibility of encouraging
our businesses to set challenging targets and
integrate new perspectives and trends, en-
courages them to achieve greater results and
to continue evolving, anticipating and gener-
ating new opportunities.

In turn, alignment between the strategies
of the different Business Group subsidiaries
helps ensure adequate capital allocation.

Management Approach

[103-2| The boards of directors of our business-
es discuss their strategies and their execution.
In turn, the executive teams from Grupo Argos
and each company meet periodically in a Strat-
egy Committee, that aims to ensure alignment
between the strategies of each company in
the holding. Additionally, the CEO Committee
discusses aspects with the highest relevance
that impact all the companies in the Business
Group.

Strategic oversight includes active man-
agement of the comprehensive risk models. As
a holding company, we measure and manage
six strategic risks: i) business plan fulfillment,
ii) political environment, iii) economic and reg-
ulatory environment, iv) financial flexibility
and capital allocation, v) talent retention, and
vi) climate change, under the strategic direc-
tion of our Board of Directors. Each company
manages, in turn, their business-specific risks,
which are discussed in their committees and
by their boards of directors.

This driver helps mitigate our strategic risks, which allows us to:

Over the last 15 years
Grupo Argos has
become consolidated
as an infrastructure
asset management
with a vision for
profitable and
sustainable growth,
and for capturing value
for all its stakeholders.

il 2] 3] 4] 5] 6]

Make Ensure an ade- Create plat- Attract and Protect our Anticipate
viable the quate debt and forms and retain human solid reputation the risks and
fulfillment capital alloca- partnerships talent with key that drives opportu-

of our tion structure with institu- required skills. investor confi- nities of
companies' tional investors dence. climate
business to strenghten change.
plans. our capacity for

growth.

= 3 e
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San Andrés de Cuerquia small hydroelectric plant
Antioquia, Colombia

Milestones 103-2,103-3]

Grupo Argos Celsia

» We designed a financial « Inaugurated the San Andrés de Cuer-
action plan to guarantee quia hydroelectric plant with a 19.9
business continuity, focu- MW generation capacity.
sing on liquidity, cost and » Consolidated acquisition of the Tolima
expense reductions and assets, allowing the company to expand
deferred investments. its customer base to 1.2 million.

« Strengthened a partnership with
Cubico Sustainable Investments.

It is currently working with this partner
on the solar energy platform, projected
to grow by 600 MW over three years,
and is working jointly on high voltage
network expansion.

« Structured what will be one of the
largest wind farms in Colombia with
a 330 MW capacity.

« Made progress with the construction
of Termotesorito, a wellhead gas ther-
mal generation plant, with
an installed capacity of 200 MW.

Cementos
» The RESET project was
implemented satisfactori-
lly: start up safe and heal-
thy to drive the economy,
generate hope and trans-
form lives, with the goal
of generating between 75
and 90 million dollars in
savings during 2020.
Successfully expanded
the capacity of one of the
ovens in the Cartagena
plant by 10%, with an
investment of USD 15 per Odinsa
ton. « Guaranteed liquidity and ongoing
Restarted cement exports operations of its highway and air-
from Cartagena to the port portfolio.
Houston port, aiming to - Signed agreements with the
improve the performance national government to reestablish
of concrete operations in economic equilibrium for the con-
that city. cessions affected by the pandemic.
« Issued COP 280 billion in debt, with
1.56 times excess demand.
« Successfully closed COP 660 billion
in refinancing for Tdnel de Oriente.

Targets 103-2|

o Ongoing [ D) Underway (O Not started

Short Term (0 - 2 years)

® We will continue integrating
ESG criteria into our investment
decision-making process thanks to
the implementation of a Conscious
Investment model.

® We will integrate ESG risks into our
financial models to increase the
comprehensiveness of our analyses.

© Argos will continue with its plan of
divesting in assets that are discon-
nected from the logistical network to
decrease its level of indebtedness.

© Odinsa will continue making pro-
gress with strategies to reestablish
the value of its portfolio.

Medium Term (2 - 5years)

© Celsia will consolidate its uncon-
ventional renewable energy grid
with the development of new solar
and wind projects.

© Our energy business will capture the
synergies arising from the acquisi-
tion of transmission and distribution
assets in Tolima.

© We will structure new platforms and
partnerships with strategic partners
to strengthen our equity structure
and drive the company's growth.

Challenges and
opportunities

[103-3| Despite the short term effects
of the pandemic on some assets in
our portfolio, we are convinced
that infrastructure is a promising
and fundamental sector for glob-
al economic reactivation and, as a
Business Group, we are a powerful
player with the capacity to drive the
region's recovery.

Towards the future, we will remain
focused on strategic oversight and on
strengthing our capacity as an infra-
structure asset manager, focusing on
profitable growth and on capturing
value for our stakeholders.
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Financial Management

| Strategic Partners | Employees | Environment | Authori ties | Suppliers | Associations

Management of our investment portfolio through adequate resource allocation and
an efficient capital structure throughout the companies of our Corporate Group.

Value Creation
[103-1] Adequate financial management con-
tributes to the continuity of our businesses
over time, to our investments reflecting their
potential value, and to obtaining adequate re-
turns that will benefit our shareholders, while
contributing to the economic and social devel-
opment of the countries where we operate.
This allows us to simplify our corporate
structure, focus and strengthen the compet-
itive positioning of our strategic businesses,
and support each other in mergers, acquisi-
tions and divestments to promote profitable,
sustainable growth.

Management Approach

[103-2] We continuously evaluate the perfor-
mance of our businesses and their risk man-
agement to implement measures that will
enable compliance with business and invest-
ment plans. We do this through the boards of
directors of Grupo Argos and its businesses,
together with the steering committees.

We review our capital allocation model
every year to identify challenges and opportu-
nities and formulate plans and initiatives that
are signed off on by the businesses' boards of
directors. Their execution aims to improve our
strategic industry positioning and increase
value creation from invested capital.

We also aim to optimize our capital
structure to provide the businesses with
financial flexibility, allowing them to cover
their need for capital at an efficient cost and
adequately execute their medium and long-
term strategies.

We also promote and develop new al-
ternatives on the Colombian equity markets
that will provide financial flexibility and can
be implemented within the Business Group
and by other issuers of securities locally.

In this same manner, we coordinate in-
tegration of our back office services through
Summa, our shared services center.

In extraordinary cases, we coordinate
recurring information generation for deci-
sion-making, protecting the cashflow of our
operational businesses and ensuring the fi-
nancial sustainability of their operations.

Aeropuerto El Dorado
Bogota, Colombia

Rocio Sanchez
Managing Director of
Banca Corporativa and
Representative for Bank
of America in Colombia

Talks about this value
driver with:

7

Eduardo Sanchez
Director of Financial
Planning and Risks
Grupo Argos

Click here to
listen

This driver helps
mitigate our
strategic risks, which
allows us to:

m Deal with potential

uncertainties or
instabilities in the
economic, political
and regulatory envi-
ronment.

[2] Make viable the

fulfillment of our
companies' business
plans.

3 | Ensure an adequate
debt and capital allo-
cation structure.

Progress [103-3,cA-EF 01|

o |
v v Access
Holding and Real Estate Cost of debt at the annual
Business' controllable report for

expenses reduced by 9%
and 10% (2015-2020)
respectively, in real terms.

v

4.82% o

a historic minimum
since 2013.

Strengthened Summa through the provision of new
services to Group companies, optimizing service costs

and third-party contracts.

Debt/Dividends at

3.3

TIMES, below the Fitch
flexible limit for 2020 of 4
times, with a stable debt of
COP 1.6 trillion.

Milestones 103-2,103-3]

» We designed and executed an
action plan in light of the CO-
VID-19 contingency, achieving
over COP 500 billion in Opex sa-
vings, COP 900 billion in Capex
& Devex savings, COP 1.4 trillion
in liquidity advances and COP
90 billion in repaid taxes.

« We carried out the first

Spread of dividends received
and paid higher than

COP
BILLION in a challenging year
for our airport business.

« We achieved consolidated
re-financing of COP 2.4
billion during the contingen-
cy. On a separate level, we
refinanced COP 480 billion
in local bank loans, seeking
to reduce cashflow pressure
over the next three years.
Thus, we reduced debt con-
centration from 44% to 8%
between 2022-2023, with

private debt exchange
operation on the Colombian
market with the issue of COP
136.5 billion in bonds that
mature in 2027, the means
of payment for which were
bonds that mature in 2024.
This enabled a 46% reduc-
tion in 2024 concentrations,
increased average life from
5.5 to 5.7 years, and optimi-
zed cost of debt by 130bps
at CPl + 2.65%.

no maturities in 2021, and
ended 2020 with an average
duration of 6.3 years.

- Fitch and S&P ra-
tified our AAA and
AA+ rating respec-
tively, reaffirming
trust in our long-
term strategy.

Targets 103-2

[ ) Ongoing [ D) Underway (O Not started

Short Term (0 - 2 years)

® We will achieve a primary surplus primary
surplus greater that zero.

@ We will maintain our holding-level credit
rating at AAA (Fitch Ratings).

® We will maintain a real reduction in the
holding company's controllable expenses,
using 2015 as a base.

Medium Term (2 - 5years)

© We will achieve annual ROCE
improvements.

© We will achieve consolidated net debt/
EBITDA below four times.

© In the next two years we will achieve COP
45 billion in savings through Summa and
no increase in service costs for migrated
processes.

Long term (syears plus)
© We will maintain our AAA investment
grade rating according to Fitch Ratings.

Challenges and opportunities
[103-3| As a holding company that has his-
torically served as support to leverage
certain growth initiatives amongst the
businesses, the need to continue the de-
leveraging process is one of the main chal-
lenges towards the future. This will take
place in an environment of uncertainty
surrounding dividend flows given the rate
of recovery of our businesses from the
COVID-19 situation.

However, this challenge can provide
new opportunities to reconsider the hold-
ing company's structure and dependence
on the flow of dividends and/or portfolio
divestments as its main source of reve-
nue. The above given the purging of our
non-strategic portfolio that has been tak-
ing place in recent years and which could
restrict opportunities for obtaining future
revenues in this manner.

We have the opportunity to capitalize
on efforts made in the area of sustainabil-
ity to take advantage of new sources of
financing in growth markets that incorpo-
rate ESG criteria.


https://youtu.be/KrMXIkFZvG8
https://youtu.be/KrMXIkFZvG8
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Value Creation

[103-1] Solid Corporate Governance and Com-
pliance systems foster an environment of trust
and transparency in our stakeholder relations
and ensure business integrity.

To ensure sustainability, we stay on the
cutting edge by implementing best practices,
providing us with suitable behavior and man-
agement parameters.

Management Approach [103-2

Ethics
Our Compliance System is structured around
unequivocal statements contained in the Cor-
porate Conduct Code related to our commit-
ment to transparency and good business be-
havior.

[102-17] We also have System backup sys-
tems, summarized as commitment from the
organization's directors to the effective man-
agement of the Transparency Hotline and ap-
propriate monitoring of corrective measures
deriving from reports made thereto.

[102-16] Integrity, ethics and transparen-
cy are everyone's responsibility. We encour-
age our stakeholders to live out these values
throughout Grupo Empresarial Argos.

To achieve this, we have a governance
structure for the Compliance System, with
participation from the upper management of
Grupo Argos and its companies. We also peri-
odically hold a compliance roundtable, respon-
sible for reviewing the progress of work plans
and foster a unity of purpose. All this allows us
to jointly and permanently analyze best prac-
tices to promote a culture of risk prevention
and ensure the appropriate resources are allo-
cated for proper System operation.

O3 Ethics and Corporate
Governance

Shareholders and Investors | Subsidiaries and Businesses | Strategic Partners | Employees | Environment | Authorities | Suppliers | Associations

Compliance and Corporate Governance systems define and set the ethics, behavior
and transparency standards that govern our executives, directors and employees.

Corporate Governance

Our Good Governance Code and our Corporate
Policies define transparent shareholder and
investor, market and society facing manage-
ment mechanisms.

Our boards of directors can count on the
vision of corporate and independent members,
and have sustainability and corporate gover-
nance committees that support their func-
tions, providing appropriate guidance to each
company, generating positive results and en-
suring an appropriate Corporate Governance
system. Periodically, we also hold a corporate
legal roundtable, responsible for reviewing
best corporate governance practices and en-
suring their implementation within the Corpo-

Progress [103-3|

For the eighth consecutive 0
year we received the 1 O O A)

Colombian Stock COMPLIANCE
Exchange Investor with the Board of
Relations award with a Director's action
score of plan updated

9 9 . 5 % ’ according to the

the highest achieved

s v, 100%

of employees com-

pleted the annual
1 O O % behavior course and
ATTENDANCE by Board the annual declaration
members. of potential conflicts
of interest.

Milestones 103-2,103-3]

Ethics Governance

+ We modified the Good
Governance Code to: (i) update
corporate governance practices
related to director independence,
(i) update guidelines for share
negotiations by directors and

» We made progress
with automating pro-
cesses including an-
nual potential sources
of conflicts of interest
and properties and

Women on the
board of directors

COVID-19 situation. YEARS of average

tenure of board

rate Group's businesses.

This driver helps mitigate our strategic

risks, allowing us to:

1] 2] 3]

Make viable Protect Attract and
the fulfill- our solid retain human
ment of our reputation talent with
companies' that drives the required
business investor con- skills and
plans. fidence. capabilities.

income statements,
to facilitate follow-up
and management by
employees.

We unified criteria
and procedures for
third-party enga-
gement, facilitating
the operations of our
internal areas and our
suppliers.

We offered our
annual conduct
course with Ernesto
Dal Bo, a professor
from University of
California, Berkeley,
through which we
delivered tools to our
collaborators for deci-
sion-making based on
our corporate pillars.

managers, and (iii) standardize
certain provisions according

to the terms used in other
corporate documents.

We updated the Policy on
Relationships between Affiliated
Companies the Policy for the
Management of Transactions
between Affiliated Companies
to simplify them, eliminate
redundancies and reflect the
best governance practices that
add value to the company, its
investors and shareholders.

We updated the Contracting
Handbook to simplify and make
contracting processes more
efficient for both collaborators
and suppliers.

We performed a self-evaluation
of the Board of Directors'

and evaluation of the
company's CEO.

Targets 103-2|

[ ] Ongoing [ D) Underway (O Not started

Short Term (0 - 2 years)

© On the topic of compliance, we will continue
deploying unified criteria and procedure
automation that will enable us to deploy
effective management and, in turn, help our
employees to continue taking ownership of
the compliance system.

® We will continue strengthening
the Policy for Policy for the
Management of Transactions
between Affiliated Companies.

Medium Term (2 - 5years)

@ We will continue actively participating in
forums such as the Circle of Companies of
the Latin American Corporate Governance
Round Table, the BVC Issuers Committee
and the Colombian Corporate Governance
Institute.

© We will continue the process of harmoni-
zing best Corporate Governance practices

applicable within Grupo Empresarial Argos.

© We will strengthen the tool to consolidate
Grupo Empresarial Argos' Corporate Go-
vernance Information allowing us to have
timely information on the businesses.

© We will move forward with reviewing cer-
taing corporate documents, including the
Corporate Bylaws, the Good Governance
Code, and the Code of Conduct.

Challenges and Opportunities

[103-3]

» Changing market and regulatory dynamics
require that we maintain ever more auto-
mated control mechanisms, that will allow
us to anticipate the risks arising in the en-
vironments where we operate in real time.

 Considering the different stages of de-
velopment of each of our businesses, an
opportunity exists to continue moving
forward with reviewing and implement-
ing Corporate Governance practices ap-
plicable to the market contexts where we
participate. To do this, we have a Business
Group management model that facilitates
engagement with the businesses and im-
plementation of these initiatives.
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A set of strategies aimed at ensuring conscious investment, the adoption of cutting
edge practices, and responsible operations towards the planet and the people who
live there in all the businesses of the corporate group.

Value Creation

[103-1) We are convinced that, by having a positive im-
pact on our economy, our planet, and the people that
live there, we are creating value for society at large,
which also translates into greater long-term value for
our company.

Our conviction for doing business sustainably al-
lows to take advantage of the new forces that trans-
form our environment, including a move towards a
circular, low carbon economy, as well as conscious
consumption and responsible investment. These are
important opportunities that play a fundamental role
on our path of transformation and growth.

In turn, efforts to minimize the negative and maxi-
mize the positive impact of our activities benefit all our
stakeholders and, in turn, make the businesses in our
Business Group more resilient in the face of risks, al-
lowing them to endure over time.

This driver helps mitigate our strategic risks,
allowing us to:

m Make viable the fulfillment of our com-
panies' business plans.

[2] Deal with potential uncertainties or
instabilities in the economic, political
and regulatory environment.

[3] Attract and retain human talent with
the required skills and capabilities.

[A] Protect our solid reputation and drive
investor confidence.

5| Anticipate the risks and opportunities of
climate change.

Sustainability Vision

| Strategic Partners | Employees | Environment | Authorities | Suppliers | Associations

Clara Solano
Chief Executive
Fundacion Natura

Talks about this value
driver with:

Management Approach

[103-2| Each of our business has a differ-
entiated sustainability strategy that re-
sponds to their operational and market
realities. However, they are all framed

within the Grupo Argos sustainability vi- Camilo Abello
sion, made up of three pillars that allow Senior Chief of

t intai ity of d di- Sustainability
us to maintain a unity of purpose and di Enroies
rection as a Business Group:
Conscious investment: We invest in
businesses that contribute to solving Cl“‘lkhi“’

isten

global challenges and ensure long-term
value generation for the company and
society at large.
Cutting-edge practice: We develop in-
novative solutions to strengthen our current business models,
while capitalizing on new investment opportunities.
Responsible operations: We transform capitalin a balanced manner,
seeking to minimize our negative and maximize our positive eco-
nomic, environmental and social impact.

Aiming to substantiate our responsible operations pillar,
we have prioritized seven topics we believe are material for and
cross-cutting to all our businesses:

1. Climate Change 5. Workplace Health & Safety

2. Water 6. Ethics, Conduct & Transparency
3. Ecosystems 7. Corporate Governance

4. Talent

The Board of Directors and its Sustainability and Corporate Gov-
ernance Committee define strategy and approve strategy execu-
tion plans. These are then discussed in the boards of directors of
the different strategic businesses, the Cross-cutting Sustainability
Committee made up of the corresponding Vice-Presidents and the
Sustainability Synergy Table made up by the teams from Grupo Ar-
gos and all its businesses.

Each company measures its performance, establishes targets
and designs action plans individually. The next page presents the
progress made on these seven topics, at both an individual and a
consolidated level.

VALUE DRIVERS

Progress [103-3|

Autopistas del Café
Coffee Growing Region, Colombia

v

We compensated

We built a repository of ESG
information (ESG Databook)

100%

of Grupo Argos' separate CO,
emissions.

Milestones 103-2,103-3]

Conscious Investment

» We implemented the WBCSD
and COSO ESG risk management
approach for comprehensive risk
management as to how possible
events and trends could impact
the organization's strategy and
objectives.

We socialized our conscious in-
vestment approach for performing
due diligence for new acquisitions

with our businesses. This approach

compares financial criteria agains
ESG impact monetization using
the VAS (Value Added Statement)
methodology.

Responsible Operations

» We defined a cutting edge
climate change strategy,
considering the specificities
of each business, to align
our strategic agenda with
global and investor agendas.
We updated our responsible
operations, CO, emissions
reduction and gender
equality, to make them
more challenging and
cutting edge (see pages
64-65).

for investors and sustainability
rating agencies.

Cutting-edge Practices
» We increased coverage of
our VAS externalities me-
asurement to the energy
business.

In Venture Corporativo we
continue exploration and
development in the areas
of energy storage, creation
of new financial electrical
infrastructure assets, te-
chnological platforms for
innovative products and
services for clients of the
cement business, shared
micro-mobility models
that will provide an impro-
ved understanding of their
impact on the future in-
frastructure of cities, and
development of intelligent
infrastructure concession
models for cities.
Innovation in our busines-
ses has enabled emissions
and energy consumption
reductions, providing evi-
dence for our commitment
to responsible operations.

Targets 103-2
[ ] Ongoing (D) Underway (O Not started

Short Term (0 - 2 years)

© We will complete development of a
financial CO2 compensation model with
a view to achieving carbon neutrality by
2050.

© We will analyze the viability of achieving
carbon neutrality for Grupo Empresarial
Argos by 2050, considering different
existing alternatives.

© We willimplement an ESG information
system, aligned with international stan-
dards and with a Business Group scope.

© We will develop an in-depth analysis of
the risks of climate change.

© We willinclude ESG impacts in our finan-
cial and capital allocation models.

© We will continue exploring disruptive
innovation ecosystems within the Group's
industries of interest.

Medium Term (2 - 5years)

© We will perform a comparative analysis
of the best practices for integrating ESG
criteria into investment and divestment
decisions.

© We will consolidate a collaboration model
with technology-based companies.

Long Term (5 years plus)
© We will develop new strategic and opera-
tional technologies and business models.

Challenges and Opportunities
[103-3| Although there is increasing global inter-
est in reducing emissions, these actions will not
be sufficient to stop global warming. Thus, we
will analyze the viability of our Business Group
aiming for carbon neutrality by 2050 with a
roadmap that will allow us to manage market
dynamics and consumer preference. To do this
we must:

a. Create climate change associated risk miti-
gation and opportunity utilization plans.

b. Reduce costs by introducing improvements
through radical and disruptive innovation.

c. Promote research and development of new
products.


https://www.grupoargos.com/es-co/sostenibilidad/materialidad/visi%C3%B3n-de-sostenibilidad-2021
https://www.grupoargos.com/es-co/sostenibilidad/materialidad/visi%C3%B3n-de-sostenibilidad-2021
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Climate Change at the Business Group
We want to contribute actively to the transition towards a
low carbon economy, understanding that climate change
represents an enormous challenge for our planet.

Thus, Grupo Argos, exercising its role as active strate-
gic architect, has led the structuring process for the Busi-
ness Group's general strategy, together with our cement,
energy, concessions and coal businesses, to define our
climate change commitments out to 2030: (a) Defining a
46% reduction in the intensity of its CO2e emissions, us-
ing 2018 as a baseline, and a 37% reduction in its overall
CO2e emissions, with 2015 as a baseline; (b) Defining gen-
eral Climate Change adaptation guidelines for all its busi-
ness facilities; and (c) Discerning the viability of emission
compensation mechanisms. All of the foregoing within
the general framework of a strategic conversation on the
viability and financing required to achieve Grupo Empre-
sarial Argos carbon neutrality by 2050.

These challenges are aligned with the 2030 Agenda,
the targets of the Paris Agreement, and a growing interest
from our investors in this topic. They will allow us to con-
tinue moving forward decidedly on the following fronts:

Governance

Our Board of Directors is the highest management body.
The Board assumes overall responsibility for managing
and monitoring all the economic, environmental and so-
cial risks and opportunities that arise, including climate
change. In 2020, we presented the Business Group's cli-
mate change strategy, prepared together with the busi-
nesses, to the Board of Directors. This strategy includes
our CO2e emissions reduction targets and commitments
assumed in response to global and domestic trends.

The Board of Directors has included climate change
related topics on its agenda, and has been discussing and
defining the strategy alongside the organization, including
its CEQ, other Chief Executives and the financial, strategy,
corporate governance and sustainability teams. In 2021,
we will continue analyzing different compensation alter-
natives along different timelines, to continue a strategic
conversation in the viability of achieving carbon neutrality.

Employee compensation is currently linked to the
achievement of sustainability and climate change targets
as a key element of our governance. Our long-term com-
pensation scheme includes, with a 10% weight, compli-
ance with climate change plans. This applies to the senior

Strategy

Climate change has been raised to the level of strategic
risk for Grupo Argos so as to comprehensively manage
each of the risks and opportunities deriving from this top-
ic. As a starting point, we monitor and reduce our CO2e
emissions. Our objective is to minimize the negative im-
pact of our operations in the regions where we operate. To
do this, we committed to two emissions reduction targets.
To achieve these targets, we have defined five drivers for
reducing CO,e emissions.

« Improve energy efficiency at our installations

« Use alternative materials and fuels (co-processing)

» Reduce heat consumption in ovens

 Reduce the clinker/cement ratio

« Create an energy generation grid that includes at
least 25% non-conventional renewable energy
sources

We are also analyzing different alternatives and com-
pensation mechanisms to mitigate 100% of our emis-
sions that cannot be reduced by the actions imple-
mented. To do this, we have set up an interdisciplinary
working group to estimate the cost of different existing
compensation mechanisms, including, among others,
mass tree planting projects. This will contribute to our
ongoing work to achieve carbon neutrality.

Risk Management

We identified climate risks by understanding the impli-
cations and challenges of climate change for the opera-
tion of our businesses. First, we performed risk analysis
considering operating and strategic impacts and the risk
categories defined within our Comprehensive Risk Man-
agement System.

The analysis methodology used estimates climate risk
through threat identification, impact estimation, sensitive
elements and capacity for adaptation of each of our assets.

As a result of this analysis, we have identified three
holding company level climate change risks, two transition-
aland one physical:

« Restricted access to capital due to climate change
requirements

« Impairment of investment or asset value due to
regulatory changes, operating standards or other

We will achieve our
targets through five
CO,e emission reduction
drivers, to be applied by

our strategic businesses.

g Improve energy

efficiency at our
facilities

Use alternative
[2] materials and fuels

(co-processing)

[3] Reduce heat
consumption in

ovens

[4] Reduce the clinker/

cement ratio

5 Create an energy
Q] generation grid

that includes

at least 25%
non-conventional
renewable energy
sources

Indicators

2020 emission reduction targets were estab-
lished using several criteria. First, we project-
ed scope 1 and 2 annual CO2e emissions for
all our businesses between 2020 and 2030.
For our energy and concessions businesses, as
well as for Grupo Argos and its business units,
we used annual forecast values. For the ce-
ment business, projections were obtained us-
ing linear interpolation for 2019 and 203 data.
Greater details of these annual projections will
be published in 2022.

2030 CO,e mitigation targets:

MW 2030goal | Progress in 2020
*QOdinsa and Opain data not verified

Il 2030 intensity goal Il 2030 overall goal

"

In 2021, we will continue making
progress with quantifying Grupo Argos’
climate risks and their implications

for our Financial Statements, and we
will draft a gap closing plan that will
enable us to comply with TCFD report
recommendations by 2022.

Additional Information on
Climate Change

90% of the Business Group's CO.e emis-
sions come from the cement business. For
more information, access: https://argos.co/

For emissions and revenue, we use the
financial consolidation approach according to

Reduce direct and indirect Reduce direct an PPN
CO,e emissions intensity indirect CO,e GHG Protocol gundellnes. :
by 46% per million COP in emissions by 37%
revenue. overall. E . E
1 13% tCO,e/M 4 30% of tCO,e emis- ! E
COPin revenue sions For greater detail, access our ESG
2018 baseline 20715 baseline databook here or by scanning the
QR code.
Progress
16% reduction in overall 120 electric buses delivered 38% CO2e reductions, and
Business Group emis- to the Bogota mass transport 30% heat energy consump-
sions compared to 2019 system (6.060 tCO,e preven- tion using Green Cement.

savings)
63% reduction in ove-
ral Celsia emissions
compared to 2019,
and 77% reduction

in emission intensity
compared to 2015

stations installed

ted per year and 80% energy

1,385 of the 1,861 MW of
installed capacity in ener-
gy generation assets come
from renewable sources.

136 charging 40% reduction in
construction time

El Dorado Airport
recognized as one of the
4 global airports most
committed to climate
change action

7.8 million native
trees planted over

management of the Business Group as a whole. stakeholder requirements

« Impairment of investment or asset value related to

in Colombia and using modular con-
Central America crete panels

the last five years. In
2021, we voluntarily

physical impacts

14% reduction in
annual energy con-
sumption at the El
Dorado Airport.

560,000 kWh of
energy generated
using solar panels at
El Dorado Airport

planted over 4 mi-
llion native species



https://argos.co/
https://www.esgdatabook.grupoargos.com
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Business Group
Responsible Operations

Reduce [205-4

46%

the intensity of direct and
indirect CO,e emissions
per million COP in
revenue.
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0 0 P
- \l”l 3 /O \1/3 8 A) "Top 100 for climate"
g . CO, emissions and given by the Panama Mi-
& tCO,e/M COPin 30% energy consumption  nistry of the Environment
revenue
2018 baseline \l/’l 4 %
M Reduce 3 7 o/ EOZ' l2006 $77%
z N
3 1305-5 o/ 0 aseiine CO,e emissions,
g of qve'rall direct and indirect CO,q 2015 baseline.
T emissions.
o
- 129%
ﬁ J, 0 CO, emissions per \l/9’| %
) O ton of cementitious
8 . ..
= - material by 2030, CO,e emissions per
x of tCO,e emissions 2006 baseline. GWh by 2030, 2015
baseline.
2015 baseline
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For more information on this topic,

visit the following links:

www.argos.co/sostenibilidad/reporte-anual
www.celsia.com/es/sostenibilidad/reportes

Certification

CARBON

ACCREDITATION PROGRAM
El Dorado Airport:

Level 2 (Reduction)

Mariscal Sucre Airport

Level 3+ (Neutrality)

Recognition

El Dorado Airport recognized by

Airports Council International

(ACI) as one of the 4 global air-
ports most committed to actions

against climate change.

Care for cavsozy  Plant

WILDLIFE HABITAT COUNCIL
for the four cement plants and five
terminals in the United States

5.7 muuon

trees with the ReverdeC
program since 2016

ces for operations
8’] % and classified as

of released quarry areas 10 million trees high risk
have been rehabilitated by 2025 with the
ReverdeC program
9 130%
8 8 % 7 7 A) 4 species by 2020 =
of active and of quarries in wax palm, river ] 8/10 water
turtle, poisonous [l sources cared

inactive quarries  areas with high
have rehabi- biodiversity value frog and golden
litation plans. have a biodiversity frog

(Defined closing  Improvement Plan

plan)

for

2018 baseline

+85% of quarries in high
biodiversity value areas with Reduce 303-5|

N\anage ent Plans by 2030.

water consumption in m*/

*90% of released quarry MCOPi
in revenue

areas rehabilited by 2030.

n
Reduction e \1,6 4 %
\l/’l 9 % S water consump-

[
of water consumption, Y tion/M COP revenue
equivalent to 201.379
m?in all concessions 2015 baseline

100%

of the 10 water sour-

137,824

trees in the Pacifico 2

wildlife passages

193

MILLION m?®of water in
hydroelectric generation

124

MILLION m®of wa-
ter in hydroelectric
generation between
2016 and 2020

www.odinsa.com/sostenibilidad/

For more detail on our Responsible
Operations Goals, access our ESG
Databook. Clic here.

Variations correspond to 2019 to
2020, except where otherwise
indicated.

concession and place 2

V33%

Water consumption for
cement, compared to
2015.

V5%
Water consumption for
concrete compared to 2015

110%

of water used

24 5lt/ton
& 2161/m?

in water consumption for
cement & concrete
respectively by 2030

[205-2|

100%

of our employees will
complete the three
Compliance System
mechanisms annually.

100%

of employees
completed all three
mechanisms

GOAL

PROGRESS

2017 baseline

6TH

consecutive year accredited
with the BVC IR seal for
adopting best practices in
information sharing and
investor relations

6TH

consecutive year certified as
a Known and Recurring Issuer
by the Colombian Financial
Superintendent

61.3%

of employees certified in
knowledge of the code of
conduct

47.4%

of employees filled out
the conflict of interest
declaration

80%
of employees filled out

the property and income
declaration

0, of collabora-
8 7 A) tors certified in
knowledge of the code of
conduct

of employees
74 % filled out the
conflict of interest decla-
ration

o, of employees
9 8 /0 filled out the
property and income
declaration

Compliance
System

100%

of collaborators
filled out the 3
transparency
mechanisms.

Gender Diversity
Achieve ja05-1

0 participation by
o women in upper

management
0
(%]
o 2 2 O/ participation by
3 O womenin upper
= management
2017 baseline
Engagement
Increase to |ca-vsos|
the engagement
9 O o/ level score
0 amongst emplo-
yees
w
)
GOLD SEAL § 9 4 % engagement
for gender equality in & level
our Panama operations
Ongoing goal

Frequency
$29.42%
& 110.5%

amongst employees
and contractors
respectively, 2019
baseline

8TH

consecutive year accredited
with the BVC IR seal for
adopting best practices in
information sharing and
investor relations

$9.4%

Frequency
index amongst
employees

182.8%

Severity
index amongst
employees

J10%

in both indices.

Recognition
8TH

22.7

Severity

Index
for employees
and contractors

1.97

Frequency

Index
for employees and
contractors

O

Fatalities
In 2020 there were
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and contractors

consecutive year accredited

with the BVC IR seal for
adopting best practices in
information sharing and
investor relations

no fatalities amongst
Grupo Argos employees

of leadership
2 9 % positions held by
women

3 9 % of executive and

management level
collaborators hold
other than Colom-
bian nationality

1 35% proportion of
women in leadership
positions by 2025

«50% of executive and
management level
collaborators will hold
other than Colombian
nationality by 2025

19.62

Severity Index for employees
and contractors

1.33

Frequency Index for emplo-
yees and contractors

J10%

abstenteeism due to general
illness amongst employees
and contractors

«Decrease the
Frequency index to
1.2 by 2020

«Reduce injuries by
50% by 2025, 2019
baseline

«Decrease ab-
senteeism from
generalillness by
15% by 2025, 2019
baseline


https://www.esgdatabook.grupoargos.com
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Shareholders and Investors | Subsidiaries and Businesses | Strategic Partners | Employees | Environment | Authorities | Suppliers | Associations

Strengthening the reputation and effectively positioning the organization so our
stakeholder groups perceive, understand, trust in and support Grupo Empresarial

Argos.

Value Creation
[103-1] The development of strategic reputation
and institutional engagement management fos-
ters channels, spaces and messages so stakehold-
er groups can understand, trust and support the
operations of Grupo Argos and our businesses.
Building trust relationships and strengthen-
ing our reputation facilitates access to business
opportunities to promote strategic execution, as
well as attracting better talent, generating a sense
of corporate pride and maintaining adequate rela-
tionships with all our stakeholders.

Grupo Argos offices
Bogotéd, Colombia

Management Approach

[103-2] We develop the company's identity and

engagement strategy on five fronts:

« Institutional relations: Strengthen transpa-
rent, trust-based, long-term relationships
with industries, authorities and opinion lea-
ders.

« Internal communications: Enhance mecha-
nisms, channels and strategies to drive the
Business Group's cultural transformation,
contribute to strategy fulfillment, and conso-
lidate a sense of corporate pride.

e External communications: Keep stakehol-
ders informed through the dissemination of
the organization's most relevant events over
broadcast media and its own channels.

« Brand: position Grupo Argos as a relevant
company in the infrastructure sector, a lea-
der in the corporate sector, and a supporting
brand that empowers the positioning of its
businesses.

« Articulation: Align, coordinate and execute
reputation building for the Business Group.

This driver helps mitigate our strategic

risks, allowing us to:

Nuria

Vilanova Gilat
CEO
Atrevia

Talks about this value
driver with:

=
4>
Ivan Trujillo
Director of
Communications and

Institutional Relations
Grupo Argos

Click here to
listen

] 2]

Protect our solid  Deal with potential
reputation and uncertainties or insta-
drive investor bilities in the economic,
confidence. political and regulatory
environment.

3]

Attract and retain
the best human
talent for the orga-
nization's needs.

Progress [103-3|

We offered five open
virtual talks with
participation from over

130,000

PEOPLE. We had
important guests,
including Gabriel Mesa,
Raj Sisodia and Aswath
Damodaran.

Milestones 103-2,103-3]

« Recognized by Merco
(Corporate Reputa-
tion Business Moni-
tor) as the business
conglomerate with
the best reputation in
Colombia.

- Highlighted
as the second
Colombian orga-
nization with the
most goodwill by
the 2020 2WAY
Goodwill Award.

» We contributed to
strengthening the
journalistic profession,
offering a free digital
journalism course with
participation from
over 100 information
professionals in Co-
lombia in partnership
with Universidad del
Rosario.

54%

of the information
published by the managing
company is on topics
related to Business
Group sustainability
management and the media.
the work done by

Fundacion Grupo Argos.

Positive visibil-
ity generated
by proactively

information on
Grupo Argos
published by

» We were ranked 23 out of 100
companies with the best reputa-
tion by Merco in our first parti-
pation in the monitor. Cementos
Argos was ranked ninth, and
Celsia, 43rd.

« We launched the Conver-
saciones que Transforman
podcast and published over
40 episodes with top level
guests, enabling audience
engagement even during
this juncture.

« We implemented a
brand positioning
strategy strengthing
the concept of our
corporate purpose
and making visible the
Business Group's active
role in social investment
programs that helped
mitigate the effects of
the pandemic.

Targets 103-2

o Ongoing [ D) Underway (O Not started

Short Term (0 - 2 years)
® We will continue execution of
Grupo Argos' positioning strategy.

Medium Term (2 - 5years)

® We will continue driving Grupo

Argos' cultural transformation
alongside the Human Talent team.

Long Term (5 years plus)

© We will move forward with stren-

gthening Grupo Argo's reputation
as a relevant company in the in-
frastructure sector that contributes

economic, social and environmental

value to all its stakeholders.

Challenges and
Opportunities

[103-3]

+ The health crisis and remote work
challenge us to continue streng-
thening the companies' internal
and digital communications to
keep our employees informed and
connected to the Group Culture as
a general framework for behavior.

» Getting our stakeholders to know
and support the company's envi-
ronmental conservation and social
development contributions wi-
thin the context of the pandemic,
which challenges us to enhance
communication mechanisms,
brand and external channels.

« Drive differentiation between
Grupo Argos and the businesses'
brands by consolidating commu-
nications as a Business Group.

« Continue moving forward with po-
sitioning Grupo Argos in the public
consciousness as a relevant actor
in the infrastructure sector.


https://www.grupoargos.com/es-co/sostenibilidad/materialidad/identidad-y-relacionamiento-2021
https://www.grupoargos.com/es-co/sostenibilidad/materialidad/identidad-y-relacionamiento-2021
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Talent and culture management are initiatives enshrined in our Group Culture under the
pillars of transcendence, integrity, inspiration and commitment, and aim to attract, develop
and retain the best talent to respond to business challenges, and fulfill our strategy and

higher purpose.

Value Creation

[103-1] Adequate talent and culture manage-
ment enables and promotes among company
employees the behaviors and leadership re-
quired to achieve Grupo Argos' strategy. It also
provides solutions to support business chal-
lenges with innovative practices and promotes
a close and empathic experience for employ-
ees in healthy work environments. This allows
developing integral employees, and creating
teams that are diverse, efficient and committed
to the company's higher purpose.

This driver helps mitigate our
strategic risks, allowing us to:

Attract and retain human talent
with the key skills required by the
businesses.

Protect our solid reputation and
drive investor confidence.

Management Approach

[103-2| We are a strategic partner for our employ-
ees, providing solutions and ensuring the best tal-
ent through practices that include:

Key talent development for successful succes-
sion to critical positions in Grupo Empresarial
Argos

Positioning as an attractive employer, with cultu-
ral appropriation initiatives, ample well-being and
standard of living offerings, and a competitive
comprehensive compensation program, allowing
us to attract and retain our talent.

Deploying a diversity and inclusion strategy
throughout our Business Group, prioritizing the
attraction of diverse talent and the generation of
inclusive behaviors, recognizing that difference
enriches decision making and drives innovative
solutions.

We promote an integral experience for collabora-
tors and drive their development throughout their
lifecycle at the company. We do this through:

Training to acquire required skills in dynamic
environments and strengthen technical abilities.
Ongoing feedback through performance mana-
gement, coaching and mentorship programs.
Exposure through participation in projects, com-
missions, internships and defined career paths.

Our talent and culture management is marked by
close, empathic and dynamic relationships that
adapt to new realities. This promotes personal and
professional growth amongst our talent, generat-
ing commitment to and pride of working at Grupo
Empresarial Argos.

Juan Esteban
Mejia
Employee
Grupo Argos

Talks about this value
driver with:

Lina Valencia
Employee Experience
Director
Grupo Argos

Click here to
listen

Progress
[103-3, GA-VSO03,
404-1,404-3|

94%
commitment index as

proof of cultural owner-
ship.

54.3

average hours of
training per employee
excluding higher educa-
tion scholarship holders

100%

of employees
received a perfor-
mance evaluation
and feedback on
objective fulfillment
and competency
adjustments.

Milestones 103-2,103-3]

Health, life and wellbeing

» We protected the health of our
employees as 100% of Grupo Argos
employees and 30% of the Busi-
ness Group worked from home.

 We provided over 27,000 hours of
training throughout the Business
Group on COVID-19-related topics.

Diversity

» We managed diversity and
inclusion gap closing using me-
thodologies like Equipares and the
PAR Ranking, ranking third on the
PAR Ranking for Colombia, and
second in Antioquia. Cementos
Argos maintained its gold seal and
Celsia achieved a silver seal from
Equipares.

We launched the Diversity Multi-
plier training program to promote
inclusion.

We managed to improve the
favorable perception of the
diversity and inclusion dimension
in our workplace environment
survey, from 77% in 2019 to 85%
in 2020.

Talent Development

» We generated multiple
options for training, including
virtual courses, open talks
and programs, that allowed
us to continue developing our
employees' skillsets.

We facilitated mobility with
over 80 internships and the
assignment of employees to
projects that were cross-cut-
ting to the businesses to deal
with the COVID-19 situation.
We have 126 employees that
apply their leadership skills as
volunteers, providing support
to entrepreneurs.

Health, life and

wellbeing

« Over 130,000 CVs were
registered on our job
portal and we provided
feedback to 100% of the
ap