
Risk Assessment Matrix (RAM) is updated annually with the 
support of ARL and the participation of the employees

Occupational Safety and Health 
Management System

Grupo Argos

D

C

At Grupo Argos we have a solid Occupational Safety 
and Health Management System (OSHMS),  based on 
the PDCA cycle (Plan, Do, Check, Act), which 

healthy work environments for al l our employees. Senior 
Management allocates human, physical, technical and 

the OSHMS.

fundamental areas for us: 

OSH Policy 
(Occupational 
safety and health)

Drug and alcohol 
consumption 
prevention policy

Labor harassment 
prevention protocol

Road 
safety policy

Labor disconnection 
policy

We have the following support groups:

Joint Committee 
on Occupational Safety 
and Health

Emergency Prevention 
and Attention Brigade 

Labor Coexistence 
Committee

Road Safety 
Committee

100%

99%

100%
Compliance with 
minimum standards

Legal requirements

Documentation 
control

100%

100%

100%

OSHMS 
Objectives 

Training 
plan 

Annual OSHMS 
working plan 

784 activit ies performed 

Goal 2025: 99%

60 standards in total 
compliance

Goal 2025: 99%

59 estándares en cumplimiento

total

1 estándar en implementación

Meta 2023: 99%

1367 requirements in total 

compliance

1 in par tial compliance

Goal 2025: 99%

0 Zero reports of labor 
harassment complaints

methodologies to identify, evaluate and control the risks  that may cause occupational 

employees and contractors include: 

Types of 
evaluated 

risks

Public:
thefts, muggings, 

extor t ions

Biomechanical:
Effor ts, bad 

posit ions, false 
movements

Locative: 
fal ls on the same 
or different 
levels, tr ipping , 
fal l ing objects

Biological:  
V iruses, bites 

and/or stings of 
poisonous 

animals

Car accidents in 
vehicles authorized 

by the company

Physical:  
Excessive or poor 
l ighting , thermal 
discomfor t, solar 
UV radiation

Technological: 
F ires and/or 

explosion due 
to shor t circuits

Psychosocial:
Emotional 

disorders caused 
by intra and extra 

labor factors

In our OSHMS we comply with the minimum 
 occupational safety and health standards 

 required by Colombian regulations At Grupo Argos, we have implemented 
a r igorous procedure for the 
investigation of occupational 

accidents, incidents and diseases.

Our methodology str ict ly fol lows the 
guidelines established in Resolution 

1401/2007 , the Colombian 
regulation to which we adhere, and 

processes.

60 standards in compliance / 60 
applicable. 

Minimum standards Investigation of 
occupational accidents

0% 20% 40% 60% 80% 100%

100%

Investigation of 
accidents and incidents 
of direct employees and 
contractors. 

Risk prevention and control measures

Life 
quality 
program

Psychosocial 
Disorders 
Epidemiological 
Sur veil lance Program

Cardiovascular 
program

Musculoskeletal 
Disorders 
Epidemiological 
Sur veil lance Program

Admission 
and periodic 
medical 
examinations

100%

100%

100%

100%

100%

Compliance with Preventive
Medicine programs

21 scheduled / 21 executed

Deliver y of PPE

Vehicle 
inspections

Inspections 
of emergency and 
locative equipment

Dissemination 
of safety 
standards

Strategic 
Road Safety 
Plan

100%

100%

100%

83%

97%

Compliance with Occupational
Health programs

61 activities planned 
61 vactivities executed 
Goal: 95%.

We ensure that not only our employees but also our contractors and suppliers  comply 
with minimum safety and health guidelines and standards through periodic audits. In turn, 
we guarantee the management of changes that have the potential to impact our company's 

OSHMS and the implementation of necessar y preventive and corrective measures.

All employees and suppor t groups are accountable to senior management, ensuring 
compliance  with their responsibil i t ies in occupational health and safety.

Transparency and commitment are fundamental to maintaining high standards of 
occupational well-being  throughout our company.

We have health promotion and prevention programs that 
include preventive medicine, safety and industrial 

hygiene activities:

Psychosocial Disorders 
Epidemiological 
Sur veillance Program

Level fall 
prevention 
program:

Healthy lifestyles 
program:

Environmental 
measurements:

We measure the 
l ighting condit ions in 
our facil i t ies to ensure 
that they are adequate 
for the development of 
the work.

Road safety 
strategic plan 
comprised by 
the programs:

Prevention of 
fatigue.

Prevention of  
speeding.

Protection of 
vulnerable road 
actors.

Prevention of 
distraction.

Prevention of 
alcohol and drug 
consumption.

Health 
care program:

We perform medical 
check-ups  with 
different specialists to 
ensure health 
of our employees 
including the 
prevention of 
cardiovascular risk.

Health 
conditions follow-up 
program:

We perform 
admission, periodic 
and exit 
occupational 
medical exams  to 
super vise the health 
of al l collaborators.

Musculoskeletal 
Disorders 
Epidemiological 
Sur veillance Program

Safety 
inspection 
program:

Absenteeism  
analysis.

Musculoskeletal 
screenings

Workstation 
inspections.

Physiotherapeutic 
counseling.

Breaks and 
massages  in the 
workstation.

Psychosocial risk  
measurement.

Activities and courses on 
prevention and mental health  
care.

Psychological suppor t

Celebration of special dates 
and recognit ions

Corporate Savings Plan

Flexible working days and 
modalit ies.

Realization of 
inspections to 
facil i t ies.

Permanent 
 

locative 
conditions.

Safety standard 
for prevention of 

Emergency 
equipment: 

aid kits, stretchers, 
AEDs, emergency 
l ights, cabinets 

network.

Vehicles

Promotion of physical 
activities  such as hiking , 
yoga and marathons.

Physical training  and 
nutrit ion counseling.

Prevention in the 
consumption of 
psychoactive substances.

Promotion of sleep 
hygiene.

Agreements with gyms.

Healthy mornings 
with fruit twice a week.

Emergency 
plan:

Basic sanitation 
program:

Maintenance 
program:

Training for the Emergency 
Brigade.

Fully equipped nursing 
area.

Protected 
Area.

Availabil i ty of resources for 
emergency attention.

Par ticipation in the Mutual 
Aid Committee  of the 
business centers of our 
facil i t ies.

Car r ying out of drills.

Daily cleaning 
and disinfection  
of work areas and 
common areas.

Periodic 
fumigation  of al l  
facil i t ies.

Availabil i ty of 
different 
ecological 
points.

Preventive and 
corrective 
maintenance is 
performed on all 
facil i t ies to ensure 
safe conditions  for 
employees in the 
performance of 
their duties.

We measure structure, process and result indicators  that allow us to evaluate 
compliance with al l programs, objectives and goals  of the OSHMS. As well as 
internal audits and reviews of the system by senior management on an annual 

basis. This al lows us to identify oppor tunit ies for improvement and to continuously 
corrective, preventive and 

improvement actions.

100%

2018

2019

2020

2021

2022

2023

84.5%

94%

93%

97%

98%

99%

2024 99%

2025 100%

100%

100%


