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S O C I A L  D I M E N S I O N

Sustainability Strategy

We transform capital into products and services in a 
responsible manner and with a long-term vision. Our 
conscious investments, our cutting-edge practices, 
and the responsible operation of all our businesses 
dene us as a business group of sustainable invest-
ments in infrastructure.

We share an ethical and transparent act with our 
stakeholders, with whom we build mutually benecial 
relationships throughout our value chain.

Our subsidiaries, while maintaining their individuality, 
share the sustainabilityobjective as a common purpose.

Sustainability Policy Shared Values

S U S TA I N A B I L I T Y
We invest in businesses that contribute to the solution 
of global challenges and ensure the long-term creation 
of value for the company, society, and the planet.

We transform capital in a balanced way, aiming to min-
mize our negative impacts and maximize our positive 
impacts in economic, environmental, and social matters.

We develop innovative solutions with the aim to em-
power our current business models, while we capitalize 
on new investment opportunities.

CONSCIOUS investment

RESPONSIBLE Operation

CUTTING-EDGE Practices

C O N S C I O U S
I N V E S TM E N T

C U T T I N G - E D G E
P R AC T I C E S

R E S P O N S I B L E
O P E R AT I O N

Pacífico 2
Antioquía, Colombia
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E N V I R O N M E N T A L  D I M E N S I O N E N V I R O N M E N T A L  D I M E N S I O N

Materiality Analysis

The level of significance of the topics developed in this chapter was 
determined based on the Materiality Analysis we carried out in 2018, 
which was updated in 2019 with the aim to accurately reflect the six 
topics we consiDer to be our key drivers for value creation.

The prioritization process, which enabled us to establish our material 
topics, consists of five steps:

to Prioritize Stakeholders to Consult
3. Internal and External 
Inquiries

We made an initial compilation of 
topics starting with external sour-
ces, such as the Sustainable Deve-
lopment Goals, global trends and 
different sustainability standards 
and frameworks, as well as internal 
sources that include our strategy, 
risks and policies.

We developed an analysis to esta-
blish the ideal mechanism and the 
key actors to consult, who are our 
prioritized stakeholders. For more 
information, visit here.

The information obtained in the 
previous stages enabled us to rate 
and assign a level of priority to 
each one of the identified topics, 
which we understand need to be 
actively managed.

We presented and validated the 
preliminary results with Senior 
Management and with our Board 
of Directors. The final result provi-
des us with a roadmap that allows 
us to focus our resources on the 
important topics for everyone.

We carried out open-dialog inter-
views with each one of our stake-
holders, who expressed concerns
and identified topics in which they
could be affected.

4. Prioritization  5. Validation

Value Drivers

During the update of our Materiality Analysis, the 
previous nine material topics were restated as six 
value drivers.

Throughout this chapter, we explain the importance of 
each one of these drivers, as well the way in which we 
managed them, our progress and the most significant 
milestones of 2019. Similarly, we state our vision of the 
future through short, medium and longterm goals, as 
well as the related challenges and opportunities.

1. Strategic Oversight: The empowerment of the Busi-
ness Group’s strategies through our expertise, general 
understanding and long-term vision, as well as our abi-
lity to promote new perspectives and synergies among 
our businesses.

5. Identity and Engagement: The strengthening of the 
Organization’s reputation and effective positioning so 
that our stakeholders perceive, get to know, trust and 
support Grupo Empresarial Argos.

6. Talent and Culture: The set of initiatives that aim to at-
tract, develop and retain the best talent as part of the pi-
llars of transcendence, integrity, inspiration and commit-
ment that constitute the culture of our Business Group

2. Financial Management: The management of our in-
vestment portfolio through adequate allocation of re-
sources and an efficient capital structure in all the com-
panies of our Business Group.

3. Ethics and Corporate Governance: The system that 
establishes the correct management of our Business 
Group’s companies, as well as the standards of ethics, 
conduct and transparency under which our directors, 
managers and employees must work.

4. Sustainability Vision: The set of strategies designed 
to ensure conscious investment, the adoption of cut-
ting-edge practices and responsible operations with 
the planet and people in all of the Group’s businesses.

5

4

6

1
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Relevancef or the Business

The contribution to the private sector is crucial for 
the achievement of the Sustainable Development 
Goals (SDGs) that comprise the United Nations 2030 
Agenda. Therefore, we have conducted a prioritization 
exercise parallel to our Materiality Analysis in which 
we selected four of the 17 SDGs according to our 
capacity to directly contribute to the global challenges 
that each one represents.

For more information on
alignment with the SDGs
and their specific targets,
please visit here.
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E N V I R O N M E N T A L  D I M E N S I O N E N V I R O N M E N T A L  D I M E N S I O N

Target 9.1: Develop quality, reliable, sustainable 
and resilient infrastructure, including regional 
and transborder infrastructure, to support 
economic development and human well-being, 

for all.
 
Target 9.2: Promote inclusive and sustainable 

raise industry’s share of employment and gross 
domestic product, in line with national circum-
stances, and double its share in least developed 
countries.

Target 9.4:  By 2030, upgrade infrastructure 
-

greater adoption of clean and environmentally 
sound technologies and industrial processes, 
with all countries taking action in accordance 
with their respective capabilities.

Target 9.B: Support domestic technology devel-
opment, research and innovation in developing 
countries, including by ensuring a conducive 
policy environment for, inter alia, industrial di-

Strategic Coordination:
• We actively participate in the infrastructure sector making ambitious and long-term 

investments as part of a powerful strategy of the Business Group, which we facilitate and 
support through capital and management by empowering the development of a coordi-
nated work model that enables the sharing of knowledge and generation of synergies. 
This is how we contribute to global target 9.1.

Sustainability Vision:
• Through the establishment of the framework for action that our subsidiaries and 

businesses must follow in economic, environmental and social topics, we guarantee the 
responsible operations of our Business Group and in this way, contribute to targets 9.2 
and 9.4.

• 
capital allocation by taking into account social, environmental and corporate governance 
criteria to contribute to target 9.4.

• With the implementation of cutting-edge practices and the implementation of our ven-
tures model, we contribute to global target 9.B.

• We promote the responsible operations of our subsidiaries and businesses so that they 

us to contribute to target 9.4.
• Our value promise to society helps to reclaim the role of the private company in sustain-

able development and its possibility to contribute to social change, contributing to global 
target 9.2.

Financial Management:
• -

ronment we contribute to global target 9.2.

Talent and Culture:
• With the commitment to create employment, attract and develop the best talent, and the 

Target 11.3: By 2030, enhance inclusive and 
sustainable urbanization and capacity for 
participatory, integrated and sustainable human 
settlement planning and management in all 
countries. 

Target 11.6: By 2030, reduce the adverse per 
capita environmental impact of cities, including 
by paying special attention to air quality and 
municipal and other waste management.

Target 11.A: Support positive economic, social 
and environmental links between urban, 
peri-urban and rural areas by strengthening 
national and regional development planning.

Target 11.B:
the number of cities and human settlements 
adopting and implementing integrated policies 

mitigation and adaptation to climate change, 
resilience to disasters, and develop and imple-
ment, in line with the Sendai Framework for 
Disaster Risk Reduction 2015-2030, holistic 
disaster risk management at all levels.

Sustainability Vision:
• With the alignment and monitoring of the prioritized economic, environmental and social 

topics in our businesses, we guarantee the adoption of guidelines and the implementation 
-

2 emissions, contributing to global targets 11.B and 11.3.
• Through our businesses, we have multiple initiatives that we have been developing and 

which contribute to targets 11.6 and 11.B, including:
• Energy business: The development of non-conventional renewable energy projects, en-

hancement of energy consumption, distributed generation, customer empowerment and 

serving the population that help to reduce the adverse environmental impact. 
• Cement business: The integration of 100% electric trucks to transport cement in urban 

Roberta plants; the development of the project to capture CO2 with microalgae; and the 
launch of Cemento Verde (Green Cement), which reduces CO2 emissions up to 38% and 
energy consumption by 30%.

• Concessions business: We use alternative materials that reduce the demand for conven-
tional material, and the times and amounts of material transportation journeys. Addition-

• 
-

veloped in multiple phases, where more than half of the territory will be used for environ-
mental conservation, transport infrastructure and public facilities. It is worth highlighting 

Strategic Coordination:
• Through the empowerment of the strategy of our businesses and a clear and coordinated 

targets 11.3 and 11.B.

Target 13.2: Integrate climate change measures 
into national policies, strategies and planning.

Target 13.3: Improve education, aware-
ness-raising and human and institutional 
capacity on climate change mitigation, adapta-
tion, impact reduction and early warning.

Sustainability Vision:
• With the Business Group’s target to reduce from 2015 direct CO2 emissions per million 

2 emissions in 
each one of our businesses and subsidiaries. This is our contribution to global target 13.2 
and the country goal 13.2.1.C.

• With the incorporation of environmental criteria into the assessment of investments, we 
contribute through 

Target 17.7: Promote the development, transfer, 

sound technologies to developing countries on 
favorable terms, including on concessional and 
preferential terms, as mutually agreed.

Target 17.3 -
sources for developing countries from multiple 
sources.

Target 17.16: Enhance the global partnership 
for sustainable development, complemented 
by multi-stakeholder partnerships that mobilize 
and share knowledge, expertise, technology 

-
ment of the sustainable development goals in 
all countries, in particular developing countries.

Target 17.17: -
tive public, public-private and civil society 
partnerships, building on the experience and 
resourcing strategies of partnerships.

Financial Management:
• With the commitment to create value for our shareholders and society in the places 

where 
development and we promote macroeconomic stability, which contributes to global 
targets 17.3 and 17.13.

• Ethics and Corporate Governance / Strategic Coordination:
• 

the group and with our stakeholders enables us to promote inter-sectoral partnerships in 
line with target 17.17. 

• The establishment of strict ethical standards on conduct and transparency enables us to 
participate in the creation of partnerships for development, in line with target 17.17.

Sustainability Vision:
• With the implementation of cutting-edge practices and the implementation of our Ven-

tures Model, we contribute to global target 17.2. Our commitment to mitigate the adverse 
impacts of our operations, empower the positive impacts and as a result, create value for 
society contributes to target 17.3.

Identity and Engagement: 
• The proactive and strategic management of our reputation and institutional relationships 

facilitates access to business networks and multiple synergies to empower our two stra-
tegic pillars: Selective and Sustainable Growth, and Maximization of Value for Everyone, 
in line with target 17.17.

Sustainable Development Goals (SDGS)



E
S

G
 D

at
aB

oo
k

S O C I A L  D I M E N S I O N S O C I A L  D I M E N S I O N

10

ES
G

 D
at

ab
oo

k

Social Dimension
Human Capital Management

Talent Attraction & Retention

The proper management of talent and culture among 
the Company’s employees promotes and facilitates the 
behaviours required to achieve Grupo Argos Strategy 
and promote the growth of our employees in conjunc-
tion with the organization. This leverage drives the deve-
lopment of comprehensive leaders and the formation of 
diverse and efficient teams committed to the purpose of 
positively transforming millions of lives through invest-
ments in infrastructure.

At Grupo Argos, we focus on attracting, developing, mo-
tivating and retaining the best talent to accompany the 
execution of the Business Group’s strategy. That is why 
we create a work environment where our employees 
can boost their career plan thanks to the generation of 
synergies between businesses, specialized training, the 
implementation of best practices and the strengthening 
of diversity and mobility between businesses.

We manage our talent through these actions

We develop comprehensive leaders capable of inspiring 
a diverse team to leverage the sustainability of our busi-
ness group.

We create compensation plans and innovative benefits 
that allow us to retain and attract talent and the growth 
of its employees in conjunction with the organization.

We work on our collaborative value proposition to con-
vey the spirit of the company so that it has the ability to 
adapt to different geographies.

We develop a strategy of diversity and inclusion with 
emphasis on gender and multiculturalism, which allows 
us to maximize the companies value.

We work on the construction of a brand that allows us to 
attract and retain the talent we need to achieve the cor-
porate strategy: “at Grupo Argos we want to have good 
people”.

We develop comprehensive leaders capable of inspiring 
a diverse team to leverage the sustainability of our busi-
ness group.

Our strategy for attracting and retaining human talent 
was approved by the Appointment and Compensation 
Committee of the Board of Directors, it covers all the sub-
sidiaries. Framed in such strategy, we have been streng-
thening our performance appraisal process to achieve in 
2019 a 92% coverage of multidimensional performance 
appraisals versus 83% in 2018. This enables us to rank 
employees based on their performance and take actions 
such as promotions, training, mobilization or relocation 
in order to continue improving their performance as well 
as retaining the best talent

Grupo Argos employees
Medellín, Colombia

11

Training & Development 

Our variable  
compensation program

Average hours per Full Time Emplo-
yee (FTE) of training and development

Percentage of open positions filled 
by internal candidates

45.0  hours 85%
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S O C I A L  D I M E N S I O N S O C I A L  D I M E N S I O N

Labour Practice:

Diversity
We promote and value diversity, inclusion, and the 
principle of equal opportunities at work. We strive to 
provide fair and transparent treatment to all our co-
llaborators. We recognize that diversity allows us to 
learn from our differences, and it generates sources of 
competitive advantage.

We are people of different nationalities, sex, age, abi-
lity, marital status, collective affiliation, or political 
and sexual orientation; different characteristics that 
complement us, reinforce the engagement of our co-
llaborators, improve the richness of the analysis, and 
therefore, the decision making.

Grupo Argos and its businesses promote and value 
diversity and inclusion at work:

We recognize that diversity allows us to learn from 
differences, generating competitive advantages

Argos and Celsia ranked 2 and 3, respectively, in local 
companies with the greatest commitment to diversity 
(PAR 2019 ranking) • Argos gold seal at Equipares 2019

Our organization is made up of collaborators of different 
nationalities, gender, age, marital status, political affilia-
tion, and sexual orientation

Training on unconscious biases through a podcasts 
season called “Diversity that transcends”

Equity gender equality certification process and 
talent process review to eliminate biases:

We have focused on generational diversity, gender and 
geographic origin.

More than 100 women participated in leadership pro-
grams: University of California, Berkeley, Universidad de 
la Sabana and Universidad Eafit since 2015.

Compensation and new work schemes and flexible hours 
according to market demands, new generations and 
gender diversity.

Unconscious bias training

Interviews

To p i c E x p e r t L i n k  t o  A p p l e  p o d c a s t

Introduction to 
unconscious bias 

Life-work balance

Disability bias

Nationality bias

Transgender bias

Gender bias
María Isabel Echeverri

Henry Murrain 
External: Corpovisionarios 
Director

Camilo Abello 
Sustainability Senior Director

Gustavo Mascuñán 
External (Integralia Foundation)

Michelle Bordin  
Talent Leader (Odinsa)

María Isabel Echeverri 
Legal and Sustainability VP 
(Argos)

Brigitte Baptiste  
External (President University 
EAN)

https://podcasts.apple.com/co/podcast/
ep-6-qu%C3%A9-son-los-sesgos-
inconscientes-entrevista-henry/
id1481363465?i=1000455636117

https://podcasts.apple.com/co/podcast/ep-7-
equilibrio-vida-laboral-vida-personal-entrevista/
id1481363465?i=1000456204889

https://podcasts.apple.com/co/podcast/
ep-8-diversidad-funcional-entrevista-
a-gustavo-mascu%C3%B1%C3%A1n/
id1481363465?i=1000456840396

https://podcasts.apple.com/co/podcast/ep-9-
diversidad-de-origen-entrevista-a-michelle-
bordin/id1481363465?i=1000457481442

https://podcasts.apple.com/co/podcast/
ep-10-equidad-de-g%C3%A9nero-
entrevista-a-mar%C3%ADa-isabel-echeverri/
id1481363465?i=1000458141355

https://podcasts.apple.com/co/podcast/
ep-11-diversidad-de-g%C3%A9nero-
entrevista-a-brigitte-baptiste/
id1481363465?i=1000458782307
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S O C I A L  D I M E N S I O N S O C I A L  D I M E N S I O N

United States

Colombia 

México

Guatemala

Nicaragua

Puerto Rico

Honduras

Costa Rica

Haití

Panamá

Rep. Dominicana

Ecuador

Venezuela

Cuba

Spain

France

United Kingdom

Holland

Antigua
Dominica

Chile

Brazil

Surinam

Guayana F

24,44%

55,63%

0,06%

0,01%

0,02%

0,12%

1,88%

0,03%

1,05%

4,15% 

1,25% 

0,01% 

0,14%

0,07%

0,02%

 0,02%
0,01%

0,02%

0,14%
0,06%

0,03%

0,03%

0,56%

0,21%

Geographic
origin diversity

Germany

Ruanda

0,01%

0,01%

56% 44%
Colombians From other nationalities

(An increase of 6%
in 2019)



1716

G
ru

p
o 

 A
rg

os
E

S
G

 D
at

aB
oo

k

S O C I A L  D I M E N S I O N S O C I A L  D I M E N S I O N

Generational diversity

21%

14%

16%

49%

50%

45%

28%

40%

35%

2%

5%

4%

Baby boomers

Baby boomers

Baby boomers

Generación X

Generación X

Generación X

Millenials

Millenials

Millenials

Centenialls

Centenialls

Centenialls

2 0 1 7

2 0 1 9

2 0 1 8

We respond to the expectations of the 
new generations:

Corporate Culture

Continuous training

Flexible work

Marketable benefits

Competitive compensation

Diversity and inclusion

Gender diversity

We moved forward in gender diversity goals defined in 2017

Grupo Argos

2017 2019

5 1 %

1 5 %

2 6 %

4 4 %

6 2 %

1 9 %
2 1 %

6 2 %

3 0 %

3 0 %

5 8 %

1 4 %
Cementos

Celsia

Odinsa

Summa 

Grupo 
Empresarial 

Growth of the female population

from  19% to 21%  in the last three years

In 2017 the high management was composed by 21% fe-
male and 79% male.

Our goal in 2025 is that high management be composed 
by 27% female and 73% male

In 2017, 27% of our key talent were female. Our goal is 
that in 2025, 41% of key talent be female.

Year Year

Female in High 
management

Female key
talent

Total  
High
management

Total Key
talent

% female
over total
High
management

% female over
total key
talent

2017 20172018 20182019 2019

49 2347 6952 76

231 90 237 191234 182

21% 26%20% 36%22% 42%
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S O C I A L  D I M E N S I O N S O C I A L  D I M E N S I O N

P e r c e n t a g e  ( 0  -  1 0 0 )D i v e r s i t y  i n d i c a t o r

Female share of total workforce (%) 58

Females in all management positions, including ju-
nior, middle and senior management (as % of total 
management workforce)

55

Females in junior management positions, i.e. first 
level of management (as % of total junior manage-
ment positions)

Females in top management positions

Females in management positions in 
revenue - generating functions

53

53

50

Compensation Structure:

Korn Ferry Hay Group Methodology: 
Description of positions

In Grupo Argos, we understand compensation as a tool 
for the achievement of the business strategy, as well as 
a differentiating element that consolidates us as an or-
ganization that values its Human Talent.

Our compensation methodology is base on the descrip-
tion and assessment of positions, which ensures the 
correct description of functions, responsibilities, and 
skills. These assessments enable us to compare against 
other job designs in the market and to create a data-su-
pported reward system. By doing so, we work in a fair 
and transparent system to assign salaries, to encourage 
employee engagement, and ensure an optimal return 
on reward investment.

The job position assessment is based on international 
standards, and it uses a point system that takes into 
account the following components of the job position:

Amplitude and depth of knowledge
General ability 
Human Relations

Reference framework /environment 
Demands/Complexity of problems

Freedom to act
Magnitude
Impact

Knowledge, experience, and capabilities:

Problem-solving:

Responsibility, freedom to act and magnitude:

Korn Ferry Hay Group Methodology: 
Assessment of job positions

The job appraisal process provides a score, which is as-
sociated with the corresponding level of the salary scale. 
It means that the assignment of salaries is always an ob-
jective and methodological process.

L e v e l G r a d e F r o m To

CEO / Executive

Top Management 

Specialist

Other Employees 

Junior Management

23 
22
21 
20 
19
18 
17
16 
15 
14

11 
10
9 
8 
7
6
5 
4 
3
2

13
12

519
442

623
518

3 0 2 1 
2 5 5 1
2 1 4 1
1 8 0 1 
1 5 2 0
1 3 0 0 
1 0 5 6
9 0 1
7 4 9 
6 2 4

3 6 5 
3 1 1
2 6 5
2 1 3 
1 7 9 
1 5 0
1 2 5
1 0 4
8 5
7 0 

3 5 8 0 
3 0 2 0
2 5 5 0
2 1 4 0 
1 8 0 0
1 5 1 9 
1 2 9 9
1 0 5 5
9 0 0 
7 4 8

4 4 1
3 6 4
3 1 0
2 6 4 
2 1 2
1 7 8
1 4 9
1 2 4
1 0 3
8 4 

Total Compensation

The salary curves are drawn up according to market 
surveys performed by Korn Ferry Hay Group. This 
strategy allows us to build a competitive market com-
pensation that is being used as a tool for attracting 
and retaining people.

We seek value generation through the alignment of 
our business strategy and our shareholder interes 
while focusing on long term vision, efficiency, profita-
bility, and sustainability of the business.

Beneflex

Base Salary

It is a program that supports the current and future 
well-being of our employees and their families.

It has three dimensions:

It reward each responsibility of the employee and
its performance

General benefits

Marketable benefits

Benefits per application
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S O C I A L  D I M E N S I O N S O C I A L  D I M E N S I O N

Variable Compensation Plan 
It is subject to the fulfillment of objectives. It has
two main programs:

Short-term program (STP) Long-term program (LTP)

It promotes the alignment between yearly performance 
and short term strategic goals.

It promotes the alignment between strategy and sustai-
nable value.

The Variable Compensation Plan 

The VCP look for the alignment of the employees 
with the results of the business and the interest of 
the shareholders.

This component reinforces the culture of high perfor-
mance, through the incentive and recognition of work 
teams to achieve higher levels of competitiveness, sus-
tainability, profitability, and efficiency.

We have implemented a methodology with 
cross-cutting financial indicators that apply to all 
the Group employees.

Every year a proposal for managing variable compensa-
tion is presented to the Board of Director’s Compensa-
tion Committee, and then this proposal is approved by 
the Company’s Board of Directors. 

The STP´s metrics are EBITDA, Controlling Net Income, 
Primary Surplus, Budget Execution, and strategic busi-
ness projects.The LTP´s metrics are ROCE, Operating 
cash flow vs. EBITDA, Delta TSR Grupo Argos vs. ICOL-
CAP, and Sustainability.

CEO /  Execut ive

S h o r t - t e r m  Pro g ra m Lo n g - t e r m  Pro g ra m

Corporate

Corporate

Weigh of the  components Weigh of the  component

Aea/Bussines

TOP management

New Junior Management

Specia l i ts

Other Employees

70%
100%60%

50%

40%

30%

40%

50%

60%

Triggers for variable compensation: 
1. Certification in the code of conduct “Comprometidos”
2. Performance appraisal program. 

60%

63%

77%

89%

92%

60%

25%

24%

23%

11%

8%

25%

15%

13%

15%

The percentage of variable compensation as a part 
of total compensation for these levels was 40% du-
ring 2019. Of this 40%, the percentage of STP was 
25%, and LTP were 15%.

The percentage of variable compensation as a part 
of total compensation for these levels was 37%.
The percentage of short term incentives was 24%, 
and long-term incentives were 13%.

For our CEO and Executives

For Top Management

CEO

Executive

Top
Management

Junior
Management

Specialist

Other
Employees

Annual Labour Income STP LTP
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Long Term Program

Vesting Conditions

It is paid annually based on the achievement of the KPIs. It is paid once the financial statements are approved at 
the shareholders meeting of Grupo Argos S.A. 

It is managed by an external firm. The incentive is depo-
sited in a fund that invests in Grupo Argos shares. 

The Stocks Fund has a vesting period of 3.25 years after 
the end of the measured period.

The plan allows for a maximum of 10% of Grupo Argos 
consolidated net profits of the period measured to be 
distributed among the participants.

After 3.25 years of vesting 1 0 0 %

1 0 0 %

1 0 0 %

1 0 0 %

1 0 0 %

1 0 0 %

Retirement (by age, permanent disability)

Involuntary Termination without cause

Resignation or termination with a cause

Death

Change to a position not eligible to participate  
in the Program

Frequency Payment date

Payment method Deferred payment

General limit

E v e n t P e r c e n t a g e  t o  p a y

Cementos Argos 

Celsia

Odinsa

Total

of 11,591

2 ,231

1,298

75

3,604 

Freedom of Association

Occupational Health 
and Safety

As a business group, we encourage free association, 
and so we adopt an ethical and regulatory framework 
for labor relations, under the terms and content the 
International Labour Organization (ILO) has defined 
in conventions 87 and 98. We recognize and respect 
the right of all workers to choose whether they wish 
to organize into an affiliate with their choice of an 
organization or not and to enter into collective bar-
gaining processes to protect the rights of workers in 
the workplace against any act of discrimination that 
would seek to detract from trade union freedoms.

We are committed to providing to all our emplo-
yees and contractors under any contract type 
a safe and healthy work environment with the 
purpose of avoiding the occurrence of work in-
cidents and occupational diseases. We have 
guaranteed our employees and contractors in 
any form (temporary, full time, etc.), safe and 
healthy work environments, applying the Orga-
nization Health and Safety policy, ensuring the 
control of risks and compliance of the current 
regulations. The system is audited every year by 
the Occupational Risk Manager and by an ex-
ternal firm and the Occupational Risk Insurance 
(ARL), which oversees the verification of regu-
latory compliance. Grupo Argos draft the whole 
Health and Safety policy in terms of Resolution 
0312 which provides for all employers in Colom-
bia the specific standards they have to comply in 
terms of taking care of their employees.

We have

3 1 %
of employees belonging to collective 
agreements represented in the Enter-
prise Group as follows:



2524

G
ru

p
o 

 A
rg

os
E

S
G

 D
at

aB
oo

k
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Employee Engagement

Target population

Very favorable

1 2 4  -  e m p l o y e e s

7 5 %  o r  m o r e  f a v o r a b l e

1 2 1  -  e m p l o y e e s

6 5 - 7 4 %  F a v o r a b l e

9 8 % 

5 6 - 6 4 %  M o d e r a t e

F r o m  F e b .  6 t h  t o  M a r c h  1 s t

5 5 %  f a v o r a b l e  o r  l e s s

Participating Population

Favorable

Participation percentage

Moderate

Measurement application date frame

Unfavorable / áreas of concern

How are the results read and interpreted?

I f  t h e  %  o f  f a v o r a b l i t y  i s . . . R e s u l t s  a r e  c o n s i d e r e d …

8 2 % 8 9 % 8 4 %
Satisfaction Engagement Work environment

Short-term indicator Long-term indicator Indicator of Employee Value Proposition
Management (PVE)It measures the level 

of general satisfaction 
of the employees, it 
can be greatly influen-
ced by the short term 
(thermometer).

It measures the level of 
pride, motivation and 
energy that employees 
give to the company.

It is measured through 
the average of the 10 
dimensions that make 
up the collaborator’s
experience.

75% or more favorable 65-74% Favorable 56-64% Favorable 55% favorable or less

Gender heat-map

This team summary provides an overview of your team’s 
strengths and weaknesses. Each value represents a per-
centage of favorability. The colors are explained below:
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Grupo Argos

Gender GA 

Gender GA 
Female

Gender GA 
Male

121 

65 

56 

82

75

89

89

87

90

84

81

88

82

79

80

78

76

91

89

88

89

90

90

94

77

87

83

82

72

89

87

86

89

87

84

91

80

76

84

89

89

90
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S O C I A L  D I M E N S I O N S O C I A L  D I M E N S I O N

Performance data

2017 2018 2019

Grupo Argos  60  62  122  54  59  113  36  49  85 
Cement  7,397  1,150  8,547  6,974  1,083  8,057  6,614  1,033  7,647 
Energy  1,177  409  1,586  1,211  436  1,647  1,370  571  1,941 
Concessions 2,224  720  2,944  1,181  797  1,978  1,144  731  1,875 
Coal  36  11  47  34  11  45  32  11  43 

 10,894 2 ,352 13,246 9 ,454 2,386 11,840 9,196 2,395 11,591 

Number of employees

Number of employees by employee category 

Percentage of employees by employee category

  

Grupo Argos  6  13  23  54  17  113  6  15  17  41  6  85 
Cement  10  118  292  2,046  5,591  8,057  7  108  276  1,921  5,335  7,647 
Energy  9  46  65  908  619  1,647  9  44  71  1,206  611  1,941 
Concessions 8  35  79  232  1,624  1,978  9  35  141  401  1,289  1,875 
Coal  -  2  2  13  28  45  -  2  2  13  26  43 

 33  214  461  3,253  7,879 11,840  31  204  507  3,582  7,267  11,591 

Grupo Argos 5% 12%2 0% 48% 15%7 %1 8% 20% 48% 7%
Cement 0% 1% 4% 25% 69% 0% 1% 4% 25% 70%
Energy 1% 3% 4% 55% 38% 0% 2% 4% 62% 31%
Concessions0 %2 %4 %1 2% 82% 0% 2% 8% 21% 69%
Coal 0% 4% 4% 29% 62% 0% 5% 5% 30% 60%

0% 2% 4% 27%6 7% 0% 2% 4% 31% 63%

Number of employees by age range

Number of employees by employment contract

2018

Grupo Argos  25 22%  46 41%  22 19%  17 15%  3 3%  113 100%
Cement  730 9%  2,159 27%  2,456 30%  2,115 26%  597 7%  8,057 100%
Energy  245 15%  491 30%  483 29%  372 23%  56 3%  1,647 100%
Concessions  NA NA  NA  NA  NA  NA  NA NA  NA NA  NA NA
Coal  3 7%  18 40%  10 22%  13 29%  1 2%  45 100%

2019

Grupo Argos  16 19%  42 49%  16 19%  10 12%  1 1%  85 100%
Cement  686 9%  2,041 27%  2,296 30%  2,064 27%  560 7%  7,647 100%
Energy  NA  NA  NA  NA  NA  NA  NA  NA  NA  NA  NA  NA 
Concessions  NA NA  NA NA  NA NA  NA NA  NA NA  NA NA
Coal  2 5%  16 37%  11 26%  13 30%  1 2%  43 100%

2018 2019

Grupo Argos  109  4  84  1 
Cement  8,057  572  7,647  518 
Energy  1,603  44  1,867  74 
Concessions (*)  1,873  95  1,843  15 
Coal  43  2  42  1 

 11,685  717  11,483  609 

Number and percentage of employees 
by employment category and gender
|102-7, 102-8|

2018 Grupo Argos Cement Energy Concessions Coal

Executive  5  1  6  9  1  10  8  1  9  8  -  8  -  -  - 
Manager  7  6  13  103  15  118  32  14  46  26  9  35  2  -  2 
Director  6  17  23  212  80  292  53  12  65  44  35  79  -  2  2 
Specialist  22  32  54  1,411  635  2,046  630  278  908  133  103  236  7  6  13 
Other levels  14  3  17  5,239  352  5,591  488  131  619  970  650  1,620  25  3  28 

 54  59  113  6,974  1,083  8,057  1,211  436  1,647  1,181  797  1,978  34  11  45 

Executive 9% 2% 5% 0% 0% 0% 1% 0% 1% 1% 0% 0% 0% 0% 0%
Manager 13% 10% 12% 1% 1% 1% 3% 3% 3% 2% 1% 2% 6% 0% 4%
Director 11% 29% 20% 3% 7% 4% 4% 3% 4% 4% 4% 4% 0% 18% 4%
Specialist 41% 54% 48% 20% 59% 25% 52% 64% 55% 11% 13% 12% 21% 55% 29%
Other levels 26% 5% 15% 75% 33% 69% 40% 30% 38% 82% 82% 82% 74% 27% 62%

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
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Employee turnover
|401-1|

Turnover rate

Employee turnover rate
Voluntary employee turnover rate
Employees who resigned by mutual agreement
Employees who retired for pension or left due to 
contract expiration
Employees who left due to voluntary resignation
Employees dismissed

7.96%
7.96%

3

0

6
0

19.25%
8.86%

NA

NA

714
NA

6.13%
5.53%

19

33

44
3

19.0%
6.0%

68

47

119
123

11.11%
6.67%

1

2

0
2

Employee turnover rate
Voluntary employee turnover rate
Employees who resigned by mutual agreement
Employees who retired for pension or left due to 
contract expiration
Employees who left due to voluntary resignation
Employees dismissed

42.35%
41.18%

29

3

3
1

18.24%
8.21%

337

NA

628
NA

4.74%
1.18%

NA

NA

23
11

13.06%
5.3%

50

39

100
71

4.65%
0.00%

0

0

0
2

Employee turnover rate by age and gender
2018 2019

Grupo 
Argos Cement Energy Concessions Coal Grupo 

Argos Cement Energy Concessions Coal

NA NA NA NA

Under 30 
Between 30 
and 40
Between 40 
and 50
Between 50 
and 60
Over 60

54.55%

45.45%

0%

0%

0%

0.67%

1.28%

0.79%

1.21%

2.19%

51%

32%

12%

3%

0%

33%

33%

33%

0%

0%

13.89%

36.11%

19.44%

25.00%

5.56%

0%

0%

0%

100%

0%

Female
Male

72.73%
27.27%

2.22%
17.03%

1.76%
4.37%

44%
56%

0%
100%

16.47%
25.88%

2.17%
16.07%

1.65%
3.09%

6.35%
6.72%

0%
4.65%

Ratio between the basic salary of men and women by employee category

Salary ratio between men and women
|405-2|

Level 1: Executive
Level 2: Manager
Level 3: Director
Level 4: Specialist
Level 5: Other levels

NA
1.05
0.95
1.04
0.94

NA
0.82
0.86
0.97
1.00

1.14
1.07
0.97
1.04
1.15

NA
0.91
1.05
1.12

0.47

NA
0.00
0.00

1.14
0.97

NA

Level 1: Executive
Level 2: Manager
Level 3: Director
Level 4: Specialist
Level 5: Other levels

NA
0.75
0.97
1.03
0.95

NA
0.85
0.93
0.95
0.97

0.85
0.92
1.05
1.00
0.84

NA
0.00
0.00
0.87
1.03
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2019G rupo Argos Cement Energy Concessions Coal

Employees
Total cases of accidents Number  -  37 

 NA 

 80  - 
Total cases of work-related 
illnesses Number  - 

 -  5  1  - 

Lost days due to accidents Days  - 
 -  1,076  1,123  - 

 - 
Days of leave due to 
work-related illnesses Days  - 

 -  6  90  - 
 - 

Number of cases of leave 
due to ordinary illness Cases  36  2,789  NA  38 

Lost days due to ordinary 
illness Days  150  20,807  NA  355 

 276,007  23,506,397  3,982,000  128,859 

FatalitiesN umber  - 
 -  -  -  -  - 

Frequency rate  -  - 
 -  1.34  3.92  20.09  - 

 - 

Severity rate -  - 
 -  32.96  20.77  282  - 

 - 
Work-related illness rate  -  1.57  0.39  0.25  - 

Contractors
Total cases of accidents Number  2  19 

 NA

 143  2 
Total cases of work-related 
illnesses Number  - 

 -  NA  - 

Lost days due to accidents Days  7  299  1,304  203 
Days of leave due to 
work-related illnesses Days  - 

 -  NA  -  - 

Number of cases of leave 
due to ordinary illness Cases  56  NA NA  187 

Days of leave due to ordi-
nary illness Days  155  NA  NA   941 

 791,918  18,215,289  11,086,945  676,386 

FatalitiesN umber  -  -  -  -  - 
Frequency rate  -  2.53  1.04  14.57  13  2.96 

Severity rate -  8.84  16.41  141.71  118  300.12 
 300.12 

Work-related illness rate  -  -  1.04  NA   -  - 
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S O C I A L  D I M E N S I O N S O C I A L  D I M E N S I O N

Human Rights

In development of the Sustainability Policy and in com-
pliance with the publicly expressed commitment to res-
pect for human rights, Grupo Argos has a comprehensive 
human rights system, which responds to the guiding
principles of the United Nations Ruggie Framework.
Therefore, it has a human rights policy approved by the
Board of Directors and a due diligence process in human
rights, which has been developed through four central
lines in order to obtain a complete diagnostic that can be
used to take effective measures that help to close gaps
and mitigate risks.

Human rights policy: As a basic principle of its sustaina-
bility strategy, Grupo  Argos is committed to the respect 
and promotion of human rights in all its subsidiaries and 
the regions where they operate in accordance with the 
Universal Declaration of Human Rights, the ILO Declara-
tions, the Global Compact, and the applicable
laws in each country.

With ethical integrity as a basis for its business ac-
tions, Grupo  Argos assumes responsibility of the pre-
vention, identification, and reparations of the negative 
consequences that its operations and businesses can 
have on human rights.

Vesting Conditions

Central line 1: Standardization of Knowledge

Central line 2: Identification of Gaps

Central line 3: Risk Analysis

Central line 4: Action Plan

The aim of this stage is to achieve that the Organization’s
different employees, which according to their responsi-
bilities must lead and work on the topic, obtain an op-
timum level of knowledge of the benchmark principles 
and instruments in the field of the companies and human 
rights. To do this, we made an inventory of the relevant 
benchmarks in human rights for the Company with the 
aim to explore each one of them. 

In this stage of analysis of gaps and opportunities for im-
provement, the aim is to integrate human rights into the
Company’s operations. This process served as a starting
point to strengthen the management system, because 
the identification of actions for improvement with res-
pect to human rights was started.

We made an inventory, and classified and prioritized
risks in the Group’s management with respect to human
rights and IHL, which is essential to keep strengthening
risk management in the Company. 

Our action plan for risk management and closure of gaps
in human rights in the Group’s operations takes the ele-
ments identified in central lines 2 and 3, and it establi-
shes some lines of action, roles and responsibilities for
correct management.

This central line is essential to the Company due to:
•  The legal obligation of companies to comply with national 
legislation and international treaties.
•  The ethical commitment of being a “corporate citizen”,
going beyond the legal aspects to adapt processes so that they 
prevent negative impacts on the operating environments.

100% 2,704
of employees
of Grupo Argos
trained

hours
of training in the
Business Group

The economic opportunity, because it contributes to the 
reputational consolidation of the services and products, 
it facilitates the corporate license to operate and it pre-
vents financial penalties.

In this stage, we identify 20 risk scenarios in the opera-
ting environment of the Company and its subsidiaries,
four of them applying across all the companies. Ad-
ditionally, we constantly identify key topics that can 
translate into risks or emerging impacts for the opera-
tion of our businesses

Below, we describe the four cross-cutting risk scenarios 
and the actions for risk mitigation:

See our Human Right Policy here

https://www.grupoargos.com/Portals/0/documentos/
gobierno%20corporativo/Human_Rights_policy.pdf
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Stakeholder Engagement

We have strong engagement mechanisms in place in or-
der to engage with our stakeholders on an ongoing basis.

 

Shareholders and 
investors

Make their 

in the long term and 
include them in our 
purpose, strategy 
and performance 
as customers and 
owners.

Chief Corporate 

• General Meeting of 
Shareholders, Integrated 
Report and dialog with 
stakeholders

Annual

• Strategic 
Coordination

• Sustainability 
Vision

• Financial 
Management

• Ethics and 
Corporate 
Governance

• Identity and 
Engagement

• Talent and Culture

• Conference callQ uarterly

• Phone call and email

• Website, Twitter 
and LinkedIn

Ongoing

Subsidiaries and 
businesses

Increase their value 
individually and as 
part of the Business 
Group through the 
application of the key 
value levers.

CEO

• Board of Directors 
meetings Monthly

• Strategic 
Coordination

• Sustainability 
Vision

• Financial 
Management

• Ethics and 
Corporate 
Governance

• Identity and 
Engagement

• Talent and Culture

• CEO Committee meeting
• 

meeting

Bimonthly
Monthly

• Transparency Hotline Ongoing
As needed 

• Synergy roundtables As needed

Strategic partners

Contribute the 
necessary skills to 
make the most of 
joint investments in 
the framework of 
ethics, good conduct 
and transparency.

CEO • Board of Directors 
meetings Monthly

• Strategic 
Coordination

• Sustainability 
Vision

• Financial 
Management

• Ethics and 
Corporate 
Governance

• Identity and 
Engagement

• Conscious 
Investment

“The natural environment can be affected by a company’s activities and, through channels such as climate change, can have an effect on the
company. (Boutilier, R. 2011).”
“Human-caused environmental deterioration of the planet appears to call for all organizations to consider as stakeholders as many natural
environment entities as possible. (Starik, 1995, p. 210).”
Source: Is the Environment a stakeholder? https://www.stakeholdermap.com/is-environment-a-stakeholder.html
https://www.stakeholdermap.com/what-are-stakeholders-video.html
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S O C I A L  D I M E N S I O N S O C I A L  D I M E N S I O N

Corporate Citizenship

At Grupo Argos, we are convinced that responsible ope-
rations require social investment programs that generate 
a positive impact on society and ensure the availability 
of social and natural capitals key to the operations and 
to our long-term performance. Through the Grupo Argos 
Foundation, programs are implemented mainly in the 
areas of influence of the operations. Thus, social invest-
ment is focused on the protection of water resources, 
territorial and social transformation, and environmental 
education. These actions are key to a better relationship 
with stakeholders, operational risk reduction, brand po-
sitioning improvement, and a sound contribution to the 
achievement of sustainable development goals (SDGs).

These focuses of work drove the three pillars of Grupo Argos’ sustainabili-
ty strategy and businesses to deliver more to society

These contributions amount to more than COP 6 billion, wich  were invested 
through partnerships. 

Management overhead of the Foundation 1 billion $42 million were In-kind 
giving product

billion in execution
capacity in 2019 billion billion billion billion

billion

3 pillars

Conscious Investment Responsible Operations Cutting-edge Pracrices

650

5 7,2 4,4 1,2

18cop

cop
EQUITY

cop cop cop cop

See Grupo Argos Foundation full report here  

(https://www.grupoargos.com/Portals/0/documentos/Grupo_Argos_Foundation_Report_2019.pdf)

Conecta Volunteering
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G O V E R N A N C E  D I M E N S I O N G O V E R N A N C E  D I M E N S I O N

Governance Dimension
Board Structure

The Board of Directors is our highest management 
body and has a general vision of all the businesses of 
the Business Group. It has a diverse composition in 
terms of gender, skills and experience, and it has the 
active participation of independent members.

Our Board of Directors defines the corporate strategy, 
supervises management’s activities and monitors the 
risks and opportunities that arise in economic, envi-
ronmental and social subject.

Additionally, it supports the engagement system be-
tween the companies of the business group, which 
serves as a basis to establish the strategies, policies 
and other guidelines that apply to all our companies 
and aims to ensure unity of purpose and management.

All of the above for the best interests of our share-
holders and other stakeholders, ensuring that they 
protect their rights and meet their expectations in a 
balanced way, with the highest standards of ethics, 
conduct and transparency

1. Rosario Córdoba

5. Ana Cristina Arango

2. Gonzalo Pérez

7. Armando Montenegro

3. Carlos Ignacio Gallego

6. Jorge Uribe

4. Claudia Betancourt

1. ROSARIO CÓRDOBA
Private Competitiveness Council - Chair

Non-executive
Independent: Yes
Member of the Board since: 2011
Board committee:
• Audit, Finance and Risk Committee
• Sustainability and Corporate Governance Committee*
• Appointment and Remuneration Committee

Other boards of directors: 2
• Fiduciaria Bogotá
• El Tiempo

Non-profit entities:
• Universidad Jorge Tadeo Lozano
• Fundación Santa Fe de Bogotá
• Fedesarrollo Steering Council
• Advisory Board of Innpulsa Mipyme

Education:
• Economics, Universidad de Los Andes
• Master’s Degree in Economics, Universidad
• de los Andes

Experience:
• Chair of the Private Competitiveness Counsel
• Previous position: Editor in Chief
• of the Dinero magazine

* Comittee president

2. GONZALO PÉREZ
Grupo Sura S.A. - CEO

Non-executive
Independent: No
Member of the Board since: 2020
Board committee:
• Appointment and Remuneration 

Committee
Other boards of directors: 4
• Suramericana S.A.
• SURA Asset Management S.A.
• Bancolombia S.A.
• Grupo Nutresa S.A.

Non-profit entities:
• Fundación SURA
• Orquesta Filarmónica de Medellín

Education:
• Legal Attorney, Medellin University
• Insurance Specialization Swiss Re, 

Zurich 1988 
• CEO Management Program
• KELLOGG–Graduate School of 

Management
Experience:
• CEO of Grupo Sura S.A.
• Previous position: CEO of Surameri-

cana S.A.

5. ANA CRISTINA ARANGO
Director

Non-executive
Independent: Yes
Member of the Board since: 2009 
Board committee:
• Audit, Finance and Risk Committee

Other boards of directors: 2
• Distribuciones Agralba S.A.
• Productos del Caribe S.A.

Non-profit entities:
• Sociedad Benéfica Santana

Education:
• Civil Engineering, Universidad Eafit
• MBA, Universidad de Los Andes

Experience:
• Director of Inversiones El Yarumo 

S.A.S.
• Previous position: Financial Ma-

nagement Assistant at Cementos 
Ríoclaro S.A.

3. CARLOS IGNACIO GALLEGO
Grupo Nutresa S.A. - CEO

Non-executive
Independent: No
Member of the Board since: 2014
Board committee:
• Sustainability and Corporate 

Governance
Other boards of directors: 4
• Grupo de Inversiones  

Suramericana S.A.
• Tresmontes Lucchetti S.A. (Chile)
• Estrella Andina S.A.S.
• La Recetta S.A.S.

Non-profit entities:
• Hospital Pablo Tobón Uribe
• Proantioquia
• Fundación Suramericana
• Universidad Eafit
• Universidad Católica de Oriente
• ANDI

Education:
• Civil Engineering, Universidad Eafit
• MBA, Universidad Eafit

Experience:
• CEO of Grupo Nutresa S.A.
• Previous position: Chief of Service 

at Nutresa S.A.

6. JORGE URIBE 
Consultant

Non-executive
Independent: Yes
Member of the Board since: 2015
Board committee:
• Appointment and Remuneration*

Other boards of directors: 3
• Carvajal S.A.
• Ingredion Inc.
• General Mills Inc.

Education:
• Administrative Engineering, Univer-

sidad Nacional
• MBA, Xavier University

Experience:
• Independent consultant
• Previous position: Global Productivi-

ty and Organization Transformation, 
Director, P&G

4. CLAUDIA BETANCOURT
Amalfi S.A. - General Manager

Non-executive
Independent: No
Member of the Board since: 2018
Board committee:
• Sustainability and Corporate
• Governance

Other boards of directors: 4
• Gases de Occidente S.A.
• Promigas S.A.
• Contecar S.A.
• Palmar de Altamira S.A.S.Grupo

Non-profit entities:
• Fundación Notas de Paz
• Fundación Scarpetta
• Propacífico

Education:
• Economics, Colegio Mayor de Nuestra 

Señora del Rosario
Experience:
• General Manager of Amalfi S.A.
• Previous position: Chief Risk Officer, 

Corporación Financiera del Valle S.A.

7. ARMANDO MONTENEGRO
BTG Pactual S.A. - Chairman

Non-executive
Independent: No
Member of the Board since: 2015
Board committee:
• Audit, Finance and Risk*

Non-profit entities:
• Fedesarrollo

Education:
• Industrial Engineering, Universidad 

Javeriana
• Master of Economics and Latin Ame-

rican Studies, Ohio University
• PhD in Economics, New York Univer-

sity, USA
Experience:
• Chairman of BTG Pactual
• Previous position: Managing Director 

at Ágora Corporate Consultants
• Director of the National Planning 

Department

* Comittee president
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Non-executive Chairman/
Lead Director

Diversity Policy

Board Independence 

Gender Diversity

Chairman is non-executive and independent. 
This approach has been adopted for the last 8 years
Good Governance Code, https://bit.ly/2KQjepL (Pages: 
16) Chapter III, section 9.1.
Integrated Report 2019, https://bit.ly/2ZjNzW5  
(Pages: 40)

58% (4 out of 7 members are independent according to 
Grupo Argos’ Good Governance Code.
100% (7 out of 7 members are independent) According 
to other international standards.

We have a publicly available board diversity policy that 
clearly requires diversity factors such as gender, race, 
ethnicity, country of origin, nationality or cultural back-
ground in the board nomination process

Diversity Policy, https://bit.ly/3762XqT
Good Governance Code, https://bit.ly/2KQjepL (Pages: 
13) Chapter III, section 4, literal c

3 out of 7 members of the Board of Directors (43%) are 
women, including the Chairwoman

1. Rosario Córdoba

2. Gonzalo Pérez

3. Carlos Ignacio Gallego

4. Claudia Betancourt

5. Ana Cristina Arango

7. Armando Montenegro

6. Jorge Uribe

Criteria of Independence
for the Board of Directors

members are independent according to
Good Governance Code and Law 964

members are independent
according to other standards

4 7

INDEPENDENCE CRITERIA

La
w

 9
64

O
th

er
 In

di
ce

s 
an

d 
St

an
da

rd
s

Is not an employee or executive of the issuer or one of its affiliates, subsidiaries or con-
trolling companies, including people who have had that quality for the year immediately
prior to their appointment, except in the case of reelection of an independent person.

Does not receive from the issuer any remuneration other than the professional fees as a
member of the Board of Directors, Audit Committee or any other committee created by 
the Board of Directors.

Is not a shareholder that directly or by virtue of agreement directs, guides or controls 
the majority of the voting rights of the entity or that determines the majority of the 
administrative, management or control bodies of the entity.

Neither the Board member nor his/her related persons have been employed by the 
Company as an executive within the last five years.

Has not accepted from the Company or any subsidiary or related company any payment
that exceeds USD 60,000 during the current tax year or in the last three years.

Is not a relative of any person who is or who has been during the last three years an 
employee of the related company or subsidiary with an executive position.

Does not have a personal service provision contract with the Company or with the exe-
cutives in Senior Management.

None of the members is an advisor or consultant of the Company or of its managers.

Does not have a relationship with any significant client or supplier of the Company.

Has not been a partner or employee of a external audit company in the last three years.

Is not a person who receives from the issuer any remuneration other than the professio-
nal fees as a member of the Board of Directors, Audit Committee or any other commit-
tee created by the Board of Directors.

Is not a partner or employee of associations or companies that provide advisory or con-
sulting services to the issuer or to the companies that belong to the same economic 
group of which it forms a part, when the income from said concept represents for them 
twenty percent (20%) or more of their revenue.

Is not an employee or executive of a foundation, association or company that receives
significant donations from the issuer.
Significant donations are those that represent more than twenty percent (20%) of the 
total donations received by the respective institution.

Is not the manager of an entity in whose Board of Directors a legal representative of the
issuer participates.
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INDEPENDENCE CRITERIA
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Neither he/she nor his/her personal connections are employees or executives of the 
Company, its Parent Company or subsidiaries, nor have they been during the five pre-
vious years, except in the case of reelection of an independent member.

Neither he/she nor his/her personal connections are people who receive from the is-
suer any remuneration other than the professional fees as a member of the Board of 
Directors, Audit Committee or any other committee created by the Board of Directors.

Neither he/she nor his/her personal connections nor the companies in which he/she 
is the majority shareholder are partners or employees of the firm that is the Statutory 
Auditor or Internal Auditor of the Company, the Parent Company or its subsidiaries, or 
has had any of these roles in the three previous years.

Neither he/she nor his/her personal connections are employees of a company in which 
any of the Company’s managers is a member or has been a member in the three pre-
vious years of the Appointment and Remuneration Committee of the Company in which 
the Director or his/her personal connections have been employed.

Neither he/she nor his/her personal connections nor the companies in which he/she is 
the majority shareholder own more than 10% of the outstanding shares or are sharehol-
ders that directly or by virtue of of an agreement direct, guide or control the majority of 
the voting rights of the Company, its Parent Company or subsidiaries, or that establish 
the majority of the administrative, management or control bodies of the Company, its 
Parent Company or subsidiaries.

Neither he/she nor his/her personal connections nor the companies in which he/she is 
the majority shareholder are partners or employees of associations or companies that 
provide advisory or consulting services to the Company, its Parent Company or subsi-
diaries when the income from said concept represents for them 20% or more of their 
revenue at the end of the previous yea

Neither he/she, nor his/her personal connections are employees or executives of a foun-
dation, association or company that receives significant donations from the Company.

Neither he/she nor his/her personal connections are managers of an entity in whose 
Board of Directors a legal representative of the Company participates.
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Independence Statement - Rosario Cordoba, https://bit.
ly/36lsDzp  Independence statement from the
Company according to Colombian Law and the Good 
Governance Code

Independence Statemet - Ana Cristina Arango, https://
bit.ly/3bM50Bb  Independence statement from the 
Company according to Colombian Law and the Good 
Governance Code

Independence Statement - Armando Montenegro, 
https://bit.ly/2WOrmOg Independence statement from 
the Company according to Colombian Law and the Good 
Governance Code

Independence statement - Jorge Uribe, https://bit.
ly/2Zo1Aly  Independence statement from the Company 
according to Colombian Law and the Good Governance 
Code

The Company’s Good Governance Code (“Good Gover-
nance Code”) describes the criteria needed for a board 
member to be considered independent, see Chapter III, 
section 4, literal f, page 13-14 in https://bit.ly/2KQjepL.

Bylaws, https://bit.ly/2XgDHKc  Article 45 describes the 
composition of the Board of Director

Good Governance Code, https://bit.ly/2KQjep L (Pages: 
10-15) Chapter III of the Good Governance Code descri-
bes the operating regulations of the Board of Directors 
and the type of directors that may be elected

Only members of the board of directors that qualify as 
independent under Colombian Law and the company's 
Good Governance Code are required to present an Inde-
pendence statement. 

Every year, the Directors must fill out the “Annual Sta-
tement of Potential Conflicts of Interests”, to update the 
company on any relationships, both personal and com-
mercial, which could affect their independence and could 
possibly derive in a conflict of interest.
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Board Effectiveness 

Board meetings attendance

Average Tenure

Average board meeting attendance Minimum attendance required

The board is assessed annually, alternating between an 
external assessment and self-assessment. 

98% 80%

Election of Board members:

The bylaws and the Good Governance Code establish 
that board members are elected individually, and the 
electoral quotient system will be used. The quotient 
system is required by the Código País issued by the 
Superintendency of Finance. According to the bylaws 
and the Good Governance Code, Board members are 
elected for a 3-year period. This way the Directors 
may have sufficient time to get to know the Com-
pany and may have a better performance. In addition, 
according to Colombian law, individual elections of 
a Director, shall be approved unanimously, therefo-
re, all the shareholders present at the meeting shall 
participate in the election. When a Director must in-
dividually leave its mandate, because of his/her per-
formance, specific conflicts of interests or any other 
reason, the general assembly can perform a unani-
mous individual election.

100% 100%100% 100%87% 100% 100%
David

Bojanini
Carlos Ignacio

Gallego
Claudia

Betancourt
Ana Cristina

Arango
Rosario
Córdoba

Armando
Montenegro

Jorge
Uribe

7.5 years (as of December 2019) Share classes

Board Industry Experience

Share Structure

Grupo Argos is a public limited Company listed on the 
Colombia Stock Exchange.
The subscribed and paid-in capital is COP 
53,933,100,750 represented as 651,102,432 ordinary 
shares of which 5,702,432 are repurchased and there-
fore the outstanding ordinary shares are 645,400,000. 
According to Colombian Commerce Code while the 
company is the owner of the repurchased shares, all 
their rights (including voting rights) are suspended. 
Nevertheless, once the repurchased shares are sold 
back, the acquirer will be entitled to vote.

According to Colombian law, shareholders that 
have preferred shares, can vote under the following 

circumstances: 1. When approving modifications 
that may impair the conditions or rights set for 
such shares. In this case, the favorable vote of 70% 
of the shares in which the subscribed capital is divided 
will be required, including in said percentage and in the 
same proportion the favorable vote of the preferred 
shares. 2. When the conversion into ordinary shares 
of the preferred shares is going to be voted. For this 
purpose, the same majority indicated in the previous 
numeral will be applied. In the other cases indicated 
in the Subscription Regulation. Our prospectus esta-
blishes that these shareholders can attend and parti-
cipate in the shareholder´s meeting without voting.

Share type Voting rights Dividends Number of shares Voting power

Ordinary 

Preferred

Total

1 per share

1 per share

Yes

Yes

651.102.432

211.827.180

862.929.612

651.102.432

211.827.180

862.929.612
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Risk Management

Adequate risk management supports decision-making 
with greater assertiveness based on strategic objectives, 
harmonizes the environment, provides flexibility in sce-
narios of uncertainty and identifies, in a preventive man-
ner, the risks that could compromise the sustainability of 
the organization:
Grupo Argos, in its active role as a holding company, has 
three objectives in terms of risk management:

Government Ownership
At Grupo Argos, we do not have governmental ins-
titutions that own more than 5% of the total voting 
rights. In the event that occurs, the information 
will be public and available in our web page in this 
link: https://bit.ly/3bjuLJE 

Bylaws, https://bit.ly/2XgDHKc (Pages: 17) Please refer 
to article 45 and Chapter III, Section 5, page 14 of the 
Good Governance Code at https:// bit.ly/2KQjepL.

Risk Policy https://www.grupoargos.com/Portals/0/
documentos/gobierno%20corporativo/Politica_de_
gestion_Riesgos-ING%20copy.pdf

Independence Statemet - Ana Cristina Arango, https://
bit.ly/3bM50Bb  Independence statement from the 
Company according to Colombian Law and the Good 
Governance Code

Integrated Report 2019, https://bit.ly/2ZjNzW5 (Pages: 
63) page 63 refers to the average board meeting attendance

Shareholding Structure, https://bit.ly/3bjuLJE  

Good Governance Code, https://bit.ly/2KQjepL (Pages: 
14) Chapter III, section 5. (Pages: 15) Chapter III, section 
6, refers to the maximum board mandates that all 
Directors must observe. (Pages: 20) Chapter III, section 
15 refers to the minimum of attendance required for all 
members. (Pages: 20) Chapter III, section 16, refers to 
self-assessment and independent assessment of the 
Board of Directors.

Company References:

Company References:

1. Support an efficient capital allocation.

 
2. Monitor the relative performance of businesses and 
changes in their risk factors.

3. Preserve corporate value and reputation.

The Enterprise Risk Management System is a funda-
mental element of Grupo Argos commitment with sus-
tainability, therefore it recognizes the importance of 
working jointly with subsidiaries on strengthening the 
ERM System, as well as monitoring the risk profile and 
adjust it within the limits for every type of risk.

In GA we have a decentralized Integrated Risk Manage-
ment System (IRMS) with teams focused on Risk Ma-
nagement and Corporate Audit. We hold to the three-li-
nes-of-defense model, and we are accountable for the 
identification, assessment, and monitoring of strategic 
and operational risks at a group-wide level. Similarly, 
subsidiaries have an IRMS including Risk Management, 
which is led by the CFOs that at the same time perform 
the Chief Risk Officer role, supported by Risk Senior Di-
rectors and their teams; and Internal Audit led by Internal 
Auditors reporting to the BoD and the AFRC their expo-
sure assessments of the highest risks. All risk manage-
ment department are independent from businesses lines 
and have enough authority level to carry out their func-
tions and reporting to the AFRC and BoD. As a part of the 
control environment in the companies, the corporate In-
ternal Audit and Risk Management teams work together 
to maintain an adequate control level focused on risks.

Risk Governance:

The corporate risk management policy establishes the 
elements and the overall framework of action for com-
prehensive management of risks of any nature that the 
Business Group faces.

Risk Policy:

Strategic Risk
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Emerging Risk
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Ethic, Conduct and Transparency  

Ethics, conduct and transparency are essential principles 
of action that encourage responsible behavior and rela-
tions of mutual trust with stakeholders. Likewise, they 
are the essence of good corporate governance. The Code 
of Conduct is the behavior guide whose fundamental 
principle is integrity, understood as responsible, honest, 
straight, serious, transparent action and in accordance 
with the law and internal policies.

• Code of conduct
• MSFBC (SARFC, in Spanish) Policy
• Investigation manual
• Transparency hotline
• Handling of gifts and courtesies

Main Guidelines

Compliance Area

Transparency Hotine (for complaints and inquiries)

Central Conduct Committee, composed by Grupo Argos 
personnel and its subsidiary representatives

Conduct Committees, Business Conduct Officers and In-
vestigation Officers, both in Grupo Argos and in Cemen-
tos Argos, Celsia and Odinsa

Training and mandatory annual certification tied to varia-
ble remuneration 

Statement of Conflicts of Interest and of Property and 
Income

Training and communication plan for the Board of Direc-
tors and employees

Transparency Hotline incidents: During 2019, 13 reports 
were made through the Grupo Argos Transparency Hotli-
ne. Out of the total cases received, six were related to is-
sues of the business operation, so they were transferred 
to the corresponding Transparency Hotline for their in-
vestigation and management. There were three reports 
made in the communities category by people living in the 
area of influence of the Company's properties. Althou-
gh violations of the Business Code of Conduct were not 
found, measures were taken to resolve the community’s 
concerns and maintain good relations with them. There 
were two reports in the labor relations category, which 
were investigated with the Labor Relations department, 
following the Company’s work rules of procedure. No 
violations of the Business Code of Conduct were found. 
Additionally, there was a report in the internal fraud ca-
tegory, where investigations were carried out by the Cor-
porate Audit. It did not find evidence to conclude that a 
case of fraudulent conduct had occurred, so the case was 
closed. Finally, one report was made categorized as ex-
ternal fraud. After conducting the applicable investiga-
tion, it was concluded that no irregular action had been 
committed by the Company or by its employees.

Corruption

Total number and percentage of operations (centers) assessed for risks related to
corruption

Significant Risks related to Corruption Identified through the Risk Assessment

TOTAL OPERA- 
TIONS

OPERATIONS
ASSESSED

OPERATIONS
ASSESSED (%)

TOTAL OPERA- 
TIONS

OPERATIONS
ASSESSED

OPERATIONS
ASSESSED (%)

5 5 100% 5 5 100%

Embezzlement of assets / Theft, improper use of cash or other assets
(stock, fixed assets, petty cash, etc.) / fraudulent transfers.
Embezzlement of assets / Manipulation or improper use in travel expenses and representation, and credit card expenses.
Embezzlement of assets / Payment of products or services not received.
Undue manipulation of information on payrolls, variable remuneration and/or indicators, preparation of budgets with
activities that are not required.
Theft, disclosure and/or sale of confidential or restricted information
(information on customers, intellectual property, business plans, etc.).
Undue manipulation of information in documents –financial reports–.
Undue manipulation of information in documents –NON-financial reports–.
Embezzlement of assets / Improper use of employee benefits for personal gain.
Creation of third parties that are non-existent or that do not meet the requirements.
Non-compliance with procedures for fraudulent purposes (splitting of contracts, undue changes to the payment terms
of third parties, extra-contractual agreements, false stock reports).
Alteration or concealment of information from government entities and different control entities (internal and external),
alteration of invoices or submission of false invoices.
Abuse of privileged information / violation of Chinese walls.
Corruption / Subornation - transnational bribery - bribery - breach of FCPA.
Corruption / Giving or receiving illegal payments or benefits.
Corruption / Manipulation of purchases/tenders.
Undeclared conflicts of interest / Hiring of third parties that do not have the adequate qualifications because of family
connections or friendships, or in exchange for illegal favors or benefits.
Corruption / Undue funding of political campaigns or irregular contributions to democracy.
Corruption – ML/FT / Direct or indirect relationships with parties involved in acts of corruption, bribery or other illegal
activities.
ML/FT / Concealment of the origin of illegal resources.
ML/FT / Payments to individuals or legal entities to finance terrorism.
ML/FT / Investments in real estate connected to proceedings of extinction of ownership.
Corruption – ML/FT / Breach of laws related to compliance risks.

R1

R2
R3
R4

R5

R6
R7
R8
R9
R10

R11

R12
R13
R14
R15
R16

R17
R18

R19
R20
R21
R22

Code of Conduct, https://bit.ly/2xMxQ6G

Anti-fraud, Bribery and Corruption Policy, https://bit.ly/3coiCUs

Company References:

2018 2019
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Members of the highest governance body informed and trained on anti-corruption policies
and procedures

Employees informed and trained on anti-corruption policies and procedures 

Confirmed incidents of corruption

Incidents of violations of the Code of Conduct

Legal actions regarding anti-competitive behavior, anti-trust and/or monopoly practices

Fines or non-compliance with current social and environmental laws and regulations

Incidents reported through the Transparency Hotline

Incidents

2018 2019

Total number of individuals that comprise the Board of Directors 7 7
Total number and percentage of highest governance body members informed 71 00% 71 00%
Total number and percentage of highest governance body members trained 71 00% 71 00%

|205-2|

|205-2|

|205-3|

|206-1|

|307-1, 419-1|

|205-3|

2018 2019

      

No.% No.% No.% No.%

Executive6 61 00% 61 00% 66 100% 61 00%
Manager 13 13 100% 13 100% 15 15 100% 15 100%
Director2 32 31 00% 23 100% 17 17 100% 17 100%
Specialist5 45 41 00% 54 100% 41 41 100% 41 100%
Other levels 17 17 100% 17 100% 66 100% 61 00%
Total 113 113 100% 113 100% 85 85 100% 85 100%

 Internal fraud   14  1 

 Not categorized  2  - 

 Work issues  6  2 

 1  - 

 Communities  1  3 

 Transfers to another com-
pany  22  6 

 External fraud  -  1 

 Other  -  - 

 Transfers to another company

 Communities

 Labor relations

 Internal fraud

 External fraud

Cases reported: 13
Cases closed: 13
Cases pending closure: 0

Details of Transparency Hotline incidents:
During 2019, 13 reports were made through the Grupo 
Argos Transparency Hotline. Out of the total cases recei-
ved, six were related to issues of the business operation, 
so they were transferred to the corresponding Transpa-
rency Hotline for their investigation and management. 

There were three reports made in the communities cate-
gory by people living in the area of influence of the Com-
pany's properties. Although violations of the Business 
Code of Conduct were not found, measures were taken 
to resolve the community’s concerns and maintain good 
relations with them.

There were two reports in the labor relations category, 
which were investigated with the Labor Relations de-

No confirmed incident of corruption occurred in 2019.

No incident of violation of the Business Code of Conduct occurred in 2019.

We were not involved in any legal actions regarding anti-competitive behavior, anti-trust and/or 
monopoly practices in 2019

We did not receive any fine or sanction in 2019 for non-compliance with current laws and regulations in
the environmental, social or economic area.

partment, following the Company’s work rules of pro-
cedure. No violations of the Business Code of Conduct 
were found. Additionally, there was a report in the inter-
nal fraud category, where investigations were carried out 
by the Corporate Audit. It did not find evidence to con-
clude that a case of fraudulent conduct had occurred, so 
the case was closed.

Finally, one report was made categorized as external 
fraud. After conducting the applicable investigation, it 
was concluded that no irregular action had been commi-
tted by the Company or by its employees.
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Policy Influence

Strengthening of Institutions

Social Investment

Payments made to professional groups and associations, and political contributions 
(figures in COP k)

Main payments to professional groups and associations 

CURRENCY
(thousand) 2014 2015 2016 2017 2018 2019

Political contributions

Political contributions

COP

Income

COP

COP

260,000

100%

156,953

416,953

 939,664

 1,119,664

479,585

479,585

560,000

100% 100% 100% 100% 100%

488,918

1,048,918

979,867

1,629,867

845,412

1,180,412

180,000 650,000 335,000
No political contributions were

made in 2016 because it was
not an election year

Payment to professional
groups and associations

Total political contributions 
and payments to professional 
groups and associations

World Business
Council
for Sustainable
Development

Fundación para el
Progreso de Antio-
quia – Proantioquia

Non-profit
organization

Non-profit
organization

Non-profit
organization

Non-profit
professional
group

Non-profit
organization

National Business
Association of
Colombia (ANDI,
for the Spanish
original)

Private Competitive-
ness Council

Charitable donations 810,880.00 12%

Investments in communities  4,095,173.99  60%

Commercial initiatives  1,937,524.81 28%

Concordia
Summit Inc.

WBCSD is a global organization that helps the member companies to 
be more successful and sustainable and to focus on having the biggest 
positive impact for shareholders, the environment and companies.

Proantioquia is a private foundation of the business sector that promotes 
and leads strategic initiatives for sustainable development with equality 
through agreements that mobilize public, social, business and academic 
capacity for social transformation with equality, sustainable regional de-
velopment, strengthening of institutions and corporate governance.

The National Business Association of Colombia (ANDI) is a non-profit 
professional group whose purpose is to expand and promote the political, 
economic and social principles of a free enterprise system. It was founded 
on September 11, 1944, in Medellín and since then, it has been the most 
important business association in Colombia.

The Private Competitiveness Council (CPC, for the Spanish original), is 
a non-profit organization whose purpose is to directly contribute to the 
coordination of strategies designed to achieve significant improvements 
in the level of competitiveness in Colombia. The Private Competitiveness 
Council serves as a coordinator and a spokesperson between the public 
sector, the private sector, academia and other organizations interested in 
the promotion of competitiveness and the related public policy.

It is a non-profit organization that enables public-private partnerships to 
create a more prosperous and sustainable future.

243,045

58,750

 102,557

143,680

 58,850

 606,881

 6,843,579

TOTAL

TOTAL

255,568

229,700

109,231

99,200

55,838

749,536

100%

278,007

201,580

131,319

105,000

62,828

778,734

CATEGORY THOUSANDS (COP) PERCENTAGE 95%
of our employees
strongly agree that the
company helps create value
for society, according to the
workplace survey.

Colombian Legislation, in particular the 130 Law of 1994, 
allows companies to support political parties and poli-
tical campaigns as a practice that fosters the country’s 
democratic process. The only prohibition to this type of 
contributions for local and foreign corporations is rela-
ted to Presidential Campaigns, where only individuals are 
allowed to provide monetary support, the latter in rela-
tion to the Constitutional Court Ruling No. 1153 of 2005. 

Political campaigns: Over the years at Grupo Argos, we 
have made contributions to different political parties 
in Colombia, to promote plurality, enhance democratic 
participation, and strengthen political institutions. The-
se contributions have been made in strict observance 
of Colombia’s electoral regulations and of the maximum 
contribution amounts permitted by law. Also, seeking 
equality and impartiality, we decided to contribute in ra-
tional amounts to legally registered political parties.

Because elections are not held annually, the overall 
amount of contributions made to political parties and/or 
campaigns will vary from reporting period to reporting 
period, depending on the type of election and the num-
ber of elections that take place in a given fiscal year.

Lobbying expenditures: Lobbying is not regulated in Co-
lombia, therefore we do not pay any third parties to ad-
vance its interest in regional or national decision making 
scenarios. However, for accountability and transparency 
purposes, we keep track of every single meeting our re-
presentatives have with government officials, and this 
is part of our stakeholder engagement policy where we 
promote transparency and long-term relationship with 
governments and local, regional and national authorities 
where we operate. These records are constructed and 
kept by the organization’s Institutional Affairs Manager.

Grupo Argos’ government relations practice adheres 
strictly to the organization’s Code of Conduct and in ac-
cordance with national law; we do not acquire third party 
lobbying services other than regulatory reporting.

Contributions to trade associations and other tax-exempt 
groups: Grupo Argos is currently a member of some na-
tional and international trade organizations. These orga-
nizations develop a myriad of activities in representation 
of the companies that are affiliated to them and in some 
cases that includes lobbying efforts for private sector 
in general, not particularly for our company. As of 2019 
Grupo Argos is member of the following associations/
Think Tanks/Investment Agencies:

World Business Council for Sustainable Development 
www.wbcsd.com

ProAntioquia (Antioquia´s regional Think Tank)  
www.proantioquia.org.co

Asociación Nacional de Empresarios de Colombia ANDI 
(National Business Association) (www.andi.com.co)

Consejo Privado de Competitividad (Private Competiti-
veness Council) www.compite.com.co

CONCORDIA www.concordia.net
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Tax Strategy

International tax trends and dynamics have become in-
creasingly sophisticated and challenging, which makes 
it necessary for Grupo Argos to anticipate them to miti-
gate the risks they may bring and maximize the profits 
of their investors.

Taxes

Taxes Paid by the Holding Company and its Subsidiaries per Country
TRM Dec-31-19: 3,283.21 

2019

We have developed a publicly available tax policy to gua-
rantee efficient management and serves as a navigation 
chart for the performance of business.

The main objectives of the policy are:

Guarantee strict compliance with tax regulations by all 
group companies in the jurisdictions they operate.

Avoid multiple taxation for the same event.

Minimize the fiscal risks.

Monitor effective tax rates in accordance with the applica-
ble jurisdictions and the business models of the companies.

There is a strong commitment to comply with all formal 
and economic obligations deriving from operations in each 
territory, in accordance with the spirit and text of law. 

Corporate Tax Policy: https://www.grupoargos.com/
Portals/0/documentos/gobierno%20corporativo/cor-
porate_tax_policy.pdf

Company References:
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Taxes Paid by the Holding Company and its Subsidiaries per Country
TRM Dec-31-2018: 3,249.75 

2018
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Customer Relationship Management

Supply Chain Management

At Grupo Argos, we value a strong relationship with 
customers in order to increased customer loyalty as vi-
tal to ensure business continuity and success. Hence, 
ensuring their satisfaction is one of the main goals in all 
commercial processes in our subsidiaries, which have 
complete autonomy to act in accordance with their 
competitive strategies

At Grupo Argos we recognize the importance of mana-
ging the supply chain in a responsible way, which will 
result in minimizing risks and capturing benefits from 
lower direct and indirect costs. Hence, ensuring their 
responsible operation is one of the main goals in all su-
pply processes in our subsidiaries, which have comple-
te autonomy to act in accordance with their competiti-
ve strategies

Cementos Argos IR 2019, https://bit.ly/3gq7SHH

Cementos Argos IR 2019, https://bit.ly/3gq7SHH

Cementos Argos Code of business conduct  
https://bit.ly/2UA7X25

Celsia IR 2019, https://bit.ly/2XEr8Zr

Celsia IR 2019, https://bit.ly/2XEr8Zr

Odinsa IR 2019, https://bit.ly/2AeX4LT

Odinsa IR 2019, https://bit.ly/2AeX4LT

Company References:

Company References:

Company References:

To see Customer Relationship Management in our stra-
tegic business please go to:

To see Customer Relationship Management in our stra-
tegic business please go to:

Cybersecurity Management Security awareness:

Grupo Argos and its affiliated companies (Cementos Ar-
gos, Celsia, Odinsa) centralized the operating activities 
through a shared services center called Summa. Each 
company has a 25% stake in Summa, and control their 
governance with the participation of a Senior Executive 
of each Company on the Board of Directors, where they 
can oversee the execution of Summa’s strategy and fo-
llow up all the relevant operating services and activities 
which are key for all the businesses.

On this context, Grupo Argos and its affiliated compa-
nies (Cementos Argos, Celsia, Odinsa, Summa) have de-
fined the organizational structure with instances, roles 
and responsibilities in order to ensure adequate com-
pliance with the Digital Security policy (Information Se-
curity and Cybersecurity).

Users of information systems are an essential part of 
the Digital Security ecosystem, therefore we have a tra-
ining plan in Digital Security which has been developed 
for all employees and third parties, aiming to:

Grupo Argos Board of Directors and Senior Management 
is responsible for the definition and implementation of 
Digital Security policies and standards; establishing an 
organizational structure that provides guidance and di-
rection for security management; it provides the neces-
sary resources for the implementation of measures in 
favor of the protection of information, the infrastructu-
re that supports it, the processes and operating assets 
that support business activities and execute appropria-
te leadership with the employees to reduce digital risks. 
The Audit, Finance and Risk Committee is the advisory 
and support body for issues related to Digital Securi-
ty. The Tactical Information Security and Cybersecurity 
Committee is Responsible for definition, management, 
and operation of the information technology and ope-
rations security program, including the established po-
licies and standards that are applicable to Companies.
 
Grupo Argos and its affiliated companies ((Cementos 
Argos, Celsia, Odinsa and Summa), have a security offi-
cer (CISO) at Summa, whose responsibility is to develop 
the internal control model of Grupo Argos and its com-
panies; framing the Digital Security policy within this 
ecosystem; through risk management associated with 
Information Security and Cybersecurity.

Raise awareness of security issues

Raise the level of culture in digital security

Decrease security incidents

Raise the maturity in the digital security model

Improve levels of information confidentiality, integrity 
and reliabilityGovernance of Cybersecu-

rity Management:
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Sustainable Construction

At Grupo Argos we recognize the importance of crea-
ting healthy environments through sustainable cons-
truction as a fundamental not only for matters of social 
responsibility and contribution to the preservation of 
the environment, but also because it can be an element 
that increase the property value of our costumer. Hen-
ce, ensuring their responsible operation is one of the 
main goals in all processes in our subsidiaries, which 
have completely autonomy to act in accordance with 
their competitive strategies

Cementos Argos IR 2019, https://bit.ly/3gq7SHH

Celsia IR 2019, https://bit.ly/2XEr8Zr

Cementos Argos contribution to certifications see: 
https://bit.ly/3gg9eVl

Odinsa IR 2019, https://bit.ly/2AeX4LT

Company References:

To see Innovation Management in our strategic business 
please go to:
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E N V I R O N M E N T A L  D I M E N S I O N E N V I R O N M E N T A L  D I M E N S I O N

Environmental Policy & Management Systems

Grupo Argos, as an investment holding company, is awa-
re of the impact caused by its strategic businesses. The-
refore, our responsible operation guidelines guarantee 
the alignment and monitoring of priority issues in envi-
ronmental matters in our businesses. This leads them to 
operate in a responsible manner, minimizing the negati-
ve impacts of their activities and maximizing the positive 
impacts. Hence, ensuring their responsible operation is 
one of the main goals in all environmental processes in 
our subsidiaries, which have complete autonomy to act 
in accordance with their competitive strategies.

Cementos Argos IR 2019, https://bit.ly/3gq7SHH

Celsia IR 2019, https://bit.ly/2XEr8Zr

Cementos Argos contribution to certifications see: 
https://bit.ly/3gg9eVl

Odinsa IR 2019, https://bit.ly/2AeX4LT

Company References:

To see Environmental Management System in our stra-
tegic business please go to:

Optimization of the clinker / cement ratio (see at IR 
pages 31, 75, 82 and 93 https://bit.ly/3dXCD4G: 
GREEN CEMENT Revolutionizing the industry through 
innovation, using calcined clays in Rioclaro Cement 
Plant - Colombia).

Use of alternative fuels to substitute conventional 
fuels (see IR p.39, 94 https://bit.ly/3dXCD4G)

Improvements in thermal efficiency of operations (see 
GRI 302-4 page 4 https://bit.ly/3cSY7Pb)

A continue R&D process for innovative low-carbon 
solutions (IR p.32, 82 https://bit.ly/3dXCD4G)

Technology development for the capturing of CO2 with 
microalgae (see IR p.33, 96 https://bit.ly/3dXCD4G)

See Integrate Report p.76 (Energy Efficiency), p.77 (Lo-
gistics and Transportation), p.91 -96 (Climate Change), 
at link https://bit.ly/3dXCD4G)

Climate Change

In light of the threat posed by climate change, we rein-
force our commitment as the Parent Company to keep 
directing efforts that allow us to proactively manage the
CO2 emissions in each one of our businesses. Therefore, 
in 2016, we established the climate change indicator and
target for Grupo Empresarial Argos. This target aims to 
reduce from 2015 the direct CO2 emissions (Scope 1) per
million Colombian pesos of income 20% by 2025. To es-
tablish this target, we analyzed the emissions intensity 
of each business and subsidiary over the last three years. 
Following a comparative data analysis, which assessed 

the income versus the projected emissions of all the bu-
sinesses, an indicator was proposed based on the direct 
CO2 (tons of CO2) emissions of the businesses divided 
by the income (COP million) consolidated by the Busi-
ness Group. The target established is comparable with 
international standards, it is easy for investors and other 
stakeholders to understand, it is a tool for decision-ma-
king about future investments and divestments, it con-
tributes to achievement of SDG 13 (Climate Action), and 
it is coordinated with the Business Group’s strategy.

Direct greenhouse gas emissions (tons of CO₂eq)

Strategies to optimize emissions in the cement business:

Grupo Argos  815  585  339  313  210 
Cement 9,073,027  8,186,365  8,167,887  8,298,395  8,713,631 
Energy  2,857,802  2,491,512  967,008  1,159,008  988,437 
Concessions  3,504  2,515  7,520  17,424  8,845 
Coal  36,650  38,927  36,640  37,066  21,493 

11,971,798 10,719,904 9,179,394 9,512,207 9 ,732,616 

Notes:
The increase in direct emissions from the concessions business in the last three years is due to the progressive increase in the indicator’s coverage.
The reduction in direct GHG emissions of the coal business is due to lower coal production in 2019, which means less consumption of fossil fuels.
The 2019 emissions data for Odinsa does not include airport concessions, because they are subject to a verification process within the Airport 
Carbon Accreditation (ACA) program, which is carried out at the end of May every year.

Environmental Dimension
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E N V I R O N M E N T A L  D I M E N S I O N E N V I R O N M E N T A L  D I M E N S I O N

Energy consumption within the organization (GJ)

Intensity energy consumption (GJ/COP million)

Grupo Argos  12,596  10,759  6,388  5,398  3,679 
Cement 44,331,468  39,205,325  45,368,302  45,742,995  47,685,450 
Energy  26,927,012  21,469,091  9,123,036  10,400,664  9,410,268 
Concessions  294,842  310,671  449,096  769,377  513,807 
Coal  187,495  211,939  214,661  194,558  128,115 

71,753,413 61,207,785 55,161,482  57,112,992 57,741,318 

Notes:
The reduction in energy consumption of Grupo Argos is due to the review of the indicator’s scope, which enabled an improvement of the consolidation method.

2015

 12,700,304  14,552,884  14,573,579  14,314,013  16,798,588 
Total energy consumption (GJ)  71,753,412.89 61,207,784.92 55,161,482.50  57,112,991.66  57,741,318.20 
Intensity (GJ / COP million)  5.65  4.21  3.79  3.99  3.44 
Variation from the 2015 baseline- 26% -33% -29% -39%

Water
At Grupo Argos, as the Parent Company, we confirm our
commitment to the rational use of water by establishing
a goal to reduce the Business Group’s water consump-
tion. The target aims to reduce water consumption from
2015 by 50% per million Colombian pesos of income by 
2025. To establish the target for the revenue of water 
consumption, we took as a basis the historical data of the 
last three years and the income of each business and we
established three scenarios (conservative, pessimistic 
and optimistic), considering the climate variability that 

mainly affects the energy business. The three scenarios
were used to assess the sensitivity of water consumption
to the presence of climate phenomena of El Niño or La 
Niña. The scenarios were in a range of 48% to 65%. Ba-
sed on these results, we established the target to redu-
ce water consumption by 50%. This target reflects the 
commitment of each business to mitigate its impacts on
the water resource. Below, we present the most impor-
tant indicators to monitor the progress of the Business 
Group’s water consumption target.

Grupo Argos  82,682  78,459  41,818  37,822  33,935 
Cement 10,536,174  13,339,251  13,736,062  11,076,761  12,437,309 
Energy  12,365,708,423  12,538,540,000  16,263,510,000  16,240,000,000  14,996,630,000 
Concessions  1,110,988  1,132,541  1,110,737  1,236,060  1,131,320 
Coal  103,559  107,202  119,546  96,635  121,470 

12,377,596,411 12,553,338,592 16,278,518,1631 6,252,447,278 15,010,354,034 

Total water intake (m³)

Ecosystems
As a business group, we recognize the need to adapt 
to the water risks. To do this, we have established an 
ecosystems goal, where we map out the water supply 
sources in the businesses’ areas of influence and we 
identify their risk status using the Aqueduct tool. The 
analysis of the supply sources was based on three kinds
of risk (physical: quality and quantity; regulatory; and 
reputational) at three levels (medium to high, high and 
extremely high). In total, we identified 161 macro-basins
at the analyzed levels and subsequently, each business

conducted an analysis to establish the basins and ma-
nagement measures to prioritize. The income, the bio-
diversity value, and the physical and engagement risks 
with the communities were the main criteria used in said 
prioritization. By the end, we established ten high-risk 
basins, which will be managed by the Business Group to
contribute to their conservation. Said basins have an im-
pact on the water supply in 15 of the operations of Grupo
Empresarial Argos.

Water consumption (m³)

Specific water consumption (m³ / COP million)

Tree planting

Contribution to the protection of water supply sources

Grupo Argos  143  70,936  30,578  25,440  20,586 
Cement 8,074,329  8,583,580  9,196,217  6,805,329  6,519,570 
Energy  6,817,384  7,358,470  2,166,033  2,467,520  1,759,490 
Concessions  273,096  235,787  272,195  426,993  249,512 
Coal  103,559  107,202  119,546  96,635  121,470 

 15,268,513  16,355,975  11,784,569  9,821,917  8,670,628 

2015 (baseline year) 2025 target 

COP million 12,700,304  14,552,884  14,573,579  14,314,013  16,798,588 
Total water consumption (m3)  15,268,513  16,355,975  11,784,569  9,821,917  8,670,628 
Intensity (m3 / COP million)  1.20  1.12  0.81  0.69  0.52  0.60 
Variation from the 2015 baseline- 7% -33% -43% -57% -50%

Grupo Argos  4,121 3,807
Energy  2,600,000 1,382,100
Cement  229,580 0
Grupo Argos Foundation 1,218,500 464,023

 4,052,201  1,849,930 

Number of water supply sources at high risk with management measures 48
Number of water supply sources at high risk 10 10

40% 80%
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Content Index

GRI Standard Content Index 

General Standard Disclosures

For further information see our IR 2019 here 
https://www.grupoargos.com/Portals/0/documentos/reporte%20integrado/GrupoArgosIntegratedReport2019.pdf

See our IR Appendix here
https://www.grupoargos.com/Portals/0/documentos/reporte%20integrado/Annexes_GrupoArgosIR2019.pdf
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